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CAP METRO – UT Audit Intern Program

• CapMetro joined UT Audit Intern Program in the 2018 Fall semester.

• UT’s #1 ranked Masters of Professional Accounting Audit class requires an audit 
internship. 

• Course Syllabus Objective: “introduce students to the current scope of internal auditing that 

extends far beyond the traditional external audit attestation of financial statements.”

• Teams of three students are assigned to each project.

• The audit project objectives and deliverables are identified and set at the beginning 
of the project in the planning stage.  

• The projects require a combination of auditing skills together with business 
consulting and advisory skills.

• UT Audit Interns work under the guidance of the VP of Audit and staff.
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UT Audit Projects Offered – Spring 2021

Nine Projects to choose from as follows:
1. Facilities Maintenance (Contract Monitoring & Compliance) – process review and flowcharting

2. Discounted Pass Program – flowchart controls and benchmark against Texas transit agencies  

3. Paratransit Operations – assess MTM Transit contract and monthly billing process

4. Security Incidents – Process Flowcharting & Analysis – process review and flowcharting 

5. Security Incidents – Data Analytics – analyze data from key systems (e.g. OrbCAD)

6. Business Continuity (COOP Plan) – develop process mapping and flowcharting of COOP

7. Electric Bus Fleet – In Processing Procedures – CapMetro recently placed in service 12 electric 
buses

8. Vehicle Toll Charges – Develop Automated Controls – evaluate and controls over toll charges 

9. Marketing/Communication Dept – evaluate budget & forecasting process  
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UT Audit Projects Chosen – Spring 2021

Six Projects Chosen:
1. Discounted Pass Program – flowchart controls and benchmark against Texas transit agencies 

2. Paratransit Operations – assess MTM Transit contract and monthly billing process

3. Security Incidents – Process Flowcharting & Analysis – process review and flowcharting 

4. Security Incidents – Data Analytics – Analyze data from key systems (e.g. OrbCAD)

5. Electric Bus Fleet – In Processing Procedures – CapMetro recently placed in service 12 electric 
buses

6. Marketing/Communication Dept – evaluate budget & forecasting process 
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UT Audit Intern Projects – Deliverables

Process 
Review Flowcharting

Contract 
Review Benchmarking

Data 
Analytics

Powerpoint Presentation 
with Recommendations  

Discounted Pass Program XX XX XX XX XX XX

Paratransit Operations XX XX XX XX XX XX

Security Incidents - Process 
Flowcharting XX XX XX

Security Incidents - Data Analytics XX XX XX

Electric Bus Fleet - In Processing 
Procedures XX XX XX XX

Marketing/Communication -
Forecasting Expenses XX XX XX XX
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Discounted Pass Program – sample of deliverables
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Discounted Pass Program – sample of deliverables
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On Demand (Paratransit) – sample deliverables
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On Demand (Paratransit) – sample deliverables
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Electric Bus: In-Processing Procedures
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Electric Bus- In Processing Procedures
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Questions?
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THANK YOU!


