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CapMetro maintained 
more ridership and 
recovered more 
quickly than our peers 
due to a strong core 
system.

CapReMap
implementation resulted 
in a stronger, more 
frequent network and 18 
consecutive months of 
ridership growth.

Transit Plan 2035 Charts Our Next Chapter
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Source: NTD, 2018-2023Fixed-Route Bus Ridership (% change since 2018)

2024 2025 Future

Transit Plan 2035 
offers a path forward, 
to continue to 
capture ridership and 
expand services 
while acknowledging 
constraints. 



A Feasible Plan Grounded in Data and Community 
Input
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Transit Plan 2035 Recommendations for the Next 5-10 Years
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Better align with post-
pandemic travel patterns and 

schedules

Lay the groundwork for further 
regional expansion and continue the 
pursuit of the Project Connect vision 

plan.

Begin to integrate with light rail 
in later phases of the plan

Image courtesy of KVUE Image courtesy of Austin Transit Partnership Image courtesy of CapMetro



Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 
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*Proposed pending Board approval and service change process. Not all routes are shown. 

Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 
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Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 

*Proposed pending Board approval and service change process. Not all routes are shown. 
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Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 

*Proposed pending Board approval and service change process. Not all routes are shown. 
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Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 

*Proposed pending Board approval and service change process. Not all routes are shown. 
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Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 

*Proposed pending Board approval and service change process. Not all routes are shown. 
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Exposition 
Pickup Zone

Improving Our Service 
Through Resourcefulness 

• Right-sizing underlying service for 
areas with multiple routes 

• Better connecting riders to jobs and 
education through realignments of 
existing service 

• Reinvesting in areas that need service 
by optimizing efficiency. 

• Providing students with more consistent 
service by consolidating routes. 

*Proposed pending Board approval and service change process. Not all routes are shown. 



Implemented Through Service Changes
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Summary of Transit Plan 
2035 

 Supports CapMetro’s goals 

 Grounded in data & engagement

 Responsive to community needs

 Phased & cost-effective
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Thank you!

capmetro.org/transitplan2035


