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Jl Transit Plan 2035 Charts Our Next Chapter
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= o ina stronger, more
frequent network and 18
consecutive months of

_20% ridership growth.

CapMetro maintained
more ridership and
recovered more
quickly than our peers
due toastrongcore
system.

Transit Plan 2035
offers a path forward,
to continueto
captureridership and
expand services
while acknowledging
constraints.
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. A Feasible Plan Grounded in Data and Community
Input
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I Transit Plan 2035 Recommendations for the Next 5-10 Years

_ : I _ Lay the groundwork for further
Begin tointegrate with light rail regional expansion and continue the
in later phases of the plan pursuit of the Project Connect vision
plan.

Better align with post-
pandemictravel patterns and
schedules
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I Improving Our Service
Through Resourcefulness

Right-sizing underlying service for
areas with multiple routes

Better connecting riders to jobs and
education through realignments of
existing service

Reinvesting in areas that need service
by optimizing efficiency.

Providing students with more consistent
service by consolidating routes.




Improving Our Service
Through Resourcefulness

Right-sizing underlying service for
areas with multiple routes
Better connecting riders to jobs and

education through realignments of
existing service

Reinvesting in areas that need service
by optimizing efficiency.

Providing students with more consistent
service by consolidating routes.
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Improving Our Service
Through Resourcefulness
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Improving Our Service

Through Resourcefulness “

« Better connectingridersto jobs and
education through realignments of
existing service
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Improving Our Service
Through Resourcefulness

Right-sizing underlying service for
areas with multiple routes
Better connecting riders to jobs and

education through realignments of
existing service

Reinvesting in areas that need service
by optimizing efficiency.

Providing students with more consistent
service by consolidating routes.
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Improving Our Service

Through Resourcefulness

Legend
= = Current Routes
(Proposedto be
Discontinued)

Right-sizing underlying service for

Route Coverage:
103> 3

105->10

135> 350/935

areas with multiple routes

Better connecting riders to jobs and
education through realignments of
existing service

Reinvesting in areas that need service
by optimizing efficiency.

Providing students with more consistent
service by consolidating routes.
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Legend

= CurrentRoute

I Improving Our Service = Fuceurseno
Through Resourcefulness & S e

Right-sizing underlying service for
areas with multiple routes

Better connecting riders to jobs and
education through realignments of
existing service Expeltiog

Pickup Zone

Reinvesting in areas that need service >
by optimizing efficiency. \

Providing students with more consistent
service by consolidating routes.
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ll Implemented Through Service Changes

@

Public Feedback

Identify the Issues Develop Proposals Evaluate Proposals

1 Origin & Destination 1 CapMetro Advisory
Survey Results Committees

2 Equity Analysis 2 Public Feedback
3 Cost Feasibility

1 Review Issues &
Opportunities

1 Review Feedback

2 Evaluate New Streets &
Key Destinations

2 Create Proposal or

Proposal Options 3 Board of Directors

3 Analyze KPIs

Is it a major change? Does it need further review?

IF YES IF YES IF NO
& FTA Title VI Analysis Revisit | Implement
Proposal Change

Implement Change

1 Updated Operating &
Marketing Materials

2 At-Stop Outreach &
Rider Education
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Summary of Transit Plan

2035
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v' Supports CapMetro’s goals

v' Grounded in data & engagement

X
e s o
7 A )
2 ~J " 4 Semof - &
A
y Nee 2t )
g NS El®
7 A [
{ y / N 7 (U
g
” we /o
~ 7
\ ot
..... )

“apMetro | Transit Plan 2035

\

v' Responsive to community needs

v Phased & cost-effective
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CapMetro

Thank you!

capmetro.org/transitplan2035




