Agenda - Final

CapMetro Capital Metropolitan

Transportation Authority

2910 East 5th Street

Operations, Planning and Safety Austin, TX 78702
Committee
Wednesday, October 8, 2025 12:30 PM Rosa Parks Boardroom

IV.

V.

VI.

This meeting will be livestreamed at capmetrotx.legistar.com
Call to Order

Public Comment

Action Items

1. Approval of minutes from the September 10, 2025 Operations, Planning and Safety
Committee meeting.

2. Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Leif Johnson Ford for vehicle maintenance, with a base
term of one (1) year and four (4) option years, in a total amount not to exceed
$1,867,500.

3. Approval of a resolution approving the attached Transit Plan 2035 recommendations
and authorizing the President & CEO, or her designee, to finalize Transit Plan 2035 and
implement through CapMetro’s customary service change process and in accordance
with applicable state and federal laws.

Presentations

1. Executive Operations, Planning and Safety Update - October 2025
Update on activities within the Facilities Maintenance Department, key performance
indicators, personnel changes, communications and public outreach.

Items for Future Discussion

Adjournment

ADA Compliance
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Operations, Planning and Safety Agenda - Final October 8, 2025
Committee

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

Committee Members: Chito Vela, Chair; Jeffrey Travillion, Paige Ellis and Eric Stratton.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority

Operations, Planning and Safety Committee Item #: Al-2025-1628 Agenda Date: 10/8/2025

Approval of minutes from the September 10, 2025 Operations, Planning and Safety Committee meeting.

Capital Metropolitan Transportation Authority Page 1 of 1 Printed on 10/1/2025
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Minutes

CapMelro Capital Metropolitan
Transportation Authority
. . 2910 East 5th Street
Operations, Planning and Safety Austin, TX 78702
Committee
Wednesday, September 10, 2025 12:30 PM Rosa Parks Boardroom

1. Call to Order

12:58 p.m. Meeting Called to Order

Present Eric Stratton, Chito Vela, and Paige Ellis
Absent Jeffrey Travillion

Il. Public Comment

Carlos Leon and Zenobia Joseph provided public comments.

Il Action Items

1.

Approval of minutes from the July 16, 2025 Operations, Planning and Safety Committee
meeting.

A motion was made by Stratton, seconded by Ellis, that this Minutes be adopted. The
motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to
implement the January 2026 Service Changes.

A motion was made by Ellis, seconded by Stratton, that this Resolution be
recommended for the action item agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with The Arcanum Group for Hexagon EAM Licensing and
Support Renewal, with a base term of one (1) year and four (4) option years including
optional ad-hoc service hours, for a total amount not to exceed amount of $3,762,152.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis
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Operations, Planning and Safety Minutes September 10, 2025

Committee

4,

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with GTS Technologies Solutions for Cervello licenses, for a term
of three (3) years, in a total amount not to exceed $757,896.

A motion was made by Ellis, seconded by Stratton, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute an Interlocal Agreement with the City of Round Rock for the provision of
transit services for an amount not to exceed $1,555,551.

Iltems 5 through 11 were presented together.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a one-year Interlocal Agreement (ILA) with Travis County for transit
services in urbanized unincorporated areas of the county and for continued
implementation of the Travis County Transit Development Plan in an amount not to
exceed $351,057 in FTA Section 5307 Funds and $1,430,055 in local funds from Travis
County in FY2026.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute an Interlocal Agreement with the City of Georgetown for the operation of
limited paratransit and senior service in Fiscal Year 2026 for an amount not to exceed
$172,570 in Federal Transit Administration Section 5307 Funds and $258,854 in local
funds from the City of Georgetown.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis
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Operations, Planning and Safety Minutes September 10, 2025

Committee

IV.

8.

10.

11.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute an amendment to Supplement No. 9 of the interlocal agreement with
Capital Area Rural Transportation System (CARTS) for the provision of Limited
Paratransit and Senior Service to the City of Georgetown for a period of one (1) year in
an amount not to exceed $410,886.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute Amendment No. 8 to CARTS Supplement No. 8 to the Master Regional
Mobility Agreement with Capital Area Rural Transportation Services (CARTS) for the
provision of transit services to the Manor area in an amount not to exceed $1,506,390.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute Amendment No. 7 to the Contracted Service Supplement No. 2 with
Capital Area Rural Transportation System (CARTS) for the operation of Route 214
Northwest Feeder for fiscal year 2025 in an amount not to exceed $766,780.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute Amendment No. 7 to Contracted Services Supplement No. 5 to the Master
Regional Mobility Agreement with Capital Area Rural Transportation Services (CARTS)
for the provision of Route 990 - Manor Express for fiscal year 2026 in an amount not to
exceed $191,398.

A motion was made by Stratton, seconded by Ellis, that this Resolution be
recommended for the consent agenda to the Board of Directors, due back on
9/22/2025. The motion carried by the following vote:

Aye: Stratton, Vela, and Ellis

Presentations
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Operations, Planning and Safety Minutes September 10, 2025
Committee

1. Executive Operations, Planning and Safety Update - September 2025
Update on activities within the Facilities Maintenance Department, key performance
indicators, personnel changes, communications and public outreach.

This item was deferred until next month per staff recommendation.
V. Items for Future Discussion

VI. Adjournment

1:29 p.m. Meeting Adjourned

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

Committee Members: Chito Vela, Chair; Jeffrey Travillion, Paige Ellis and Eric Stratton.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority

Operations, Planning and Safety Committee Item #: Al-2025-1615 Agenda Date: 10/8/2025

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute a contract
with Leif Johnson Ford for vehicle maintenance, with a base term of one (1) year and four (4) option years, in a
total amount not to exceed $1,867,500.

FISCAL IMPACT:
Funding for this action is available in the FY2026 Operating Budget.

Strategic Goal Alignment:

[]1. Customer [ 2. Community
3. Workforce [1 4. Organizational Effectiveness

EXPLANATION OF STRATEGIC ALIGNMENT: While operating a fleet of support vehicles, it is essential to perform
both routine and non-routine maintenance to ensure reliability and availability. Partnering with a vendor that
offers multiple repair facilities provides additional capacity and flexibility, helping to complete required
maintenance more efficiently. This not only improves turnaround time and fleet readiness but also enhances
safety for our employees by ensuring vehicles remain in proper working condition.

BUSINESS CASE: It is advantageous for CapMetro to partner with a vendor that operates multiple repair
facilities capable of supporting our diverse fleet. The vendor possesses the appropriate tools, parts, and
technical expertise necessary to perform the work efficiently. This reduces CapMetro’s need to dedicate
qualified technicians, invest in specialty tools, or maintain an extensive parts inventory, while ensuring timely
and reliable maintenance for our vehicles.

COMMITTEE RECOMMENDATION: The item was presented and recommended for approval by the Operations,
Planning and Safety Committee on October 8, 2025.

EXECUTIVE SUMMARY: CapMetro operates a fleet of more than two hundred (200) support vehicles.
Currently, one (1) maintenance bay and two (2) technicians are assigned to perform both routine and non-
routine maintenance activities. To supplement these limited internal resources, the contracted vendor
provides access to three (3) maintenance facilities and a staff of skilled technicians to perform the required
maintenance and ensure vehicle availability

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 10/1/2025
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Operations, Planning and Safety Committee Item #: Al-2025-1615 Agenda Date: 10/8/2025

DBE/SBE PARTICIPATION: A 0% SBE goal was assigned to this procurement, which did not include subcontract
opportunities and was a sole source procurement.

PROCUREMENT: A sole source procurement was conducted for routine and non-routine maintenance of non-
revenue vehicles, which followed all Federal Acquisition Regulation (FAR) guidelines and CapMetro policies
and procedures for Sole Source Purchases. On June 2, 2025, a Sole Source Procurement was issued. A
proposal from Leif Johnson Ford was received by the due date of June 27, 2025. The proposal was reviewed in
all aspects of pricing and was determined to be fair and reasonable based on established market prices and
cost analysis. The contract is an indefinite quantity, indefinite delivery contract for a term of one (1) base year
and four (4) option years, for a total not-to-exceed amount of $1,867,500.

RESPONSIBLE DEPARTMENT: Bus Operations and Maintenance

Capital Metropolitan Transportation Authority Page 2 of 3 Printed on 10/1/2025
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Operations, Planning and Safety Committee Item #: Al-2025-1615 Agenda Date: 10/8/2025

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2025-1615

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro Management,
endeavor to provide safe and reliable service; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro Management,
recognize the need to award this support vehicle maintenance contract to the most responsive and
responsible vendor.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors
that the President & CEO, or her designee, is authorized to finalize and execute a contract with Leif Johnson
Ford for routine and non-routine maintenance, with a base term of one (1) year and four (4) option years, in a
total amount not to exceed $1,867,500.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 10/1/2025
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority

Operations, Planning and Safety Committee Item #: Al-2025-1616 Agenda Date: 10/8/2025

SUBJECT:

Approval of a resolution approving the attached Transit Plan 2035 recommendations and authorizing the
President & CEOQ, or her designee, to finalize Transit Plan 2035 and implement through CapMetro’s customary
service change process and in accordance with applicable state and federal laws.

FISCAL IMPACT:

Other: Fiscal impact was considered throughout the development of Transit Plan 2035. Funding for the
recommendations will be identified through the future service changes along with future operating and capital
budgets.

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Customer 2. Community
] 3. Workforce (] 4. Organizational Effectiveness

EXPLANATION OF STRATEGIC ALIGNMENT: Transit Plan 2035 was developed to meet Strategic Plan 2030’s
Customer Goal, Action 1.4 - Optimize and enhance service by completing and implementing Transit Plan 2035.
Transit Plan 2035 will help CapMetro meet its Critical Results to increase ridership in the region, ensure fiscal
responsibility, and work to make CapMetro a significant and integral component of transportation in the
region.

BUSINESS CASE: Transit Plan 2035 is CapMetro’s roadmap for future transit service. Our recommendations
include improvements to bus, rail, and pickup service over the next 5-10 years.

COMMITTEE RECOMMENDATION: The item was presented and recommended for approval by the Operations,
Planning and Safety Committee on October 8, 2025.

EXECUTIVE SUMMARY: Transit Plan 2035 includes recommendations for changes to CapMetro’s transit
network over the next 5-10 years. The plan was community- and data-driven. The team engaged people
throughout the Central Texas Region through surveys, focus groups, public meetings, and community events.
The team evaluated travel pattern, origin & destination survey, demographic, and operational data. This
fiscally responsible plan proposes some near-term improvements that can be made with our limited resources
(within 5-years) and longer-term improvements that accompany Austin Light Rail and regional growth (5+ year

Capital Metropolitan Transportation Authority Page 1 of 4 Printed on 10/1/2025
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Operations, Planning and Safety Committee Item #: Al-2025-1616 Agenda Date: 10/8/2025

outlook). Within the 5+ year outlook, additional funding and/or partnerships may need to be identified to
implement some of the expansions. Overall, the implementation of changes would be phased over time
through our service changes process, with opportunities to refine based on new insights and community
input.

The Transit Plan will be implemented through CapMetro’s existing service change process, which occurs three
times per year each year. Each service change process includes a staff recommendation, public engagement
and education and Board approval, prior to implementing the change. All changes included in the Transit Plan
will go through this process, allowing CapMetro to effectuate the Transit Plan in a methodical way over time,
while being sensitive to community needs and changes, fiscal position of the agency and available resources,
etc.

All Plan materials are available online at Capmetro.org/transit-plan-2035 <https://www.capmetro.org/transit-
plan-2035>, including a detailed spreadsheet of proposed changes (Route Matrix), and a high-level overview
of each route (Route Profiles). The spreadsheet is available here <https://www.capmetro.org/docs/default-
source/plans-and-development-docs/transit>. Materials are available in Spanish and English.

DBE/SBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Strategic Planning and Development
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Operations, Planning and Safety Committee Item #: Al-2025-1616 Agenda Date: 10/8/2025

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2025-1616

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro Management
strive to make CapMetro a significant and integral component of transportation in the region by providing
service that meets the evolving transportation needs of its communities; and

WHEREAS, Transit Plan 2035 will shape CapMetro’s system over the next 5-10-years; and

WHEREAS, CapMetro aims to efficiently distribute limited resources to best match service with demand, and
thus recommends cost-efficient changes within the 5-Year Outlook and fiscally restrained plans in the 5+ Year
Outlook; and

WHEREAS, the 5+ Year Outlook aims to thoughtfully plan for improvements that accompany Austin Light Rail
and regional growth; and

WHEREAS, Transit Plan 2035 recommendations were derived from extensive data analysis and a robust public
engagement effort that reached more than 10,000 community members; and

WHEREAS, CapMetro’s existing service and regional travel patterns were thoroughly evaluated throughout
development, demonstrating significant shifts in the community’s travel patterns and travel needs; and

WHEREAS, Transit Plan 2035 recommendations were thoughtfully refined based on valuable community
feedback; and

WHEREAS, the final Transit Plan 2035 recommendations align our service with current travel patterns, prepare
for high-capacity transit and Project Connect, and explore regional expansion; and

WHEREAS, each phase of Transit Plan 2035 will be implemented through the established service
changesprocess, including potential for refinement based on new insights about travel patterns and
community input; and

WHEREAS, the established service change process includes a significant public engagement effort that
provides detailed information regarding changes to specific routes and potential customer impact, a Title VI

Capital Metropolitan Transportation Authority Page 3 of 4 Printed on 10/1/2025
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Operations, Planning and Safety Committee Item #: Al-2025-1616 Agenda Date: 10/8/2025

analysis with reporting of findings (as applicable), a public hearing, and approval by the Board of Directors in
advance of implementation; and

WHEREAS, CapMetro is aware that future service changes may impact some CapMetro Access customers, and
remains committed to engaging potentially affected customers and collaborating with our partners to explore
options in advance of potential changes; and

WHEREAS, CapMetro continues to collaborate with Austin Transit Partnership (ATP), the City of Austin, and
other regional stakeholders prior to the opening of the Austin Light Rail for key service adjustments and
implementation strategies.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors
that the President & CEO, or her designee is authorized to finalize Transit Plan 2035 recommendations and
implement through the service change process.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 4 of 4 Printed on 10/1/2025
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CapMetro | Transit Plan 2035

SCENARIO
GUIDEBOOK




Routes

T-N. Lamar/S. CONgreSS . . ..ottt ettt et e e e e e e e e e e e e e 7

2-R0SeW00d/Cesar Chavez . .. ...ttt e e e e e e 8

3-BUrNet/MENChACA . . . o oo 9

L Y= {T=Y=] 10
D-WoodroW/East 1200 . . 1

DUVl .o e 12
8-Bull Creek/Lake AUSHIN . . . ..ottt e e e e e e e e 13
10-SoUth 1St/ REA RIVET . . o o ottt e e e e 14
18-WoodroW/MLK . . .. 15
20-RIVEISIdE . ..ttt 16
30-Barton CreeK/East 12th . . ... oot 17
50-Round RoCKk TeCh Ridge . .. ...t e et e et 18
103-Manchaca FLyer . . ... o e e e e 19
105-South Sth Flyer . .. ... 19
T1-South Mopac FLyer . . ..o e e e e e 19
135-Dell Limited . ... oo e e e e 19
TA2-Metric Flyer . ..o e 19
152-Round Rock Tech Ridge Limited . ... ... ... . i 20
TT1-0ak Hill FLyer .. .o e e e e e e e 19
201-Southpark MEadoWSs . . . . ..o i 21
A N - T 4T o o T 22
214-Northwest Feeder . ... ... i e 23
217-Montopolis Feeder. . . ... 24
228-V A CliNIC . .ottt e e e e 25
233-Decker/Daffan . . . ..o 26
237-Northeast Feeder ... ... e 27
243-Wells Branch . .. ... 28
271-Del Valle Feeder . .. ..ot e e e e e e e e e 29
300-Springdale/Pleasant Valley . . ...ttt e 30
310-Barton Creek/Parker . . . ..ot e e e e e 31
K N TS =TT T~V 32
315-Ben Wit . ..o 33
318-Westgate/Slaughter . ... ... 34
320-Manor Road . . ..o 35
322-Chicon/CRerryWwood . ... ...t 36
323 ANdEISON . . ottt 37
324-Georgian/Ohlen . ... ... 38
32 -MEtriC . oot 39
326-RUNADEIG . . . o 40
K1 011 e o 41
333-William Cannon . ..o e 42
335 36th/38th Street . ..o oot 43
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Routes (Cont.)

337-Koenig/Colony Park . .. ...ttt e e e 44
339-ANderson/SpPringdale . ... .voeee et e 45
BA5-A45th Street . ..o 46
350-AIrport BLvd. . . .. 47
370-Speedway/RiVerside .. ... ...t 48
383-RESEAICN . . . o 49
392-Braker/DOMaiN . . . o oo oee e e e e e e e e e e e e e e 50
465-MLK/UNIVersity of TeXas ... ..ottt ittt e e e e et e e 51
L66-Kramer/DOomain . . . ... oot e e e e e e 52
481-Night OWLNorth Lamar . ... e e e e et e 53
483-Night OWL Riverside . ... ... e 54
484-Night Owl South Lamar . ... ... . e e e e e e e 55
485-Night OWL East 7th/Cameron .. ... i i e 56
486-Night OWL South Congress . . ...t i e e e e et e e e 57
490-HEB Shuttle . . .. ... 58
A91-ALlaNndale . . ... 59
B9 2-DelWO0d . . ..ot e e 60
49 3-EastVieW . o 61
BAD-FOrty ACres . ... o e e 62
642-West Campus/UT .. ...ttt e e e e 63
656-Intramural Fields/UT . . . .o oot e e e e e b4
BOT-Far West/UT . . ... e 65
663-Lake AUSHIN/UT . . .o oot 66
6T70-North Riverside . .. ... e e e e 67
67 2-Lakeshore . . ... e 68
800-Pleasant Valley . . ... ..o i e 69
BOT-N. Lamar S. COoNgreSS . . . oo ittt ittt e e e e e e et e e e e e e e e 70
803-BUrNet/S. Lamar . . .. oot e T
Options for 801/803/1/3 Network with LightRail........... ... ... ... . . . 72
815-0ak Hill/MENChaca . . . .. .o e e 73
83T -EXPO CoNter . . oo e e e e 14
935-TecCh Ridge EXPress . . ..ot et e e e e e 75
980-North MoPac EXPress .. ..ot e e e e e e 76
98 2-PaVilion EXPresS . ..ottt e 11
985-Leander/Lakeline DireCt . . .. ...ttt 78
990-Manor/ELgin EXPress .. ..ot 79
CapMetro Rail-Red Line. . . ... .. 80
PICKUP DK . . o 81
PICKUP DS SaU . . .o 82
PickUP DOVE SPIiNgS . . oottt e e 83
PickUP East AT X . o e 84
Pickup EXPOSItion . . ... 85

CapMetro | Transit Plan 2035




Routes (Cont.)

Pickup Lago Vista . .. ... 86
PickUp Leander . . ... 87
PicKUP Manor . ..o e e 88
Pickup North Oak Hill . . ... ..o e e e 89
Pickup South Menchaca . ... ... i e e e e e 90
PicKUP GeOrgian ACIeS . . . oot ittt et e e et e e e e e e e e 9N
Pickup Lake CreekK . ... ..o e e e e e e 92
Pickup Northeast ATX . . ... e e e e e 93
Pickup Walnut Creek . .. ... o e e e e e 94

Equal access to communications, including auxiliary aids, services,
and translation assistance, are provided upon request. Contact
engage@capmetro.org for more information.

CapMetro | Transit Plan 2035



Reading the Guidebook

Route - 7 Duval CapMetro | Transit Plan 2035

Cresgi
See Routes 300 &331 | poe o Qr
for coverage of gray A
route in map. } ‘Weekday Peak Frequency
Current Future
@ ODepicts 5+ year outlook z 5 o No Change
;?5 Weekday Span
b_ @ Current Future
L13AM -
.% 1:45PM Mo Change

Cangrss "J- o
Ave. Sidion

H

e

CHANGE TAG

Represents the service’s
proposed change type. See the
following page for definitions of
change types used in the
scenario guidebook.

FREQUENCY/SPAN TABLES

Legend
== Future Route™
== Current Route
*Proposed pending Board approval and service change process.
Phasing

Displays the current and
proposed frequency (how often
a vehicle comes) and span (the
hours a vehicle operates during
the day).

PHASING CHART

cTuday O Outlook within 5 Years g, 5+ Year Outlook ‘

15-minute Peak Service Ne Change hd 15-minute Peak Service

Crestview Station to Bluff Crestview Station to the
Springs/William Cannon future Congress Ave.
Light Rail Station (along
3rd Strest)

SERVICE NAME

Identifies the service for which the map and
information related to service and change(s)
represent.

COVERAGE REFERENCE

Identifies the service(s) that either
supplement a proposed future service or
cover a discontinued service/portion of a
service. By reviewing the referenced services
in the scenario guidebook, the user will gain
a better understanding of how the proposed
changes work together.

CapMetro | Transit Plan 2035

Displays service information
(frequency, termini, proposed
changes, coverage of discontinued
or replaced routes, etc.) over 3
phases: Today, Outlook within 5
years, and 5+ Year Outlook. Change
tags are placed within relevant
phases to highlight when the
proposed change will take place.

SERVICE MAP

Displays current service
compared to proposed future
service. Current service is
depicted by a gray, dashed line.
Proposed future service is
depicted by a solid line. If a
service is proposed for no
change, it is depicted by a solid
line. Route colors match with the
current or proposed future
service type.



Change Type Definitions

A service being removed or replaced by other

Discontinued optimized routes to improve system efficiency.

A Pickup zone proposed to grow, allowing more riders
and areas to be served.

Expanded

A route being lengthened to serve new areas or key
Extended activity centers.

A route proposed to run more or less often to better

Frequency match ridership demand.

A new service added to expand coverage and improve
access to key destinations.

A service proposed to continue operating as it does
today, with no updates.

No Change

A route being shifted to serve different streets or
destinations more efficiently.

A route proposed to change its operating hours—
starting earlier, ending later, or both.

CapMetro | Transit Plan 2035



Route 1 - N. Lamar/S. Congress CapMetro | Transit Plan 2035

~Bi-directional service £ oS r e

on N Lamar Blvd. A TR Weekday Peak Frequency

Current Future
30 min No Change

Weekday Span
wiva Current Future
or amar
Transit Center 4:45AM -

11:30PM No Change

fesa North
Metropolitan Park

Dep?éi‘?ﬁ year outlook

Trinity Hill

Hornsby Bend

Removes service off
lacava St.

Rollingwood

Lost Creek

" Barton Creek

arton Cr.
Habitat Preserve

sunse'South Congress
Transit Center

Legend
== Futire Route* | — 2 LLdvE Ey T (7 Q8D e ,
"= Current ROUte Pilot Knob i ﬁ

HEB
*Proposed pending Board approval and service change process.

Phasing
Today Outlook within 5 Years 9+ Year Outlook
30-minute Peak Service No Change 30-minute Peak Service
Tech Ridge Park & Ride to Tech Ridge Park & Ride
Bluff Springs to Bluff Springs; minor

downtown and Tech
Ridge realignments
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Route 2 - Rosewood/Cesar Chavez CapMetro ] Transit Plan 2035

PARK Commodore

> o MLK-183
A Perry Estate ?’g “\00"' <
Yy - /’@
Depicts 5+ year outlook Extended
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Jical o H
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S o % L
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Blanton " > I omGOYRIe 12:15AM 0 ange
Museum of Art % eal 5t ] o
£
) 5
Canop s
— Q
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5 MEDICAL EAST AUSTIN O, Lyons :
. DISTRICT e < >
“realig z Completion
' realignment A i
nst BLACKSHEAR- i GOVALEL s f l
At
W X PROSPECT > o oop
w3t 9 wE=e HILL g 2 &
D "
W 2th St C  Texas State, Huston-Tillotson g & > S a |.0 n g Qo\é
u EothSt— S Cemetery | OVersly HEB g g E7thSt .
th St Saint Ma_ry‘ e [0 2 o S S d l
CathedTaih =4 French Legation o 2 p rl n g a e
. L@J Museum 5’ )
St )
Al easty EAST SIXTH N G Rd
- 3 csms (B e :
—am 2P .
N eonst e 5 Eastside
o
ST SIXTH ownZown T Bus.Plaza
2 ]
WARE_HO'_USE g2nast E. Cesar_cl‘i_.@--
DISTRIGT i E:
5 W‘AusTm % %) Canterbury St %
'J---- F z “y,
Four Seasons e I
Hotel Austin =T CESAR > Gar 3 Roy G. Guerrero o
RAINEY, 3 IREEC CHAVEZ = 2 Krieg Field Sports Colcrado River g
Colorado River HISTORIC %3 g Fied S ko Par g
DISTRICT S atvenviow St Poncag,
E
1 I z
Inn Austin
Le en d in Lake & Felix pve
o
* CO\Dgaéo
Club Ter
== Future Route

Riverside

== Current Route versige O CIT Y ~ofo}] }

COUNTRY CLUB
GARDENS S

*Proposed pending Board approval and service change process.
Phasing

Today Outlook within 5 Years 9+ Year Outlook

15-minute Peak Service 15-minute Peak Service 15-minute Peak Service

Eastside Bus Plaza to Oak Bi-directional loop using Bi-directional loop;

Springs Dr./Springdale Rd. Springdale Rd. to connect realigned downtown
existing termini



Route 3 - Burnet/Menchaca CapMetro | Transit Plan 2035

Depicts 5+ year outlook
g g Great Hill “ Gampus
rea Its i .
2t Relearch realignment B Weekday Peak Frequency
@ Current Future
_ 30 min No Change
Weekday Span
Current Future
5:00AM -
1:45PM B ErEmge
Removes service off A
Lavaca St. .
West Lake Hills AUStin
Rollingwood "-g
Westgate ity
Transit Center ..' @ .
Iy AUS
Sunset Valley .. @
Legend
== Future Route*  ane ] Southpark
== Current Route Meadows it mi *
Park & Ride
*Proposed pending Board approval and service change process.
Phasing
Today Outlook within 5 Years 9+ Year Outlook
30-minute Peak Service 30-minute Peak Service 30-minute Peak Service
Great Hills at Research to Great Hills at Research to Great Hills at Research
Southpark Meadows Park & Southpark Meadows Park & to Southpark Meadows
Ride Ride; realigned through JJ Park & Ride; realigned
Pickle downtown
23



CapMetro | Transit Plan 2035

Route 4 -
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== Current Route
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A o Eimg,
(No Change) i 12s 10001
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Phasing
Today

15-minute Peak Service
Campbell at 5% to Eastside

Bus Plaza

Outlook within 5 Years

No Change

5+ Year Outlook

15-minute Peak Service
Campbell at 5" to
Eastside Bus Plaza;
realigned downtown
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Route 5 - Woodr

CapMetro
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== Future Route*
ST.
EDWARDS
== Current Route  rucomn

PARKER

MONTOPOLIS
LANE

*Proposed pending Board approval and service change process.

Phasing

Today

Outlook within 5 Years
30-minute Peak Service

Northcross to Tannehill &

Service discontinued;
Webberville

covered by realigned Routes
18 & 30

Discontinued

Hornsby Bend
Ecological

GARDEN VALLBDOO ft
Research Area VILLAGE—

A

5+ Year Outlook
N/A
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Route - 7 Duval

— Crestview
See Routes 300 & 331 }.. : :
g Station
5 ALLANDALE VIOLET CROWN “
HEIGHTS = HIGHIAND LA COSTA

>

for coverage of gray
1 BRENTWOOD 9
route in map. -
$PERIDGE TOP
: NORTH1LOOP
|/

Depicts 5+ year outlook

HEADWAY

CORONADO

UNIVERSITY
HILLS

WINDSOR
PARK

CapMetro | Transit Plan 2035
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== Future Route s R
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FOREST

s NeuroRehab
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*Proposed pending Board approval and service change process.

THE WATERS

Current Route

Phasing
Today

15-minute Peak Service
Crestview Station to Bluff
Springs/William Cannon

Outlook within 5 Years

No Change

5+ Year Outlook

15-minute Peak Service
Crestview Station to the
future Congress Ave.

Light Rail Station (along

3rd St.)
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Route 8 - Bull Creek/Lake Austin

FOREST

Depicts 5+ year outlook

CapMetro | Transit Plan 2035
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== Future Route*
Current Route

*Proposed pending Board approval and service change process.

Phasing
Today

Alignment partially covered
by existing Routes 18 & 30

VILLAGE [}
BLUFFINGTON

AUDITORIUM
SHORES

Rollingwood - ]
‘,-----— D 1 T 30 =

TIMBERLINE
RINAE

Outlook within 5 Years

30-minute Peak Service
Northcross to Brackenridge
Apartments

NEW

RAINEY STREET
HISTORIC
DISTRICT

5+ Year Outlook

15-minute Peak Service
Northcross to
Brackenridge Apartments;
realigned downtown
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Route 10 - South 1st/Red River

Depicts 5+ year outlook
Norwood
Transit Center

Weekday Peak Frequency

‘ .
As Current Future
o
15 .
b= 15 min No Change
]
P
Weekday Span
Austin Stats
Supported
RS Current Future
X
Universi ity of
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[ |
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S =' Southpark cor
== Current Route < Meadows o
Park'&Ride ft N

(No Change)

5+ Year Outlook

Phasing
Outlook within 5 Years

Today

15-minute Peak Service
Norwood Transit Center to
Southpark Meadows Park &

Ride

No Change

15-minute Peak Service
Norwood Transit Center
to Southpark Meadows
Park & Ride; realigned
downtown
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Route 18 - Woodrow/MLK

CapMetro | Transit Plan 2035
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*Proposed pending Board approval and service change process.

Phasing
Today

30-minute Peak Service
Lake Austin to East MLK

Outlook within 5 Years

30-minute Peak Service
Northcross to Expo Center
Park & Ride; maintains

5+ Year Outlook

30-minute Peak Service
Northcross to Expo
Center Park & Ride;
realigned downtown

Johnny Morris coverage
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Route 20 - Riverside

CRESTVIEW e

CapMetro | Transit Plan 2035
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Depicts 5+ year outlook
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Legend

== Future Routes* paRKER | sunmoe 5
== Current Route PR verceten %
§ w

*Proposed pending Board approval and service change process.

Phasing

Today Outlook within 5 Years

15-minute Peak Service
UT to AUS (Shortened)

15-minute Peak Service
LBJ High School to AUS

\ E State iy
1

Pickle Pkwy

3000 ft

5+ Year Outlook

15-minute Peak Service
UT to AUS (Late Night);
realigned downtown
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A;us,g;;\osntgée | B / HANCOCK i z us 183
Living Center § gilhslice 5y <
Y2 I PLACE UNIVERSITY MUK wkBlss
TARRYTOWN [ 1 ] PARK &N [
OLD WEST @, e COLLEGE and &
AUSTIN LY LY COURT 5 )
ISLAND WAY ” 1 :
N THEDRAG “
FLOMA X 8 o Memoril cHESTNUT %
[3) . ('Y Stadium "
STROTHER iu [} % Bianton %
S Wuseum of Art EAST(AUSTIN i)
MOUNTAIN . E° ENFIELD 4, y x &
e Maintains WESTRIELD s ] cenafi@ign OV 5
= .= Tﬁ'ﬁ‘s"e"\m g 3
e o Wallingwood e B
West Lake Hills RIDGEWOOD DISTRICT H Austin HILL GOVANLE $
D r. cove f‘éﬁ% W EAST SIXTH &
) g
Lost Creek
d. Downtown
& J SOUTH . Hornsby
. i " ZILKER o RIVERCITY reallg' N lent pesoled
X s
e, : HEIGHTS —_ HEIGHTS COUNTRY CLUB
%o
Barton Creek SOUTH
e CONGRESS ';f S ST HVERSIDE- MONTOPOLIS EState
SHERWOOD &
Legend
o DAWSON %
L Future Route BRODIE oG - PARKER SUNRIDGE @ %
OAKS EDWARDS LANE PARK %
“ BANISTER White BIVd METCENTER 5_3000 ft
Ben _—
"‘ gl PLACIDENA E <

Current Route

Phasing

Today

30-minute Peak Service
Barton Creek to Northcros

*Proposed pending Board approval and service change process.

S

5+ Year Outlook

30-minute Peak Service
Barton Creek to East MLK;
realigned downtown

Outlook within 5 Years

30-minute Peak Service
Barton Creek to East MLK
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Route 50 - Round Rock Tech Ridge
Depicts 5+ year outlook

Rock

CapMetro | Transit Plan 2035

Current Future
60 min No Change
s 3% Weekday Span
e L\ ek Current Future
i 6:15AM -
[ CROSSING NO Chan e
SENDERO 7:30PM g
RANGH g bips 5
\F:v:rt S: W old SB‘\@ o
o
@ &
=y BW
4//% m \ a\\e‘l ot cree*o‘
s \CTHEL = Round«RGCk A %, 5
Round Rock 2 eQ&
FERN BLUFF Saint Davids Transit Center 9 ]
Brushy Creek State py
Extension beginning
at Walmart /1-35
3 SPRING
Legend "" TRAILS
== Future Route*
== Current Route . _20001t_ A
,v\\r‘*b'6
*Proposed pending Board approval and service change process.
Phasing
Today Outlook within 5 Years 9+ Year Outlook
60-minute Peak Service No Change 60-minute Peak Service
ACC Round Rock to Walmart ACC Round Rock to La
Frontera Village
Extended
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Flyer Routes - 103, 105, 111, 135, 142, 171

A d :" \%,% .': :":
Discontinued /N i
Route Coverage: | iy \
142 \
7 135

103 3 |
105 > 10 )
135 > 350 / 935 o
142 > 325 / 801

Mop,,

Depicts 5+ year
outlook

Legend
== Current Routes

(Discontinued)*
*Proposed pending Board approval and service change process.

5+ Year Outlook
N/A

Phasing
Today Outlook within 5 Years

Flyer routes offer limited-
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Route 214 - Northwest Feeder
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Route 228 - VA Clinic

CapMetro | Transit Plan 2035

GOVALLE <
Tt e 5 & 4
) K N
Depicts 5+ year outlook . - = Eastsidel £5°
5 & <) &
Edth st Estiist e < s Bus Plaza &
= (%) QX
2nd st E3rg J : 0@00
e O
: i - Span
I3 51 JuaninaMilion  ntero s (o) p
2 £ 9
EASTCESAR £ © £°& Canterbury st Secret Bea
CHAVEZ 8 I8
1= Weekday Peak Frequency
istin § Riverview st Ercﬂegcz\;‘géfms Roy G. Guerrero
3 Colorado River
> o ; Current Future
o =
a BN
CO\Q‘ado - -
5 = 35 min 30 min
o
LAKESHORE = @
Fi Extended " Eeological
SUNNYDALE anm a
= H
) g i E d Week n
ELMHURST [ o] to aStSI e ee daY Spa
HEIGHTS gmoﬁ% .l us aza N
R\ i Bus Pl ~
DA Current Future
%
@ Riverside’
Iverside ay st Extended S E
PLEASANT et el 6:00AM - 5:00AM -
HEB VALLEY ", ~Austin Apor i 4
€rsidle p, o .
en Austin EASTIRIVERSIDE- ¢ Staybridge Suites 715PM "00PM
ty Hotel " TORF a MONTOPOLIS Austin Airport
2 Ay & Statery,,
Java Noodles] %} Hilton Austin I
o La Quinta Airport
Inn & Suites
Austin AiTporti z
& e
2 2 \
§
PARKER SUNRIDGE Austin Airport s
LANE PARK
. Iy~ diceyinn Barbara Jordan
;amen MOSQ)'\/‘\TF/?ARK Z%rset?r?mrpkg:s Terminal
METCENTER
1!
Super 8Jby U\t
e BVA WyndhamYAustin/ \ 4
@ L sy o
e B Bureson gy 2
e 4 s AUS
Jpton Inn 2 g The South
4 © Meanwhile Brewing Terminal 3
THPARK g Company 3%
F MCKINNEY K]
S E)
y s
s SOUTHEAST
Legend MARTINSHORE
* PRWY
== Future Route R
& &
[ N | Current Route McKinney ¥ £ &, _ 2000ft #
Homestead /eso/] /9
Qo

*Proposed pending Board approval and service change process.

Phasing

Today Outlook within 5 Years

30-minute Peak Service No Change

Riverside HEB to VA Clinic

5+ Year Outlook

30-minute Peak Service
Riverside HEB to the
Eastside Bus Plaza

39
4d



CapMetro | Transit Plan 2035

Route 233 - Decker/Daffan
See Pickup Decker, i Discontinued
<
Route 337 & Rapid
L
837 for coverage of Weekday Peak Frequency
gray route in map. g Current Future
i \)S\’N”igg o

, 60 min --
Depicts 5+ year )
o t[aak TUSCANY (\O\Q\é‘ =

£ gi‘::s,k"igswgss g, o @DAEFAN 5 Weekday Span

~Northeast N GlNTPWRK.~ g
ST ol 2_33 Can i Current Future
North 290 & | 35 Company . .
"SeND ) ..' e mana. . 7:00AM - -
b ] | P ! 9:30PM
! s
s ]

0’ ¥ Walter E[a\;‘ogagrk

"N'ORTH Loney \' etropol

AN Decker Tallgrass

Jos
nt 50'5/%1
s'@’n@,
Yo Oy
&, 233 (oririribeE
)@P@ [/ 0, PARK
2 | e
-~
V) ——
L}
iy
LAS[CIMAS
>

JNIVERSITY

HILLS
g )ur e
HEB
”Oy\o/ajun

Expo Center
Park & Ride

JD's Super
Decke, Lake R
De
Ck
er Lake Rd

la“aques\la
’wg\?gﬁ;d Creek Greenbelt PARK'PLACE
atessen
Market
Rogge 1,
Little Walnut P k
Creek Greenbelt I C u p
Harvey Penick RECAN RARK e Decker”STA
PECAN Golf Campus / 1 C o
SPRINGS 1 ATTRINITY S ommunity”
nnnnnnnnnn - S CROSSING s 5 Fi Fnl”v'll
B NG irstl-Village
Z ]
2. Q
w% ColfaXDr
S5 THE
& WOODLANDS IMPERIAL
S VALLEY:
&
1000 ft l

FMI969

Legend
== Future Routes*
Current Route

Pickup Zone
*Proposed pending Board approval and service change process.

5+ Year Outlook

Outlook within 5 Years
N/A

Route discontinued due to

Phasing

Today
60-minute Peak Service
Covering Decker/Daffan

low usage and alternative
services; covered by Pickup
Decker, Route 337 & Rapid
Line 837
Discontinued

40
£6



Route 237 - Northeast Feeder

See Pickup Decker,

CapMetro | Transit Plan 2035
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Depicts 5+ year outlook
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Route 300 - Springdale/Pleasant Valley
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Phasing
Today Outlook within 5 Years
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Phasing
o Today o Outlook within 5 Years o 5+ Year Outlook
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Phasing
o Today o Outlook within 5 Years o 5+ Year Outlook
N/A N/A 15-minute Peak Service
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*Proposed pending Board approval

Phasing
Today

30-minute Peak Service
Randalls Exposition to
Mueller HEB

Outlook within 5 Years
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Mueller HEB with Hancock
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and service change process.

5+ Year Outlook
No Change
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*Proposed pending Board approval and service change process.

Outlook within 5 Years
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Northcross to Springdale
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5+ Year Outlook
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Discontinued
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*Proposed pending Board approval and service change process.

Phasing
Today

30-minute Peak Service
North Lamar Transit Center

to ACC Riverside

Outlook within 5 Years

15-minute Peak Service
North Lamar Transit Center

to ACC Riverside

5+ Year Outlook

15-minute Peak Service
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Phasing
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5+ Year Outlook
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Phasing
Today

Outlook within 5 Years 5+ Year Outlook

30-minute Peak Service No Change
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Phasing
Today
30-minute Peak Service
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*Proposed pending Board approval and service change process.

Phasing

Today
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JJ Pickle Research Campus Pickup Walnut Creek, Route 3
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Phasing

Today Outlook within 5 Years 9+ Year Outlook
Route Discontinued;
covered by Rapid Line

801 span increase
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Route 483 - Night Owl Riverside
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*Proposed pending Board approval and service change process.

Phasing
Today Outlook within 5 Years 9+ Year Outlook

40-minute Service No Change Route discontinued;
6t St. District to Oltorf at covered by Route 20
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Willow Creek
Discontinued
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HEIGHTS ey
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SOUTH @
BRODIE
OAKS AN CONGRESS
L APSON SHERWOOD Pleasant Valley
egen OAKS & / COUNTRY CLUB
& Station PUEASANT GARDENS
/ & EAS| RIVERSIDE-
St. Edward's s Srons VALLEY,

== Fyture Route*
== Current Route EowARDS
@DET \

PARKER

Light Rail

*Proposed pending Board approval and service change process.

Phasing
Outlook within 5 Years 5+ Year Outlook

Today

15 to 22-minute Peak Service No Change Route discontinued,

Lakeshore to UT covered by new Route
370 and Austin Light Rail

Discontinued
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Barbara

TRIANGLE

Cap,

SPRINGDALE

‘E
MUEULER

Rapid Line 800 - Pleasant Valley CapMetro | Transit Plan 2035
& BENNN Frequency |

=4
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ustin State * 3
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AUSTIN
. Covmr & urrent uture
AN THE DRAG 2
HOMR) I CHESTNUT 20 m 10 15 ”]
STROTHER Banton)  [S in - In
MOUNTAIN ERFiEED Museum of At~ < EAST AUSTIN & ¥
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EAST SIXTH o [ G
WAREHOUSE &
Rollingwood DISTRICT > 571/751 Current FUtUI'e
=B
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ek HISTORIC > 1
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< c . - . -
©
&) BOULDIN (7] H . .
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o & ZILKER 2 RIVERCITY LAKESESR 0
%, = k2] o Ecological
K Qé n TRAVIS  ELMHURST Research Area
o, R FIEIGH TS~ FEIGH & I COUNTRY CLUB
% 2 GARDENS
s,
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Wilderness Park % SOUTH o @
CONGRESS. ) g MONTOPOLIS “State 5
SHERWOOD §  Melay wy 7). . .
OAKS & . 2 2
DAWSON f a 5
BRODIE ffa;: \ o ESra[eHW o
OAKS ST. % YR
. EDWARDS z &
P Z
ey BANISTER _— : 2
HEIGHTS £ Ben W METCENTER 2 X
PLACIDENA 1% C%)
w
By,
Baylor Scott & rieso,
White Medical ST-ELMO SOUTHPARK "ifa +
Center - Austin MCKINNEY AUS
Sunset Valley 5 TIMBER
EAST ) CREEK
WILLIAMSON CONGRESS S
8 MARTINSHORE
Austin Oaks w
Hospital o)
pi s :z—b
LTTLE & &
FORUM GARRISON & TEXAS & MeKinmley R T
K g cKinney Falls
%) 2 State Park Moores Crossing
PLEASANT STONEY
HILL RIDGE NORTH
WOODSTONE STONEY,
VILLAGE SCIRR‘(DNE;EE '{70 RIDGE
Pilot Knob <
Texas NeuroRehab Mg, «
Cente \ T @
N & . .
5 g M djustment:t
2
5 : inor adjustment to
7 S
¢ 'y 8 i Circu
Ca,
3 ht R h € wilie™ Cary,, Am
% serve Goodnight Ranc 76,
- Colton South Fork Estates
of %) PERKINS THAXTON
Legend
* \, - Thoroughbred
& P P Ranchettes
== Future Route % ¢  Goodnight '
) s
2 2
g Ranch
£ M 3000 ft
Oore R —a—ﬁ
o 5

Current Route

*Proposed pending Board approval and service change process.

Phasing

Today Outlook within 5 Years

10 to 15-minute Peak Service
Barbara Jordan to Goodnight
Ranch with full frequency

20-minute Peak Service
Barbara Jordan to Goodnight

Ranch

5+ Year Outlook
No Change
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Rapid Line 801 - N. Lamar/S. Congress CapMetro | Transit Plan 2035

New Sweden

Depicts 5+ year outlook

Tech Ridge

»Park & Ride
Span

Weekday Peak Frequency

Volente

Current Future
’ . . 10-15 min No Change
2
Weekday Span
Current Future
5:00AM - 5:00AM -
Bet Mer 11:30PM 3:00AM
See Page 72 for 801/803
Downtown Alignment-Options
___with-Austin Light Rail
Legend soluno) [
== Future Route* Fadons O\, cpgarm
== Current Route Park & Ride i A
*Proposed pending Board approval and service change process.
Phasing
Today Outlook within 5 Years 9+ Year Outlook
10 to 15-minute Peak Service No Change 10 to 15-minute Peak
Tech Ridge Park & Ride to Service Tech Ridge Park
Southpark Meadows Park & & Ride to Southpark
Ride Meadows Park & Ride;

realigned downtown &
span expanded
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Rapid Line 803 - Burnet/S. Lamar CapMetro | Transit Plan 2035

Domain

Depicts 5+ year outlook

Weekday Peak Frequency

Line stays on Burnet Rd.
Current Future

See Route 3 for service to

UT Pickle Research Campus 10-15 min No Change

@ sprnk

Weekday Span

Current Future

5:00AM -

11:30PM MO BTG

Walter
Metropc

See Page 72 for 801/803
Downtown Alignment Options

estTake Hills

with Austin Light Rail

Rollingwood

Lost Creek

Barton Creek th(’
¥ G5
Legend p -
— * Westgate Transit
Future Route @D == o T
== Current Route 3000 A

*Proposed pending Board approval and service change process.

Phasing
Today Outlook within 5 Years 9+ Year Outlook
10 to 15-minute Peak Service 10 to 15-minute Peak Service 10 to 15-minute Peak
The Domain to Westgate The Domain to Westgate Service The Domain to
Transit Center Transit Center; realigned at Westgate Transit Center;

JJ Pickle Campus realigned downtown
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Options for 801/803/1/3 Network

CapMetro | Transit Plan 2035

What stays the same?
Local Routes 1 and 3 stay
on Guadalupe and travel
through downtown.

Depicts 5+ year
outlook

38th St. Station

/

29th St. Station

Rapid 801 and 803
travel down San Jacinto
corridor instead of
Guadalupe

Congress
Station

Oltorf Station

(@mepbex (4

l"e"/"li'x Mapbox © OpenStreetMap

What stays the same?
Local Routes 1 and 3 stay
on Guadalupe and travel
through downtown.

Depicts 5+ year
OUﬂODk Northern legs of Rapid
801 and 803 end at
/ 38th Street Station
29t St. Station
Southern leg of
Rapid 803 ends
at Republic
Square Congress
[~ Station

Southern leg
of Rapid 801
ends at Oltorf
Station

" Oltorf Station

/ 3000 ft A

Rapids on San Jacinto 801 | o3 J1]3

O\ o
mapbox =3 (24P Xe Mapbox © OpensStreetMap

Rapids Feed Light Rail

Final alignment for 801/803/1/3 depends on further coordination with
ATP and additional community engagement.
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Rapid Line 815 - Oak Hill/Menchaca

Vaqueros Cafe
& Cantina

Lost Creek

Depicts 5+ year outlook

Hill of Life Falls

Rudy’s Country

CapMetro | Transit Plan 2035

Weekday Peak Frequency
Future

Current
20 min

Store & Bar-B-Q
Sculpture Fall 30
culpture Falls Barton Creek & -
Square Mall &

& o

% 8§

Barton Creek 3 =
Wilderness Park S
Polvos Interior >

Mexican Cuisine (%] We e kd ay s pa n

Current

k
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8
o § 'S
3 e o 2
3. oo Q
8 < Q z
£ * 2
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o of Austin 5
s g 5:00AM -
3 0
s
;; o
i 12:.00AM
AC Hotel Austin o
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BRODIE
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La Quinta Fath Tract
Inn & Suites £
wener e &
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o We, 2 g
é st § o =, . Westgate
%p Extended £ - w By HESHTS
% Stay America .
%,y Transit Center.
ce/) 51 Randalls 2485 South A
% ! o, Medical C
2 5° Toney B %
25 K fon oney Burger 2%, !
9 5 00N Waknart Activity Center %% 4
Jlen's = Center _ Austin Supercenter % 5
o 2
=2 >
. = Sunset Valley A
Oak Hill o ¥ Marketfair
<
Plaza Qm:’ Sunset Valley d
o ko] Q
S g
N s & air o
) g < < "
%o WILLIAMSON
> ' Sr S,G/ Sunset Valley
onn's
Texas BBQ Yy, Natirs Area Taqueria,
Q. Arandas #2
Miam Can, Slab BBQ & Beer
on p,
> Austin Oaks
Shops at S Hospital g
Arbor Trails s g <
perkettp, § =\ 3 @
H-E-B 5 37 3 s
3 Chuy’s s 5 5 -9
FORUM < S~&
3
v GARRISON
Oags pr 3 view Dy E“' PARK pd &
files 4 I3
Bamboo Bistro g Mifo,,
5 S Wy, DK sushi &
'Ssel S seoul korean
kel
@ Holt D =
£ Sprouts Farmers P
a [ Marketi
= d 3t William C & Koy, & Wi,
S g, ey, Itlam Cannon o & am g,
o S Minng n S )
£ % & St (¢} onC
3 o WOODSTONE ¥ Bl Menchaca A
g VILLAGE 2 fthews | Th
e
¥ Dattop g, 2 & d Oy
N Lear\n @& 3 3 5
5 e g g 2000 ft 3
S 4] < o g —_—crs @
Plantatio, Ra 2 g o 3 ]
5 3%
& A -

Legend
== Future Route*

5

*Proposed pending Board approval and service change process.
Phasing
o Today o Outlook within 5 Years o 5+ Year Outlook
N/A N/A 20-minute Peak Service
Oak Hill to William Cannon
& Menchaca
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Rapid Line 837 - Expo Center CapMetro | Transit Plan 2035

STRIOHNS CORONADO &y
HILLS @’l/e% .'.-NORTHRIDGE
//70} &y . PARK
Weekday Peak Frequency AN & SSss, NORTH
LACOSTA HILLS [/ LAS C\M‘AS ge2
2 B
L
Current Future a ] Expo Center
Y b X
X i .
20 m|n 10—15 mln RIDGE TOP WI,’;‘,,E)RSKOR %'éa “... CSXSEV Park & Ride
NORTH LOOP 2 ..2};0!5 Ln.
k< PARK PLACE L"yaa’ﬂn'...
Weekday Span L'J
PECAN PARK bovNie
Current Future SPRINGS ) :
Minor adjustment to serve
512??24“4— SéogéAMM— Expo Center Park & Ride
) ] \. " WOODLANDS
DELWOOD ¢
»  GLEN RRGE g
.Depicts 5+ year.outlook
ported GYPSY HANCOCK @ Hees
3 Center GROVE ALDRIDGE
PLACE CHERRYWOOD .
MR MLK-183
OLD WEST COLLEGE oot cemer
AUSTIN COUR".....
P ——
X THE DRAG e
&
& ] -
= | - /4
Blanton Ay S
Museum of At @ EAST AUSTIN 2
& ENFIELD & e
g .MED|CAL s g )
BT ; %
i CLARKSVILLE [ s
HISTORIC [ BLACKSHEAR- &
DISTRICT o PROSPECT °
Congne§§,n L HE GOVALLE &
peStation ) S g
g Downtown .
SEAHOLM - - s
realignment
/ STREET
TORIC
2000 ft ﬁ

TRICT

Legend
== Future Route*

== Current Route
*Proposed pending Board approval and service change process.
Phasing
Outlook within 5 Years 9+ Year Outlook
10 to 15-minute Peak

Today
20-minute Peak service 10 to 15-minute Peak Service
Decker to Republic Square Expo Center Park & Ride to Service Expo Center
Republic Square with full Park & Ride to the future
frequency Congress Ave. Light Rail
Station (along 3rd St.)



Route 935 - Tech Ridge Express CapMetro | Transit Plan 2035

Depicts 5+ year outlook Tech Ridge

‘Park & Ride

~ Span

Weekday Peak Frequency
Current Future

30 min No Change

WEELGEVASSED

Current Future

6:45-T:15AM,  6:00-9:00AM,

Sprinkle

5_‘1‘:’ 4:45-5:15PM 3:00-7:00PM
=
Realigned to MoPac and
terminate at UT
Living Cent UT
exasi.:n !
. .
West Lake Hills :
Austir
gwood urs-lm,
Legend I
== Future Route* Mooy
== Current Route “~ East Riverside 3000 1t A

*Proposed pending Board approval and service change process.

Phasing
Today Outlook within 5 Years 9+ Year Outlook
30-minute Peak Service 30-minute Peak Service 30-minute Peak Service
Tech Ridge Park & Ride to East Tech Ridge Park & Ride to UT Tech Ridge Park & Ride to
Riverside UT with increased span;

realigned downtown
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CapMetro | Transit Plan 2035

Route 980 - North MoPac Express

Weekday Peak Frequency

Depicts 5+ year outlook Round Rock

Brushy Creek

Cedar Park

Turkey Hollow

Current Future

Pflugervill N/A 3 0 m | n

z
©
=
%)
=
@
Q

Weekday Span

Pond Springs

Current Future

7T:00AM, 6:00-9:00AM,
5:20PM 3:00-7:00PM

Manor

i

L

L

(]

I

N

]

N

= S

rink|

1 Spi e
[

n

[

N

iy

iy
I

Downtown Sl
West Lake Hills rea li gnme nt Hornsby Bend
Le g e n d Rollingwood
== Future Route* . A
*Proposed pending Board approval and service change process.
Phasing
9+ Year Outlook

Outlook within 5 Years

Today
Peak Trip per Direction No Change Peak Trip per Direction
Round Rock to Downtown/UT Round Rock to
Downtown/UT with
increased span; realigned
downtown
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Route

Depicts 5+ year outlook

CapMetro | Transit Plan 2035

982 - Pavilion Express

BARRINGTON
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Wp,
NORTH STAR  'Mery,,
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DUVAL
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£
£

Park & Ride
DOMAIN
BALCONES NORTHSIDE
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1 d
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U
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NORTH SHOAL : Current Future
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HIGHLAND O, %, NORTHRIDGE
BRENTWOOD S UNIVERSITY A PARK
SKYVIEW HILLS < NO
LAS CIMAS PC
<«
Emma Long RIDGE TOP )
Metropolitan Park WIS‘ADRSKOR 2.
=
BALCONES El Cg;g
PARK )
THE 2 PARK P
TRIANGLE
AUSTIN
PECAN
LAKE HILLS OEKMONT ALTA VISTA SPRINGS PECAN PARK
HEIGHTS SPRINGDALE
..---.. HYDE PARK
X, MUELLER
Austin State  CLEN RIDGEQEIg, DELWOOD = 2
Supported i
Living Center AFLPDT(?SE HANCOCK g
L 5
TARRYTOWN L] UNIVERSITY ]
OLD WEST 3 PARK 3
ISLAND WAY AUSTIN @ COLLEGE MLK MLK-183
LAGUNA CoR ©
LOMA THE[DRAG 4
STROTHER \ 2
MOUNTAIN ‘ T CHESTNUT
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ENFIELD Wicom ol =
) WESTFIELD Useur D W t W
Westlake
Medical Center [] miin 9 0] 0 IL;)
West Lake Hills CLamESTI e : EnsT ALY 1 m 3
RIDGEWOOD HISTORIC N T'"ea |gn ent
VILLAGE DISTRICT s BLACKSHEAR i
AUstin PROSPECT &
e g e n . HILL s
Rollingwood VUNTOWN GOVALLE &
S
TIMBERLINE Downtown " &% 3000t
f/; -y
RAINEY STREET St
HISTORIC

== Future Route*

*Proposed pending Board approval and service change pro

Phasing
Today

30-minute Peak Service
Pavilion Park & Ride to

Downtown

Outlook within 5 Years

No Change

cess.

5+ Year Outlook

30-minute Peak Service
Pavilion Park & Ride to
Downtown with

increased span;
realigned downtown
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Route 985 - Leander/Lakeline Direct

Leander

Round Mountain

Round Rock

Brushy Creek

Nameless

Cherry Hollow

Jonestown

Lago Vista

Volente
Hudson Bend
Mesa North
Point Venture
Lakeway Bella Mar
The Boulevard Austin'State
Supparied
The Hills Living Cénter
L)
! uT
owntown 1 N o
exas avAustin
: g
realignment.s e
ustin
Bee Cave Rollingwood \w
Lost Creek b ]
Barton Creek Barton Creek
Le g e n d Habitat Preserve

== Future Route*

—— St. Edward's.

*Proposed pending Board approval and service change process.
Phasing
Today Outlook within 5 Years

30-minute Peak Service
Leander to UT

No Change

I

CapMetro | Transit Plan 2035

Hutto

Span

Weekday Peak Frequency

Current Future

30 min No Change
Weekday Span

Current Future
5:45-8:00AM  6:00-9:00AM
2:30-6:00PM  3:00-7:00PM
Depicts 5+ year outlook
Manor

Walter E. Long
Metropolitan Park

Trinity H

[
Hornsby Bend

S

5+ Year Outlook

30-minute Peak Service
Leander to UT with
increased span;
realigned downtown
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Route 990 - Manor/Elgin Express CapMetro | Transit Plan 2035

Coupland

Depicts 5+ year outlook

Type

S p a n Cele Carlson

Weekday Peak Frequency (et
Mand
New Sweden
Current Future
60 min 30 min

Weekday Span CARTS Elgin

Current Future

5:30-7:45AM  6:00-9:00AM,
4:00-6:30PM  3:00-7:00PM

sprinkle

Perryville

Downtown
Sy R asY =V . Hornsby Bend
Is f 1 re a llg n m e nt Webberville S
sllingwood DOWntoWn
Legend
== Future Route* sy
== Current Route _ami_ A

*Proposed pending Board approval and service change process.

Phasing
Today Outlook within 5 Years 9+ Year Outlook
60-minute Peak Service No Change 30-minute Peak Service
Elgin to Downtown Elgin to Downtown with

ACC Highland connection
and increased span;
realigned downtown
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CapMetro | Transit Plan 2035

CapMetro Rail - Red Line

Leander
Station

Leander,

CedagPark

Volente

idson Bend

Mesa North

Bella Mar

Legend
== Current Route

Phasing
Today

Varying frequencies
Downtown to Leander

Round Rock

Brushy Creek

Lakeline
Station

Turkey Hollow

Howard
Station

Pflugerville

Pond Springs

) Broadmoor Station
(Under Construction)

Kramer
Station

McKalla
Station

Sprinkle

P @

a Crestview

= Station
Highland (_J

West Lake Hills

A
rolingwoD owntown
Station

ost Creek

Plaza
Saltillo

Outlook within 5 Years

Varying frequencies
Downtown to Leander

Span expanded to 9:00 PM on
weekdays and 8:00 AM on
Saturdays.

Span

Frequency

Rices Cr

Weekday Peak Frequency

Current Future
Varies 30 min
Current Future

5:45AM - 5:45 AM-
7:30PM 9:00 PM

Gregg

Depicts 5+ year outlook

New Katy

Manor

Walter E. Long
Metropolitan Park

Trinity Hill

Dunlap

'\

Homnsby Bend

5+ Year Outlook

30-minute all day service
Downtown to Leander
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CapMetro | Transit Plan 2035
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Pickup Decker
Pickup Response Target
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Legend
Pickup Zone
== Future Routes*

*Proposed pending Board approval and service change process.

“r

5+ Year Outlook

Phasing
Outlook within 5 Years
No Change

Today
No Change

Pickup service on-demand
serving Decker/Daffan area

east of US 183



Pickup Dessau CapMetro | Transit Plan 2035

Xas BUNgalows:

{otel & Suites
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Tewrk'fs 5* yeal' OU?IW!,( MOUNTAIN

No Change
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\VV o Park &Ride Weekday Span
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\Walmart Tech Ridge (3 &/vo Current Future
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bR No Change
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@
§
B PHO63 PARMER
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e
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%
e, 1000 ft
X 10091y
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Legend o
Pickup Zone

== Future Routes*

*Proposed pending Board approval and service change process.
Phasing
Today Outlook within 5 Years 9+ Year Outlook

Pickup service on-demand No Change No Change
serving North Austin
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Pickup Dove Springs

Saint David's
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Medical Cemer\
PEACIDENA

—a
cD”gfes N

CapMetro | Transit Plan 2035
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Phasing
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*Proposed pending Board approval and service change process.
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No Change

No Change
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Today

Pickup service on-demand
serving Lago Vista
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No Change
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serving Lago Vista;
expansion based on need
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*Proposed pending Board approval and service change process.
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Today

Outlook within 5 Years
Pickup service on-demand

9+ Year Outlook
No Change
serving Central Leander
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*Proposed pending Board approval and service change process.
Phasing

Today

Outlook within 5 Years 9+ Year Outlook
Pickup service on-demand No Change
serving Manor

Potential expansion based
on need

Expanded
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*Proposed pending Board approval and service change process.

Phasing
Outlook within 5 Years 5+ Year Outlook

Today

Pickup service on-demand
serving Southwest Austin

Neighborhoods

No Change No Change
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Outlook within 5 Years
No Change

Phasing
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Today
Pickup service on-demand

serving South Austin

5+ Year Outlook
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*Proposed pending Board approval and service change process.

Phasing
Outlook within 5 Years 5+ Year Outlook

Today

N/A N/A New Pickup service zone
serving the Georgian

Acres neighborhood
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*Proposed pending Board approval and service change process.
Phasing

Today Outlook within 5 Years 9+ Year Outlook

N/A N/A New Pickup service zone
serving the Lake Creek

neighborhood
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Today 5+ Year Outlook

Outlook within 5 Years

Pickup service on-demand No Change Potential expansion north
serving Windsor Park & Near to serve University Hills
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CapMetro PROPOSED FUTURE (10+ YEAR HORIZON) CONCEPTS REQUIRING FINANCIAL PARTNERSHIPS AND INVESTMENT

Transit Plan 2035 NOTE: This list displays concepts estimated to occur 10+ years into the future based on market readiness and available funding.

CapMetro Service Type

Future Concept

Route 243 Extension to Pavilion Park & Ride

Proposed Via

Transit Plan 2035

Description

Westward Extension of Route 243 through Howard Lane to Pavilion Park & Ride.

Route 350 Extension to Rundberg

Transit Plan 2035

North Expansion of modified Route 350 (serving Austin Bergstrom International Airport) to extend from North Lamar Transit Center

51st Street Local Route

Transit Plan 2035

Potential east/west local route covering portions of discontinued Route 345 operating primarily on 45th Street and 51st Street.

Bus Lakeline/Round Rock Local Route Transit Plan 2035 Potential east/west local route connecting Round Rock to Lakeline via RM 620.
Slaughter Local Route Transit Plan 2035 Potential east/west local route operating on Slaughter Lane between Oak Hill and Easton Park.
Sunset Valley/Brodie/Manchaca Local Route Transit Plan 2035 Potential local service from Westgate Transit Center to San Leanna through Sunset Valley and Manchaca via Brodie Lane, Slaughtg
Lane, Menchaca Road, and FM 1626.
East Express Project Connect Proposed Project Connect Express service operating for approximately 27 miles from Elgin to Downtown Austin via primarily US
Four Points Express Project Connect Proposed Project Connect Express service operating for approximately 16 miles from Four Points (Four Points Drive & River Place
Boulevard in West Austin) to Downtown Austin via primarily Ranch Rd 2222 and Mopac Expressway.
Manor/Expo Flyer Transit Plan 2035 Potential peak only Flyer service to connect Manor to the future Green Line Station and Expo Center Park & Ride area in Colony
North Express Project Connect Proplose.d Prgjectl Connect Express service operating for approximately 31 miles from Georgetown and Round Rock to Downtown
Austin via primarily I-35 and Mopac Expressway.
Northeast Express Project Connect Perp0§ed Project Connect Express service operating for approximately 32 miles from Hutto and Pflugerville to Downtown Austin via
Express primarily SH 45 and Mopac Expressway.
. Proposed Project Connect Express service operating for approximately 32 miles from Leander and Lakeline Boulevard to Downtowr]
Northwest Express Project Connect RN
Austin via primarily US 183 and Mopac Expressway.
South Central Express Project Connect Proposed Project Connect Express service operating for approximately 33 miles from San Marcos and Buda to Downtown Austin
South Express Project Connect Proposed Project Connect Express service operating for approximately 29 miles from Lockhart and Easton Park to Downtown
Southeast Express Project Connect Proposed Project Connect Express service operating for approximately 30 miles from Bastrop and Del Valle to Downtown Austin vial
Southwest Express Circle C Project Connect P.ropolselerOJect Connect Express service operating for approximately 13 miles from Wildflower Center to Downtown Austin and U
via primarily Mopac Expressway.
Southwest Express Oak Hill Project Connect Proposed Project Connect Express service operating for approximately 12 miles from Oak Hill to Downtown Austin and UT via
Pickup Project Connect Pickup service zones Project Connect Pickup service zones that operate in key geographies inside CapMetro's service area
. . Proposed Project Connect commuter rail service operating for approximately 9 miles between Downtown Austin and Colony Park
Green Line Project Connect . . ) ! )
Rail (Phase 1), approximately 6 miles from Colony Park to Manor (Phase 2), and approximately 12 miles from Manor to Elgin (Phase 3).
. . Start Sunday service to enable more opportunities to travel (proposed service from 8:00AM to 9:00PM). In line with the upcoming
Red Line Improvements Transit Plan 2035 . . o . .
Broadmoor Station, thoughtfully explore additional infill stations to connect customers to more of the region.
Cameron/Dessau CapMetro Rapid Project Connect Proposed Project Connect Rapid service operating for approximately 10 miles between Tech Ridge and Highland along primarily
Crosstown 7th St Lake Austin CapMetro Rapid Project Connect Perp0§ed Project Qonnect Rapid service operating for approximately 7 mlles between Westfield and the Eastside Bus Plaza along
primarily Lake Austin Boulevard and 7th Street through Downtown Austin.
) Gold Line CapMetro Rapid Project Connect Proposed Project Conne(_:t Rapid service or_:e.ratlng for approximately 6 miles between Highland and Downtown Austin along primari
Rapid Airport Boulevard, Red River Street, and Trinity Street.

Oak Hill / Menchaca CapMetro Rapid Extension

Project Connect

South extension of Rapid 815 along Menchaca Road from William Cannon Drive to Slaughter Lane.

MLK CapMetro Rapid

Project Connect

Proposed Project Connect Rapid service operating for approximately 10 miles between the Expo Center and Westfield through
Downtown Austin along primarily FM 969, Martin Luther King Jr. Boulevard, and Enfield Road.

Parmer CapMetro Rapid

Project Connect

Proposed Project Connect Rapid service operating for approximately 18 miles between Manor and Lakeline Boulevard along
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority

Operations, Planning and Safety Committee Item #: Al-2025-1629 Agenda Date: 10/8/2025

Executive Operations, Planning and Safety Update - October 2025

Update on activities within the Facilities Maintenance Department, key performance indicators, personnel
changes, communications and public outreach.
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