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Service Change Overview

• Purpose: to Evaluate Current Conditions and make service adjustments

• During a service change process, we:

• Identify Ways to Improve Service

• Develop a Service Change Proposal

• Engage with the Public throughout the Process

• Service changes currently occur every Winter, Spring, and Fall to correspond with 
changing customer needs and patterns
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Service Change Process & Regulatory Framework

3

Conceptual Framework

Board of Directors

Public Meetings, 
Webinars, Online 
Feedback, On Board 
and At Stop Outreach

Incorporate 
Engagement Input

Report Back To the 
PublicCustomer 

Feedback

Service Change 
Proposal 

Develpoment

Service Change 
Implementation

Identify If Major 
Service Change

Service Change 
Initiated 

Service Change 
Analysis 

Compare Impacts to 
BIPOC Population and 

Low-Income

Identify Potential 
Impact

Avoid, Minimize or 
Mitigate Impacts

Public EngagementIdentify Ways to 
Improve Service

Data Analysis

Operator 
Suggestions

New or 
Developing 

Patterns

Note: We monitor Ridership and Customer Care Reports daily

If Required Conduct 
FTA Title VI Analysis

Public Engagement

Advisory Committees

Board of Directors/

Public Hearing

Report Back to  
Advisory Committees

Revise Proposal



Service Changes and COVID
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• COVID impacted our services with effects on 
staffing, new health safety protocols, and the large 
shift in working from home.

• In response to the evolving COVID pandemic, we 
had to make changes to our service more than 3 
times a year.

• Our service had to undergo several changes 
including adjusting service to meet the needs of 
our essential workers and ensuring we serve 
essential destinations (i.e., grocery stores and 
medical facilities).

• With improving covid conditions we will be 
returning to the standard process with scheduled 
Winter, Spring, and Fall service changes.



January 2022 Service Changes
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Minor Adjustments of Service
• Adjusted Running Times – Minor 

adjustments to schedules due to ridership 
/ travel conditions

Maintained Service Levels
• MetroRail – Continued reduced service 

levels

• MetroExpress & Flyers – Continued 
reduced service levels

• E-Bus –Continued suspension of service



Overview of Proposed Summer 2022 Service 
Changes

• Service Adjustments
• Adjust Running Times –Minor adjustments to schedules to improve on-time performance

• Summer Service Adjustment –Normal transition on UT routes, and on select route trips to summer 
service levels

• Continued Service Suspension –MetroExpress (routes 981 and 987) and E-bus service remain 
suspended

• MetroRail–Minor schedule adjustments on Weekdays and/or Saturdays to ensure more efficient and 
reliable service.

• In addition, planned maintenance work is scheduled between July 2nd through 10th.

• No Title VI Analysis required

• Operator shortages are experienced by transit agencies nationwide since onset of COVID and 
all service adjustments are subject to this ongoing impact.

• Capital Metro is actively recruiting, hiring and training new operators and vehicle maintenance 
team members to deliver more service.
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Looking Forward

• Fall 2022 Service Change
o Introduction of proposed new PickUp service in 

Northeast Austin (replacing Route 233)

o We will plan for more service as staffing 
constraints improve

o Some commuter service will remain reduced due to low 
ridership

• Winter 2023
o Minor changes to address changing conditions

• Next Major Change –mid 2023
• MetroRapid Expo and PV and other adjustments 

to network

7Continue to monitor ridership and staffing 
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Thank you!


