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Jl Trapeze OPS-Web software and Services

* Provides anonline system for bus operator scheduling signup
* Requested by Bus Operations & Maintenance (BOM) Department
« Automates the shift “bidding” for the Operators

* Currently, bus operators must “bid” on shifts in person, reviewing the available
work-notices posted; scheduler then enters desired work into Trapeze OPS.

« Contractincludes software, training for operators and integration within existing
Trapeze suite of 21 applications.

 Costs: Software license: $112,326 Implementation services: $115,575
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ll OPS-Web Shift Bid Automation

1. Click Messages > Personal Messages.
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2. Click the Driver Paddle or Manifest button.
The driver paddle or manifest appears in a printer friendly format.
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Jl Rail Scheduling - Modifications to System

* Purchase of technical services to modify Trapeze FX for Rail scheduling (ITS2209)
to “improve planning and scheduling processes for MetroRail”

* Requested by the Planning (PLN) Department

 Changes are made to the MetroRail schedule on aregular basis, particularly for
Austin FC games. Trapeze FX software modification will assist the plannerto
create schedules more efficiently.

* Scope of Workincludes a health check of the FX software and modifications to
optimize for Rail planning.

« Costs: Technical services: $25,000
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ll Background and Cost Information

 Single Sole Source Procurement to Trapeze Inc, for software and implementation
services for both projects

* Original CAPEX Budgets: ITS2209 $270,000 1TS2213 $250,000

 This contractis for the software and services.

* Ongoing warranty & maintenance for OPS-Web will be added to the existing
warranty & maintenance IT (OPEX) contract at a cost of $22,465 annually.

* Board Agenda Item Al-2021-288:

ITEM # DESCRIPTION LUMP SUM
Software & Implementation of OPS WEB Module $227,901.00

FX Health Check for Rail Scheduling Module $25,000.00

Grand Total (Items 1 and 2 inclusive): $252,901.00
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