Agenda - Final

CapMetro Capital Metropolitan
Transportation Authority

2910 East 5th Street
Board of Directors Austin, TX 78702

Wednesday, March 11, 2026 12:00 PM Rosa Parks Boardroom

Public Hearing on the Proposed June 2026 Service Changes

This hearing will be livestreamed at capmetrotx.legistar.com
I Call to Order
. Presentation:

1. Proposed June 2026 Service Changes Presentation
lll.  Public Comment:
IV. Adjournment
ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Paige Ellis, Vice Chair; Becki Ross, Secretary; Eric
Stratton, Matt Harriss, Dianne Bangle, Chito Vela and Zo Qadri.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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ll Service Evaluation Process

©

Identify the Issues Develop Proposals Evaluate Proposals Public Feedback Implement Change

1 Review Feedback 1 Review Issues & 1 Origin & Destination 1 CapMetro Advisory 1 Updated Operating &
Opportunities Survey Results Committees Marketing Materials

2 Evaluate New Streets & 2 Create Proposal or 2 Equity Analysis 2 Public Feedback 2 At-Stop Outreach &

Key Destinations ; ; :
4 Proposal Options 3 Cost Feasibility 3 Board of Directors Rider Education

3 Analyze KPIs

Is it a major change? Does it need further review?

IE YES IF YES IF NO
Revisit Implement

Proposal Change

& FTA Title VI Analysis

CapMetro @



Rapid 800 Pleasant Valley and 837
Expo Center lines are proposed to
achieve:

v 10-minute peak frequencies

v' Adjacent route changes




New Transit Hubs and
Adjacent Route Changes

Goodnight Ranch Park and Ride

CapMetro
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Proposed New
Transit Hub at
Goodnight Ranch

Park and Ride

Serve as the new terminus for:
Rapid 800 Pleasant Valley

Local Route 318
Westgate/Slaughter

Frequent Route 333 William
Cannon

m 318 /o
GODDNIGHT
RANCH

PARK & RIDE

Proposed Route Changes

»«+(237 }== Discontinued Route
Line & Number

smfER=m Proposed Sections

O  rarksRides

Current Route Types

mlFlmm High
Frequency Route

mQmxa  Rapid Line & Station
Regular

mEEEJEEEI®™  Frequency Routes




Proposed New
Transit Hub at
Goodnight Ranch
Park and Ride

As aresult, Routes 318 and 333
will no longer operate along
portions of Thaxton Road, Alum
Rock Drive, and Panadero Drive

o 315;-""'(:>
GODDNIGHT
RANCH

PARK & RIDE

Proposed Route Changes

»«+(237 }== Discontinued Route
Line & Number

smfER=m Proposed Sections

O  rarksRides

Current Route Types

mlFlmm High
Frequency Route

mQmxa  Rapid Line & Station
Regular

mEEEJEEEI®™  Frequency Routes




New Transit Hubs and
Adjacent Route Changes

Expo Center Park and Ride

CapMetro
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Proposed Route Changes Current Route Types

+=(237 == Discontinued Route | MMM High
Line & Number Frequency Route

8 ®
Proposed New — 3 oo | oo it S
. TRANSIT & Tuscap,,
CENTER & & o) . Regular
ra n S I t u at < (339 I S Park & Rides MEEEIFEE]®  Frequency Routes
G
5 =
&
Expo Center Park D
: St, Jobp:, DELCO a/;gi’lu
and Ride ve "

UNIVERSITY o
HILLS BN

EXPO CENTER
PARK & RIDE
A

Serve as the new terminus for: WINDSOR
Rapid 837 Expo Center

Northeast S
grlgemand g;:' 7 _'_ """" % ?"e R
Frequent Route 337 =g
Koenig/Colony Park LT f s

%69) IMPERIAL
VALLEY

Local Route 18 MLK

Local Route 233
Decker/Daffan

EAST.
AUSTIN

Pickup Decker
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Proposed New
Transit Hub at
Expo Center Park
and Ride

Route 18 MLK would be
extended, replacing Route 237
Northeast Feeder and part of
Route 339 Tuscany, with more
frequent and continuous
coverage

Route 237 Northeast Feeder
would be discontinued, with
service replaced by the
extended Route 18

WINDSOR
PARK

EAST.
AUSTIN

337]
> & Bri
& farcyj,
S LBlvg

UNIVERSITY 4

1290, HILLS

ese[ 237 pue

Proposed Route Changes Current Route Types

Discontinued Route | mmF)mm High

Northeast

ATX 3
On-Demand Eo!
Neighborhood %:l

Service i=is
339)
................. 2371

EXPO CENTER

| PARK & RIDE
! favs <
2255 5
= e :'"-@-Céef'é
LT
Decker cm‘ﬁ 237
On-Demand Zl = .. \
ornrnunity
s [
&
969 IMPERIAL
VALLEY

A

Line & Number Frequency Route
— o b = 3 =
%5 NORWOOD g =aiffl==: Proposed Sections | reomQEE Rapid Line & Station
TRANSIT ) Tuscap,,
CENTER {ft’: & o . Regular
(3390 & $ Park & Rides mEEEIEEE)™  Frequency Routes
RwherfOr g
de) 9\6
Lichand &
o ()\6
83} o
St Jotyy, ‘ DELCO 5
Jih +.,. CENTER PARK & RIDE
(@179
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Proposed Route Changes Current Route Types

+=(237 == Discontinued Route | MMM High
Line & Number Frequency Route

i >
Proposed New & oo 2 T e e
= TRANSIT ) Tuscar,,
CENTER 5 & ; Regular
ra n S I t u at Y Ed |5 5 o Park & Rides mEEEIEEElm  Frequency Routes
o
55 o
a“°<
Expo Center Park D
- St ok DELCO "'5;,
an d R I d e ol EEI  CENTER PARK & RIDE -~
UNIVERSITY g i/g\o
P eh
WINDSOR EXPO CENTER
PARK [EXTh__PARK & RIDE
537 gy~
N -.d(‘~1'4":>

(183
Northeast [T
ATX
On-Demand
Meighborhood H
Service ‘.

Route 339 Tuscany would
shorten and combine with Route
323 Andersonto forman altered
crosstown route: Route 339
Anderson/Springdale with 30-
minute frequency

Decker
On-Demand
Neighborhood
Service

%69) IMPERIAL
VALLEY

A

in Bivy

Stai
-

{ue.
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Proposed Route Changes Current Route Types

+=(237 == Discontinued Route | MMM High
Line & Number Frequency Route
P ro p O S e d N eW 35 B ORWOOD 5 ; m=ffEl=mi Proposed Sections | rrrmQrrom Rapid Line & Station
. TRANSIT ) Usca,, 4 e
T ran S I t H u b at o Lr’%: (3390 & 5 o Park & Rides [ 12331233 Eregqulency Routes
of?\6
Expo Center Park .
1 . Lng Ve _Eélﬁ'crgn PARK & RIDE Y
and Ride N S
WINDSOR EXPO CENTER
PARK PARIyi RIDE
s =7 T '
Northeast |~ §:" [

Route 233 Decker/Daffan - S z ey

would be shortened to W o ot 18

operate east of Johnny Morris .

Rd and become a L

neighborhood circulator with

increased frequency

EAST.
AUSTIN
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Proposed Route Changes Current Route Types

+=(237 == Discontinued Route | MMM High
Line & Number Frequency Route

Proposed New — 3 oo | oo it S
- TRANSIT G Tisca,
CENTER & & o) . Regular
ra n S I t u at L BEQ & ¢ Park & Rides mEEEIEEElm  Frequency Routes
)
£ o
a“°<
Expo Center Park
s3 o
. St John', ) DELCO i
e % CENTER PARK & RIDE <
an [o[S T2 B8
— UNIVERSITY s Q\ .
290, HILLS N PO
i 233
WINDSOR EXPO CENTER
PARK PARI;?.RIDE

Route 5 Woodrow/East 12th - "
will have a new turnaround e g
via Techni Center, instead of MeERAL

transitioning into adifferent
route

A

EAST.
AUSTIN
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B Splitof Route 20 as an Underlying Service

o

Proposed Route Changes

see| 237 hes

mmaff =i Proposed Sections

Current Route Types
Discontinued Route | mmjFJmm High
Line & Number Frequency Route
QO  Rapid Line & Station
_ Regular
Park & Rides mEEEJPEE)lm  Frequency Routes

University Ave

Route 20 continues
South to the airport

DELCO CENTER
PARK & RIDE

........
Springdale
Shopping
Center

EXPO CENTER
PARK & RIDE

CapMetro ©
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Proposed Minor
Schedule Adjustments

CapMetro,



B Potential Minor Schedule Adjustments

Summer Service Adjustments —typical transition to
summer service levels on UT Shuttle routes and select
trips on local routes

Minor Schedule Adjustments Due to Traffic —to improve
on-time performance, reliability and better serve
customers, Rail Connectors and Express routes may
receive minor adjustments to their schedules

Reduce Disruptions During Construction — managing daily
operations with agility and strategic monitoring to reduce
disruptions during major infrastructure projects
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Title VI Analysis

CapMetro,

18



B Title VI Analysis
Minority Population People within 125% of Poverty Level
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B Title VI Analysis

Minority Population People within 125% of Poverty Level

NO

NO
Disparate Disproportionate

Burden

Impact

CapMetro ©
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Public Engagement

CapMetro



B Outreach & Public Feedback

e Board Memo \

» Conversations with our Member Cities and Regional Partners

» Communication and Meetings with Stakeholders and the Community
Febru ary - At-Stop Outreach

* In-Personand Virtual Public Meetings

» Operator Notices

« Service Change Website with Comment Box -

» Signage at Specific Stops * On-BusBrochure
» PostersatKey Locations » CapMetroAlerts
M arCh . CapMetro Custo_mer Satisfaction e Socigl Medig and Emails
Advisory Committee * PublicHearing
o CapMetro Access Committee  BoardMemo
o Community Advisory Committee + BoardApproval /

CapMetro @

22



B Regional Coordination

 Facilitating engagement
opportunities and ongoing
communication with all cities
within CapMetro’s service area

 Discussing schedulingand
service planning needs in the
near-term and longer-term

CapMetro @
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CapMetro

Thank you!



	Agenda
	1. Staff Report
	FINAL June 2026 Service Changes Board Meeting

