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Who is

• Established at  UT in 1977

• Drives research and programs that advance equality

• Readiness Training Program for DBE/SBEs

• Provides assistance to vendors in seeking contract and procurement 
opportunities
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Process
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Program will commence October 
2023  and end September  30, 
2024

Outreach is conducted to recruit 
the companies

An on-line application and 
submission requiring:

General  business and personal information

Business Revenue

Public and Private bid award experience

20 to 30 businesses are selected 
for the training

Training held virtually

One in-person training workshop



Tracking Success

• A Semi-annual and annual report of vendors completing the 
program
• Total Number of companies enrolled
• Ethnicity and gender of each company enrolled
• The number of trainings conducted 
• Types of business
• Survey results from companies completing the program

• Outcomes
• New DBEs/SBEs certified
• Participation of companies trained in CapMetro procurement 

opportunities
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Summary

Resolution authorizing  the President & CEO to finalize and execute an Interlocal 
Agreement with the University of Texas at Austin for participation in the University’s 
Readiness Training Program. 

• Education of CapMetro’s Supplier Diversity Program; 

• Trainings focused on business growth;  

• Training on how to do business with CapMetro;  

• CapMetro’s understanding of DBEs and SBEs participating in this program through a semi-annual and 
annual report; and,  

• Expansion of CapMetro’s DBE and SBE pool of small businesses that may be solicited for participation in 
contract and procurement opportunities aimed towards our annual diversity goals. 

The proposed amount of this ILA is $60,000. 
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Thank you!


