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Identify the Issues

@ Review Feedback

From the community, board of
directors and operators

© Evaluate New Streets
& Key Destinations

© Analyze KPIs

Starting with productivity,
speed, overcrowding and OTP

Step requires data analysis
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Develop Proposals

@ Review Issues &
Opportunities

@ Create Proposal or
Proposal Options
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l Service Evaluation Process
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Evaluate Proposals

@ Origin & Destination
Survey Results

& Equity Analysis
Incorporate demographic data
on target transit riders

© Cost Feasibility

Is it a major service change?
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@ FTATitle VI Analysis

Board approval required
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Public Feedback

CapMetro Advisory
Committees

Public Feedback
Board of Directors

Does it need further review?

IF YES IFNO
Revisit Implement
Proposal(s] Change
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Implement Change

@ Update Operating &
Marketing Materials

@ At-Stop Outreach &
Rider Education
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l Proposed June 2025 Service Changes - Overview

|

* Summer Service Adjustments - T){pica_ll
transition to summer service levels will
occur on UT Shuttle routes and select
trips on local routes.

* Minor Rail Schedule Ad][ustments - Rail
on weekdays and/or Saturdays maE/
receive minor schedule adjustments to
ensure more efficient and reliable
service.

* Minor Bus Schedule and Stop
Adjustments - To improve on-time
performance, reliability and better serve
customers, select routes may receive
minor adjustments to their schedules
and/or stops. This does not impact route
locations.

If approved, changes would be implemented on Sunday, June 1. CCIpMetI'O e




l Outreach & Public Feedback

 Board Memo A

« Meetings with Stakeholders and Regional Partners

 Email to Contact Lists and Listserve

* Operator Notices

* Service Change Website with Comment Box Y.
| | N

 On-Bus Brochure * Public Hearing

* Customer Service Advisory  Board Approval

Committee
* Access Committee
 MetroAlerts & Social Media Y.

Changes Implemented Sunday, June 1st, 2025
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l Regional Coordination

Ongoing collaboration with member cities and
regional partners is essential to achieving
CapMetro’s vision for our entire service area.

* Planning staff meet with Government Affairs team
members on a regular basis.

o Positive feedback and excitement for the launch of Pickup
Decker via Travis County’s Transit Development Plan

o Continued positive feedback from the expansion of Pickup
Leander zone

o Working with Lago Vista to discuss their needs as they
work on their comprehensive plan

« Communicating proposed service changes
* Coordination throughout the Transit Plan 2035 Bl
process
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B Look Ahead: Transit Plan 2035

Transit Plan 2035 is underway!

Evaluating the entire system and will
yield an initial draft plan

CapMetro will engage the community
around the Central Texas region (late
Spring)

Final product will be phased
recommendations

Adoption of the final plan anticipated in
late 2025

» Service change proposals will implement
Transit Plan recommendations
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https://www.capmetro.org/transit-plan-2035
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Thank youl!
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