Minutes

CapMelro Capital Metropolitan
Transportation Authority
. 2910 East 5th Street
Board of Directors Austin, TX 78702
Monday, May 20, 2024 12:00 PM Rosa Parks Boardroom

l. Call to Order

12:13 p.m. Meeting Called to Order (following Safety Briefing and Recognition).

Present: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis
Absent: Ross

Il. Safety Briefing:
lll. Recognition

1. Community Intervention Program Award
IV.  Public Comment:

Lori Renteria, Pio Renteria and Zenobia Joseph provided public comments.

V. Advisory Committee Updates:

1. Customer Satisfaction Advisory Committee (CSAC)
2. Access Advisory Committee
3. Public Safety Advisory Committee (PSAC)

VI. Board Committee Updates:

1. Operations, Planning and Safety Committee

No meeting was held this month, so no report was given.

2. Finance, Audit and Administration Committee
3. CAMPO update

4, Austin Transit Partnership Update

VIl. Consent Items:
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Approval of minutes from the April 10, 2024 public hearing and April 22, 2024 board
meeting.

A motion was made by Vice Chair Pool, seconded by Board Member Bangle, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract for State Legislative Consulting Services with the offices of Marc
A. Rodriguez for a base term of three (3) years, with one (1) two-year extension option,
in a total amount not to exceed $648,000.

VIIl. Action Items:

1.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with World Wide Technology, LLC. for identity and access
management for one (1) base year and four (4) option years in an amount not to
exceed $2,240,856.

A motion was made by Board Member Ellis, seconded by Board Member Vela, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Vertosoft LLC. to provide Swiftly operational & customer
“real time” vehicle information and analytics tools for a base period of six (6) months
with three option periods through November 30, 2027, in a total amount not to exceed
$2,712,168.

A motion was made by Board Member Bangle, seconded by Board Member Stratton,
that this Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Ajimco Construction, Inc. for the purchase and installation
of a fall protection system in CapMetro’s bus maintenance facilities in an amount not
to exceed $249,100.

A motion was made by Board Member Stratton, seconded by Board Member Harriss,
that this Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis
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IX.

4.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a modification to the contract with CFJ Manufacturing for uniform
services, increasing the contingency funding by $490,000, in a total amount not to
exceed $11,107,259.

A motion was made by Vice Chair Pool, seconded by Board Member Stratton, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Silsbee Ford Inc. to purchase five (5) Ford Explorer Vehicles
for the CapMetro Non-Revenue Vehicle Fleet in an amount not to exceed $279,213.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract modification with Texas Disposal Systems, Inc. to increase the
funding for their contract that expires February 26, 2025, by $35,000, including
contingency, in a new total not to exceed amount of $182,434.

A motion was made by Vice Chair Pool, seconded by Board Member Bangle, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Approval of a resolution adopting the Revised Title VI Policies and approving the Title
VI Service Monitoring Results, and approval of submission of the Triennial Title VI
Program Update to the Federal Transit Administration.

A motion was made by Board Member Stratton, seconded by Board Member Harriss,
that this Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEOQ, or her designee, to finalize
and execute a Purchase and Sale Agreement for the purchase of 0.5350 acres of Lot 1,
Houston & Powell Addition, and 0.1480-acre of Lot 2, Houston & Powell Addition,
tracts of land located at 621 North Pleasant Valley Road, Austin, Texas 78702, all other
improvements, and any easements and rights appurtenant thereto, from Montwalk
Holdings, Ltd. for new CapMetro facility, in an amount not to exceed $1,500,000 plus
closing costs, as well as the payment of a broker fee to CBRE, Inc. in an amount not to exceed
$7,480.

This item was presented after Executive Session.

A motion was made by Vice Chair Pool, seconded by Board Member Stratton, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Harriss, Vela, Bangle, and Ellis

Report:
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1. President & CEO Monthly Update

X. Executive Session of Chapter 551 of the Texas Government Code:

Into Executive Session: 2:04 p.m.
Out of Executive Session: 2:44 p.m.

Section 551.072 for deliberation regarding the purchase, exchange, or value of real property,
and Section 551.071 for consultation with an attorney regarding related legal issues; also

Section 551.071 for consultation with an attorney regarding legal issues, including potential or
contemplated litigation, related to contracts with vendors.

Xl. Items for Future Discussion:
Xill. Adjournment

2:49 p.m. Meeting Adjourned

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Leslie Pool, Vice Chair; Becki Ross, Secretary; Eric
Stratton, Paige Ellis, Matt Harriss, Dianne Bangle and Chito Vela.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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