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B What is CPRG?

City of Austin (COA) awarded ~$47.9M grant from
Environmental Protection Agency (EPA) in 2024

Over $20B of construction will disrupt commutes
throughout the region

Prepare for upcoming disruption and develop
alternative commute options to reduce Green House
Gas (GHG) emissions
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COAisthe lead agency with CapMetro and other
agencies as key implementers, such as:

« CARTS

« CAPCOG

* Movability
« TxDOT

* CAMPO CapMetro @



l CPRG Implementation

Grant durationis 5 years (2025-2030) »
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Implementation (2025-2030) is broken into 3 targeted measures - gapteo. ws ==\ S N

1. Improving RegionalTransit Service
 Improve or Maintain CapMetro service - CapMetro lead

2. Investingin Mobility Infrastructure
Mobility Hubs - CapMetro support
 BicycleInvestments - CapMetro support
 Parking Counters - CapMetro support

3. Transit Options & Outreach
 Transportation Wallet - CapMetro support
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B Financial Ask

Grant allocates $10M towards CapMetro service from 2025-2030
ILA provides up to $10M of reimbursement for CapMetro services

COA approved ILA at 4/24 council meeting

Seeking Board approvalto finalize and execute CPRG ILA with COA to
reimburse CapMetro up to $10M
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ll Next Steps

Planning on-going through 2025 - Implementation anticipated to beginin 2026
Implementation targeting investments that are temporary or will last beyond 2030

Temporary Adjustments
 Temporaryconstruction detours
« Temporarypassestoencourageridership

Long-term Investments

 Amenities at or around Mobility Hubs
 Bikeshare Infrastructure

* Security Cameras capturing Parking Counts
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