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l Board Action

Approval of aresolution authorizing the President & CEQ, or her
designee, to submit application for the 2028-2031 Capital Area

Metropolitan Planning Organization (CAMPO) Call for Projects Program
for:

1. CapMetro Bus Stop Street Furniture & Equipment Program
2. Hybrid Bus Fleet Upgrade Program
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ll Whatis the CAMPO Call for Projects?

CAMPO invites local governments in six
Central TX counties to compete for federal
transportation funds for road, bike paths,
and transit projects through:

1. Surface Transportation Block Grant 2028 -2031 Call for Projects

(STBG)
2. Transportation Alternative Set-
Aside (TASA)

3. Carbon Reductions Program (CRP)
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I Project 1. CapMetro Bus Stop Street Furniture & Equipment
Program (CPG0288)

Scope: Installation of 120 bus stop shelters and - Total project cost:
related amenities, and construction of 76 ADA- $8.116,044.00
compliant priority transit stops * Local match commitment

(20%): $1,623,209.00
= Shelters, solar lighting, seating, engineering, - Project Period: Three years

permits, and construction (FY28-FY30)

: : T » Strategic Plan 2030 Action
* Improve overall rider experience by prioritizing ltem 1.6: Improve user

safety and accessibility for all experience

= Benefits individuals with mobility needs, including
those with sensory and cognitive disabilities
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I Project 2: Hybrid Bus Fleet Upgrade Program (BPS2201)

Scope: Purchase of 18 diesel-electric hybrid buses to - Total project cost:
replace the aging diesel bus fleet $27,000,000.00
: . . : :  Local match commitment
* Improves operational efficiency, provides high (20%): $5.400.000.00
levels of maintenance reliability and dependability . Project Period: Three years
(FY28-FY30)

= Enhancesrider experience with quieter, ADA- _
» Strategic Plan 2030 Action

compliant vehicles ltem 2.4: Implement the

= Advances CapMetro’s sustainability goals by U LRI A A

reducing emissions and fuel consumption while
modernizing the aging fleet
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