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l Whatis the Five-Year Strategic Plan?

&

Provide CapMetro organizational strategic direction
over the next five years.

I
a8 A

Ildentify and align actions, plans, programs, and
services to carry out the agency’'s mission.

Effectively communicate the agency’s vision
and goals for the future both internally and

externally.
CapMetro ©




ll Plan Components & Terminology

What do we do? Who
dowedoitfor?
Where are we gomg”
What dowe asplreto
achieve?
What do we stand for?
Core Values
{What outcomes do wﬂ
strive for?
Strategic Goals
How are we going to
progress each goal?
Strategic Objectives
What do we have to do?
How do we know? Who
ACtionS is doing what?
Carried Out by Leads & Measured through Metrics/KPls
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ll Timeline and Progress

Workshop
/| with SET and PLT

NOVEMBER DE:IEMBER 2024 )
L

Meetings i\-T-,i

with departmental managers

2 |Kicked Off

SEPTEMBER

OCTOBER

Completed Interviews

with SET, Board, Operations, l’
and External Stakeholders

March 31 April 30
f Draft Final |

Plan Plan

( 2025 JANUARY FEBRUARY
L

Board

Update
January 27

Workshop Board ] Roll-out Strategy,

with SET and PLT Update Implementation
Next Workshop: March 24 and Monitoring Plan

February 18 CapMetro o



I Purpose

Gain a comprehensive understanding of where the agency is today.

Approach

N L]

Review of Desktop Interviews (31)

Review of

existing
agency plans

agency- research and focus
provided data groups (two
with eight
organizations)
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I Workshop with Leadership and Departmental Meetings (12)

* Held in mid-December.

 Results

« Communicated the project purpose.

 Communicated emerging findings
from interviews (31) and focus groups
(2) and data analysis
and research.

* Gained understanding of
challenges and barriers.

e Solicited actionideasto
address the emerging
findings.

CapMetro @



ll Emerging Five-Year Opportunities

* Build on existing strengths including a highly capable workforce and strong
regional relationships.

* Address safety, security, and service reliability challenges to enhance customer
satisfaction and workforce safety.

* Ensure key agency priorities are well understood internally and externally.
* Ensuretechnology strategy informs agency investments.

* Continue to pursue opportunities to ensure the long-term financial stability of the
agency.

* Leadthe development of regional transit solutions.
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INext Steps
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ll Next Steps

* Workshop with staff leadership in February to review draft actions.
* Next Board Update on March 24.

 Finalize Plan by end of April.

* Implementation and Roll-Out Strategy by end of May.
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