
Agenda - Final revised

Capital Metropolitan 
Transportation Authority

Board of Directors
2910 East 5th Street

Austin, TX 78702

Rosa Parks Boardroom12:00 PMMonday, June 23, 2025

This meeting will be livestreamed at capmetrotx.legistar.com

Items marked with an * have been revised or added.

I. Call to Order

II. Safety Briefing:

III. Public Comment:

IV. Advisory Committee Updates:

1. Customer Satisfaction Advisory Committee (CSAC)

2. Access Advisory Committee

3. Public Safety Advisory Committee (PSAC)

V. Board Committee Updates:

1. Operations, Planning and Safety Committee

2. Finance, Audit and Administration Committee

3. CAMPO update

4. Austin Transit Partnership Update

VI. Consent Items:

1. Approval of minutes from the May 19, 2025 board meeting.

2. Approval of a resolution appointing Steven Salas to the Access Advisory Committee.

3. Approval of a resolution appointing Jason Rosson to the Public Safety Advisory 
Committee.
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4. Approval of a resolution authorizing the President & CEO, or her designee, to finalize 
and execute a contract by utilizing the OMNIA Partners cooperative, Contract No. 
R240201, held by DLT Solutions, for Oracle Products and Services, to provide Oracle 
Managed Customer Success Services in support of our Oracle Enterprise Resource 
Planning (ERP) system, for a term of one (1) year, in a total amount not to exceed 
$973,000.

5. Approval of a resolution authorizing the President and CEO, or her designee, to finalize, 
execute, and amend three existing License Agreements held by CS Kinross Lake 
Parkway, LLC, for purposes of facilitating construction of transit facilities at the Uptown 
ATX development, and waiving fees for the License Agreements.

6. Approval of a resolution authorizing the President & CEO, or her designee, to finalize 
and execute an amendment to the Memorandum of Understanding with the City of 
Round Rock authorizing Round Rock to be a direct recipient of a portion of CapMetro’s 
FY2025 and FY2026 Federal Section 5339(a) Program funds.

7. Approval of a resolution authorizing the President & CEO, or her designee, to finalize 
and execute a contract with Silsbee Ford for the purchase of three (3) Ford F-450 
flatbed trucks in an amount not to exceed $372,170.

VII. Action Items:

1. Approval of a resolution authorizing the President & CEO, or her designee, to finalize 
and execute a commercial lease amendment with Omega Media Properties, LP, a Texas 
limited partnership for the addition of parking area and remodeling of office building 
spaces at 817 W. Howard Lane, Austin, Travis County, TX 78728 concurrent with the 
original lease base period of three (3) years, with three (3), 1-year renewal options, for 
an increase of $4,007,249, resulting in a new total not to exceed amount of $8,367,406.

2. Approval of a resolution adopting the CapMetro Civil Rights Policy Statement.

*3. Approval of a resolution authorizing the President & CEO, or her designee, to finalize 
and execute the purchase of .0239 of one acre (1,039 square feet) of land for a 
drainage easement from Orangestone TG, LLC in a total not to exceed amount of 
$168,318.

VIII. Discussion Items:

1. Initial Review and Discussion of the FY2026 Proposed Budget

2. Disadvantaged Business Enterprise/Small Business Enterprise Updates and DBE 
Triennial Goal FY24 - FY26

IX. Memo:

Note: Memo for information only. WIll not be discussed at meeting.
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*1. Memo: Update to CapMetro’s Code of Conduct (June 17, 2025)

IX. Items for Future Discussion:

X. Adjournment

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call 
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Paige Ellis, Vice Chair; Becki Ross, Secretary; Eric 
Stratton, Matt Harriss, Dianne Bangle, Chito Vela and Zo Qadri.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance 
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under 
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section 
551.076, for deliberation regarding the deployment or implementation of security personnel or devices; 
arising regarding any item listed on this agenda.
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