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CapMetro Bikeshare Vision

CapMetro Bikeshare will
help deliver on
CapMetro’s commitment
to sustainability.

CapMetro Bikeshare will
integrate with all other
CapMetro services.

CapMetro Bikeshare will
expand mobility options
for Austinites.
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ll Bikeshare Partnership

» CapMetro * City of Austin
* Ensure TASA grant funded activities * Reimburse CapMetro for any TASA
meet the terms of the Advanced grant related expense.
Funding Agreement with TXDOT « Own program equipment and
* Conduct branding, marketing, inventory
advertlsmlg « Assist with permitting, traffic control
* Manage Bikeshare vendor contract, plans, work orders, electric service
software, associated agreements coordination, and metered electric
 Operations and maintenance (0&M), service

construction, and planning  Ensure access to bikeshare during

special events

Both parties will work to create monthly and annual

reports that will inform future financial contributions.
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i Capital Contribution:

. City:
e« FY 25 -"27
« TASA Grant
* Local Funds

« Sale of City Assets

« CapMetro:

« $4Mfor 2024 system
replacement

CapMetro ©



i Operating and Maintenance Contribution:

Op_eratlng & Bikeshare Fare Blkesl?a.re
Maintenance Advertising
Revenue

Operating and

Maintenance
Contributions

Expenses Revenue

)

Staff time for CapMetro anticipates CapMetroisissuing To be shared by the
oversight & updating Bikeshare an RFP for City and CapMetro,
maintenance, faresin 2025 advertisingin 2025 with the City's
electricity costs, etc. contribution for the
firstthreeyears
capped at

$250,000/yr
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CapMetro

Thank youl



Jl Average Bikeshare Checkouts: 7/24 -1/25

Neig(;'?oot::“d /V TTETgTTS /’;’/_/
'":.’ J;"‘ i
g, WeatCa SN s CapMetro Bikeshare
Lions Municipal /' " 0 \4':’5- Cre H
( Cou _A Or=O=u@ ¥ e Average Rides Per Day
¢ y o U ® 1-7
%, Old Enfield °
\ ' 8 R 4 '@ 8-18
) £ ) ~Blv
%, : = ‘. & O 2345
% 3 o
; % ,‘/'{‘ ~ 5 s © 69-79
i o / 12
L] . : !.f., ~ f{@‘ : Che‘ 108 - 174
A% R Old West = - i
B — O\ - < s =
wood /y Austin ; °® 7 £ 42th St 49.
£ P A -
® L S 2 & 2
/ 4 fe] Daavntown % {\/ Central East 2 °
o st S @ & o Augtin Ro3ON
© S /0o g
> 4 O T |
> Zilker Metro : . ¢
- e ®0 iy
= ar} e (@] ; o
W Park ' A t A vQ/ P
" &
lsc®* [ o =] uw 'ln o® /{/ ® Goval
@ -
Q e Auditorium ,( . Sy ® E
Shgees at Town ® l ° 7th-g, >
. Lot etro @ark ® ’f.' East Cesar @
Zilker [ ] ‘; Chavez
O 1 ‘@ .
3 bl o \.‘ / Holly
RS %, A
Bouldin Creek @ “on, @
® % > "‘\
r B Holly Shores at
. e\vd @ : ) Town Lake
s Lama South. River \1 Metro Park Roy G. Guerrero
o City “\ Colorado River
o <> @ Metro Park
« W
> b 74 /,/j Riverside
1 = ~ Ll T

CapMetro @




