Agenda - Final revised

CapMetro Capital Metropolitan

Transportation Authority
2910 East 5th Street

Board of Directors Austin, TX 78702

Monday, March 25, 2024 12:00 PM Rosa Parks Boardroom

V.

VI.

VII.

Any items marked with * have been added or revised.

This meeting will be livestreamed at capmetrotx.legistar.com
Call to Order
Safety Briefing:

Public Comment:

Recognition:
1. Dottie Watkins
2. Everitt Pink

Advisory Committee Updates:

1. Customer Satisfaction Advisory Committee (CSAC)
2. Access Advisory Committee
3. Public Safety Advisory Committee (PSAC)

Board Committee Updates:

1. Operations, Planning and Safety Committee
2. Finance, Audit and Administration Committee
3. CAMPO update

4, Austin Transit Partnership Update

Consent Items:

1. Approval of minutes from the February 14, 2024 special board meeting and February
26, 2024 board meeting.
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VIII.

2.

Approval of a resolution appointing Sheena Walter to the Public Safety Advisory
Committee.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute two lease amendments with 3423 Holdings LLC and 3423 Circle S, LLC for
93,242 rentable square feet of land storage space at 7415 Circle S Road, Austin, Travis
County, TX 78745 for up to four, three-month terms for a total amount not to exceed
of $212,072.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute the grant of an electric utility easement to the City of Austin on
CapMetro-owned property located at 2910 and 3100 E. 5th Street, Austin, Texas
78702, for the purpose of placing, constructing, reconstructing, installing, operating,
repairing, maintaining, inspecting, replacing, upgrading or removing electric
distribution and electric telecommunications lines and systems to serve the battery
electric bus charging infrastructure as set forth in the easement, which, after final
construction, shall be limited to an area extending five feet on all sides of the actual
installed location of the facilities/improvements.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Convergint Technologies. Inc. for maintenance and repair
services by an Embedded Technician - Physical Security Technology for facility camera
and access control systems for an amount not to exceed $490,960.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with AT&T Wireless for Telecommunication Services for five (5)
years in an amount of $1,250,000, plus $400,000 in contingency, for a total not to
exceed amount of $1,650,000.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute an agreement with Railroad Partners, Inc (RPI) for usage of 27 miles of
track on the west end of the Llano line for a period through December 31, 2029.

Action Items:

*1.

*2.

Approval of a resolution authorizing the President & CEO, or her designee, to
implement the Summer 2024 Service Changes.

Memo: Proposed Summer 2024 Service Changes (March 22, 2024)

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Bright Horizons Family Solutions, LLC for the management
of the Childcare and Learning Center operations for one base year for a total contract
amount of $597,090.

Memo: Childcare Center Contract and Childcare Benefits (March 21, 2024)
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3. Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with M.A. Smith Contracting Company, Inc. for construction of
the Expo Center Park and Ride for $17,318,834, plus $3,463,767 representing 20%
contingency for a total amount not to exceed $20,782,602.

4. Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Hatch Associates Consultants, Inc. for rail operations
consulting and technical support services for a three (3) year base period with up to
five (5) option periods for a twelve (12) month duration in a total amount not to
exceed $6,573,004.

IX. Discussion Items:

*1. Ridership and Planning Process Overview Presentation
X. Report:
1. President & CEO Monthly Update

Xl.  Executive Session of Chapter 551 of the Texas Government Code:

Texas Government Code Chapter 551, Sections 551.076 and 551.089 for deliberation regarding
security devices or security audits, including the deployment, or specific occasions for
implementation, of security personnel, critical infrastructure, or security devices, and Section
551.071 for consultation with an attorney regarding related legal issues.

Xll. Memos:
Note: Memos are for information only - will not be discussed at meeting.
*1. Memo: Proposed August 2024 Service Changes (March 15, 2024)

*2. Memo: Chinatown Rapid Stations and Pedestrian Safety (March 6, 2024)
Xlll. Items for Future Discussion:
XIV. Adjournment

ADA Compliance

Page 3 of 4


https://capmetrotx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5539
https://capmetrotx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5569
https://capmetrotx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5572
https://capmetrotx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5447

Board of Directors Agenda - Final revised March 25, 2024

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Leslie Pool, Vice Chair; Becki Ross, Secretary; Eric
Stratton, Paige Ellis, Matt Harriss, Dianne Bangle and Chito Vela.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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Capital Metropolitan Transportation Authority
Customer Satisfaction Advisory Committee (CSAC)
Wednesday, March 13, 2024

6:00 PM

Virtual Presentation

CapMetro Employees: Brian Alejandro, Peter Breton, Emma Martinez, JD Simpson.
Supporting Staff: Marla Torrado.

Committee Members: Arlo Brandt, David Foster, Betsy Greenberg, Fangda Lu, Diana Wheeler.
Guests: Ruven Brooks.

Meeting called to order at 6:04 PM

Welcome / Introductions / Call to Order
Vice-Chair Foster

Approval of the minutes — Motion to approve by Diana Wheeler / 2" by Betsy Greenberg — passes
unanimously.

Public Communications

Anti-Displacement Funding
Marla Torrado, Housing Division Manager; City of Austin’s Housing Department

Marla Torrado gives an update on Project Connect Anti-Displacement funding, including how the City of Austin is
incorporating data into their strategy, what real estate acquisitions and community-initiated solutions they’ve invested
in, and the next steps for the program.

Betsy Greenberg asks if the funding is allocated by the measured total displacement, or displacement due to new
transit. Marla Torrado explains that the research they use to measure displacement does not include research on how
to break down those effects.

Betsy Greenberg asks how funding is allocated geographically, and Marla Torrado explains that all funds —
whether as a part of the community-initiated solutions or real estate acquisitions — must be used for households
within the 1-mile radius of Project Connect projects.

David Foster asks if there is any specific preference to spending dollars near the light rail portions of Project Connect,
and Marla Torrado says that light rail is treated equally to the other projects.

David Foster asks how the project is being financed through the approved property tax increase, and Marla Torrado
says she’ll get back to him with that information.

David Foster asks if upcoming changes to housing and land development codes affects the decision-making process for
the City of Austin’s acquisition of real estate. Marla Torrado says that she is not sure and will get back to him.

Title VI Policy Update
Emma Martinez, Transportation Planner |



Emma Martinez explains CapMetro’s current Title VI policy, proposed updates to the policy, and how community
members can leave feedback.

David Foster asks if the current thresholds for Disparate Impact and Disproportionate Burden are comparable to other
transit agencies, and Emma Martinez explains that CapMetro’s threshold is much more stringent than a number of
other agencies.

David Foster asks what data was used for CapRemap and how equity analyses would have looked for that project if this
update had been in place. Emma Martinez says that she’s not sure how the outcomes would differ, but that there would
be changes to the types of analyses used for frequency changes or elimination of routes.

David Foster asks why CapMetro would want to use origin and destination (O&D) data only and not Census data. Emma
Martinez clarifies that the update does not prevent CapMetro from using Census data, but instead just adds the ability
to use O&D data.

Fangda Lu asks how the update might affect analyses for conversions from fixed route services to Pickup services. Emma
Martinez explains that there is not clear federal guidance on Title VI analyses for microservices such as Pickup, and that
while there are not currently requirements to complete a Title VI analysis when adjusting microservices, CapMetro does
go through their own equity analysis.

Fandga Lu asks if data from previous Title VI analyses are publicly available, and Emma Martinez confirms that Title VI
analyses are posted publicly in board packets.

MetroBike Strategic Expansion Plan Il
Peter Breton, Community Engagement Coordinator

Peter Breton overviews the MetroBike Strategic Expansion Plan Il and outlines the goals of the project and ways that the
public can engage.

Betsy Greenberg asks what the price is for a typical ride, and JD Simpson explains the fare structure. Peter Breton adds
that (per mile) the price is cheaper than any other micromobility option in Austin.

David Foster asks how the price of the annual membership (586) stacks up to other cities, and JD Simpson
explains that the price is cheaper than most other cities

David Foster asks about the ability to track bikes via check-ins and check-outs, and how that impacts the need to ask
certain questions on the survey. JD Simpson and Peter Breton explain the reasoning behind the survey questions.

Diana Wheeler asks about the marketing and operational considerations during South by Southwest (SXSW), and JD
Simpson explains that most usage during SXSW is by locals.

Fangda Lu asks about the operational costs of expanding, and if e-bike charging at docks has been considered. JD
Simpson explains that MetroBike will be transitioning to a new vendor during the summer, and that in-dock charging is
being considered.

Fangda Lu asks about the MetroBike pilot program in the Domain area, and JD Simpson explains that due to the
different equipment and lack of interconnection with the existing system, the pilot was ended before the Bike Share of

Austin nonprofit was rolled into CapMetro.

David Foster asks about integration of fares between other CapMetro services and MetroBike. JD Simpson explains that
fare integration is a goal that CapMetro is moving towards.

Meeting adjourned at 7:29 PM
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Emma Martinez explains CapMetro’s current Title VI policy, proposed updates to the policy, and how community
members can leave feedback.

David Foster asks if the current thresholds for Disparate Impact and Disproportionate Burden are comparable to other
transit agencies, and Emma Martinez explains that CapMetro’s threshold is much more stringent than a number of
other agencies.

David Foster asks what data was used for CapRemap and how equity analyses would have looked for that project if this
update had been in place. Emma Martinez says that she’s not sure how the outcomes would differ, but that there would
be changes to the types of analyses used for frequency changes or elimination of routes.

David Foster asks why CapMetro would want to use origin and destination (O&D) data only and not Census data. Emma
Martinez clarifies that the update does not prevent CapMetro from using Census data, but instead just adds the ability
to use O&D data.

Fangda Lu asks how the update might affect analyses for conversions from fixed route services to Pickup services. Emma
Martinez explains that there is not clear federal guidance on Title VI analyses for microservices such as Pickup, and that
while there are not currently requirements to complete a Title VI analysis when adjusting microservices, CapMetro does
go through their own equity analysis.

Fandga Lu asks if data from previous Title VI analyses are publicly available, and Emma Martinez confirms that Title VI
analyses are posted publicly in board packets.

MetroBike Strategic Expansion Plan Il
Peter Breton, Community Engagement Coordinator

Peter Breton overviews the MetroBike Strategic Expansion Plan Il and outlines the goals of the project and ways that the
public can engage.

Betsy Greenberg asks what the price is for a typical ride, and JD Simpson explains the fare structure. Peter Breton adds
that (per mile) the price is cheaper than any other micromobility option in Austin.

David Foster asks how the price of the annual membership (586) stacks up to other cities, and JD Simpson
explains that the price is cheaper than most other cities

David Foster asks about the ability to track bikes via check-ins and check-outs, and how that impacts the need to ask
certain questions on the survey. JD Simpson and Peter Breton explain the reasoning behind the survey questions.

Diana Wheeler asks about the marketing and operational considerations during South by Southwest (SXSW), and JD
Simpson explains that most usage during SXSW is by locals.

Fangda Lu asks about the operational costs of expanding, and if e-bike charging at docks has been considered. JD
Simpson explains that MetroBike will be transitioning to a new vendor during the summer, and that in-dock charging is
being considered.

Fangda Lu asks about the MetroBike pilot program in the Domain area, and JD Simpson explains that due to the
different equipment and lack of interconnection with the existing system, the pilot was ended before the Bike Share of

Austin nonprofit was rolled into CapMetro.

David Foster asks about integration of fares between other CapMetro services and MetroBike. JD Simpson explains that
fare integration is a goal that CapMetro is moving towards.

Meeting adjourned at 7:29 PM
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Capital Metropolitan Transportation Authority
Access Advisory Committee

Wednesday, March 6, 2024.

5:30 PM

Virtual Presentation

CapMetro Employees: Penelope Ackling, Louise Friedlander, Martin Kareithi, Julie Lampkin, Emma Martinez, Chris
Mojica, Sara Sanford, Randy Slaughter, Enda Parra.

Supporting Staff: Kristi Avalos, Matt Pool, Brian Shamburger, Raul Vela.
Committee Members: Estrella Barrera, Andrew Bernet, Audrea Diaz, Mike Gorse, Paul Hunt.
Meeting called to order at 5:33 PM

Welcome / Introductions / Call to Order
Chair Hunt

Approval of the minutes — Estrella Barrera / 2nd by Mike Gorse — passes unanimously
Public Communications

Mike Gorse shares some difficulties he encountered when attempting to plan a trip using the CapMetro app, particularly
around confirming addresses for destinations. Martin Kareithi says that he’ll look into it and follow up separately.

Paul Hunt shares feedback from an absent committee member, and recent problems he’s had with the new Spare
system and operators interacting with it. Julie Lampkin says that they’re working to actively address the issue with
refresher training and other strategies.

Audrea Diaz asks if future bus wraps can be made for CapMetro Access vehicles, and Edna Parra says that she’ll follow
up with the team that plans the wraps and get back to her.

Enda Parra shares a customer complaint where a CapMetro Access customer was picked up late and missed their
medical appointment.

Self-Evaluation and ADA Transition Plan
Martin Kareithi, Director of Systemwide Accessibility
Kimley-Horn Supporting Staff

Martin Kareithi and Brian Shamburger overview the Self-Evaluation and ADA Transition Plan, including the public input
they received, accessibility reviews for facilities, digital resources and tools, CapMetro’s internal policies, procedures,

and more, as well as the final deliverables and schedule.

Paul Hunt asks if they’ve analyzed Braille signage at bus stops, and Martin Kareithi explains that there have been issues
with vandalization and quality control of Braille signage.

Proposed Summer 2024 Service Change
Roberto Gonzalez, Sr. Director of Service Planning

Roberto Gonzalez overviews the Proposed Summer 2024 Service Change, upcoming projects and other considerations
the Planning team is considering.

11



Mike Gorse asks if the upcoming Transit Plan will be as large of a re-work as CapRemap, and Roberto Gonzalez explains
that it will likely be smaller, and most likely will be adjusting frequent route corridors.

Title VI Policy Update
Emma Martinez, Transportation Planner |

Emma Martinez explains CapMetro’s current Title VI policy, proposed updates to the policy, and how community
members can leave feedback.

Meeting adjourned at 7:13 PM
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Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1102 Agenda Date: 3/25/2024

Approval of minutes from the February 14, 2024 special board meeting and February 26, 2024 board meeting.
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Minutes

CapMelro Capital Metropolitan
Transportation Authority
. 2910 East 5th Street
Board of Directors Austin, TX 78702
Wednesday, February 14, 2024 12:00 PM Rosa Parks Boardroom

Special Board Meeting - ATP Governing Document Amendments

1. Call to Order

12:11 p.m. Meeting Called to Order

Present: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

l. Public Comment:

Zenobia Joseph provided public comment.

11l. Executive Session:

The board did not go into Executive Session at this meeting.

Texas Government Code Chapter 551, Section 551.071 for consultation with an attorney
regarding legal issues related to the proposed amendments to documents described in Action
ltems 1-3.

V. Action Items:

1. Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute an amendment to the Joint Powers Agreement (“JPA”) between the City of
Austin, CapMetro, and Austin Transit Partnership (“ATP”) regarding Project Connect, to
clarify the terms of funding, replace Exhibit D to the JPA, and other related changes.

A motion was made by Vice Chair Pool, seconded by Board Member Ellis, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

2. Approval of a resolution approving articles of amendment to the Articles of
Incorporation of Austin Transit Partnership (“ATP”) to improve ATP Board operations
and governance, including staggering the ATP Board terms, clarifying ATP’s purposes
and powers, and other related changes.

A motion was made by Board Member Stratton, seconded by Board Member Bangle,
that this Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

Page 1 of 2
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3. Approval of a resolution approving the Amended and Restated Bylaws of ATP to
conform to changes to the Amended and Restated Articles of Incorporation and revise
the procedures for amending the Bylaws.

A motion was made by Board Member Vela, seconded by Vice Chair Pool, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

V. Items for Future Discussion:
VI. Adjournment

12:28 p.m. Meeting Adjourned

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Leslie Pool, Vice Chair; Becki Ross, Secretary; Eric
Stratton, Paige Ellis, Matt Harriss, Dianne Bangle and Chito Vela.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.

Page 2 of 2

16



Minutes

CapMelro Capital Metropolitan
Transportation Authority
. 2910 East 5th Street
Board of Directors Austin, TX 78702
Monday, February 26, 2024 12:00 PM Rosa Parks Boardroom

l. Call to Order

12:02 Meeting Called to Order by Vice Chair Pool

Present: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis
Il. Safety Briefing:
lll. Recognition

Brief recognition celebrating the opening of the McKalla Rail Station.

V. Public Comment:

Zenobia Joseph, Cynthia Valadez, Debra Miller, Bill McCamley, Gavino Fernandez, Luis Acosta, Darryl
Sorrells, Tenil Adams, Mike Ake, and Sherri Taylor provided public comments.

V.  Advisory Committee Updates:

1. Customer Satisfaction Advisory Committee (CSAC)
2. Access Advisory Committee
3. Public Safety Advisory Committee (PSAC)

VI. Board Committee Updates:

1. Operations, Planning and Safety Committee
2. Finance, Audit and Administration Committee
3. CAMPO update

4, Austin Transit Partnership Update

VIl. Consent Iltems:

A motion was made by Board Member Stratton, seconded by Board Member Harriss, to
approve the Consent Agenda. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

Page 10of4
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10.

Approval of minutes from the January 29, 2024 board meeting.

Approval of a resolution appointing Muhammad Abdullah as an Investment Officer on
the Capital Metro Investment Committee.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Trapeze Software Group, Inc. for migration to a cloud
hosted system and upgrade to the latest version of Trapeze software consisting of one
(1) base year and two (2) option years in an amount not to exceed $2,038,311 and a
20% contingency for a total not to exceed $2,445,973.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with CDW Government, LLC to acquire workstation technology,
for a term of six (6) months from notice to proceed, in an amount not to exceed
$549,160.

Approval of a resolution authorizing the President & CEO, or her designee, to execute
an emergency purchase order to MV Transportation, Inc. for a fleet of forty-three (43)
support vehicles and five (5) yard carts in a total amount not to exceed $820,041.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Howard Lane Auto & Bodyshop for services of
Non-Revenue Vehicle (NRV) Body Repair and Transit Bus Panel Painting for a one-year
base period, with three (3) one-year option periods, in a total amount not to exceed
$563,400.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with World Wide Technology to acquire network infrastructure
technology, for a term of six (6) months from notice to proceed, in an amount not to
exceed $420,460.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with ATX-VIP Towing for towing services over the course of one
year, in an amount not to exceed $648,325.

Approval of a resolution authorizing the President & CEO, or her designee, to modify a
contract with AT&T for telecommunication services, for the remaining contract term
ending March 31, 2026, in a new amount not to exceed $1,525,108.

Approval of a resolution authorizing the President & CEOQ, or her designee, to modify a
contract with AT&T Wireless for telecommunication services, for the remaining term of
the contract ending March 31, 2024, in a new amount not to exceed $301,400.

Page 2 of 4
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11.

12.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a donation agreement with Mr. John Gibbs, dba Durango Doors, for his
contribution in the amount of $4,465 to upgrade approximately 465 feet of rail
right-of-way fencing adjacent to his property located at 2300 Rutland Drive, Austin,
Texas.

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Competitive Creations LLC, dba Brand Besties for special
event support for a base period of one (1) year with four (4) 1-year options, in a total
amount not to exceed $1,199,313.

VIIl. Action Items:

1.

Approval of revisions to CapMetro’s Reserves and Budgetary Contingencies Policy.

A motion was made by Vice Chair Pool, seconded by Board Member Ellis, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with EAN Holdings, LLC dba Commute with Enterprise for
vanpool services for a thirty-one (31) month base period with two one-year option
periods for a total amount not to exceed $30,870,315, which includes a 5%
contingency.

A motion was made by Board Member Harriss, seconded by Board Member Bangle,
that this Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute a contract with Infojini Inc., Neos Consulting Group, LLC., and Software
Professional, Inc. for technical temporary staffing services for a two-year base period
and two (2) option periods of 12-months each for a total of four (4) years for a
cumulative amount not to exceed $6,200,000 for all three (3) contracts.

A motion was made by Board Member Vela, seconded by Board Member Bangle, that
this Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis

Page 3 0of 4
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4, Approval of a resolution authorizing the President & CEO, or her designee, to finalize
and execute contracts with Muniz Concrete & Contracting, Inc. and Unity Contractor
Services, Inc. for IDIQ (Indefinite Delivery, Indefinite Quantity) Construction Services for
MetroRapid, bus transit infrastructure, ADA accessibility and transit center
improvement projects for a base period of one (1) year, plus three (3) one-year options
in a total amount not to exceed $41,000,000.

A motion was made by Vice Chair Pool, seconded by Board Member Ellis, that this
Resolution be adopted. The motion carried by the following vote:

Aye: Travillion, Pool, Stratton, Ross, Harriss, Vela, Bangle, and Ellis
IX. Report:
1. President & CEO Monthly Update
X. Items for Future Discussion:

Xll. Adjournment

1:28 p.m. Meeting Adjourned

ADA Compliance

Reasonable modifications and equal access to communications are provided upon request. Please call
(512) 369-6040 or email ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Leslie Pool, Vice Chair; Becki Ross, Secretary; Eric
Stratton, Paige Ellis, Matt Harriss, Dianne Bangle and Chito Vela.

The Board of Directors may go into closed session under the Texas Open Meetings Act. In accordance
with Texas Government Code, Section 551.071, consultation with attorney for any legal issues, under
Section 551.072 for real property issues; under Section 551.074 for personnel matters, or under Section
551.076, for deliberation regarding the deployment or implementation of security personnel or devices;
arising regarding any item listed on this agenda.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1121 Agenda Date: 3/25/2024

SUBJECT:
Approval of a resolution appointing Sheena Walter to the Public Safety Advisory Committee.

FISCAL IMPACT:
This action has no fiscal impact.

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Internal/External Customer Service Excellence 2. Stakeholder Engagement
[ 3. Financial and Environmental Sustainability [ 4. Staff Development 5. Agency
Growth Management

Strategic Objectives:

1.1 Safety & Risk X1.2 Continuous improvement ] 1.3 Dynamic Change

[J1.4 Culture of Innovation [12.1 Be an Employer of Choice [12.2 Organization Development
[12.3 Organization Culture [13.1 Resource optimization X13.2 Safety Culture

[13.3 Environmental Leadership [14.1 Educate & Call to Action [14.2 Build Partnerships

[J4.3 Value of Transit []4.4 Project Connect

EXPLANATION OF STRATEGIC ALIGNMENT: The Public Safety Advisory Committee guides the CapMetro Board
and staff regarding CapMetro’s comprehensive approach to public safety. The committee also helps advise on
policy, procedures, metrics, etc., to ensure alignment with the Agency’s mission and goals, and community
values.

BUSINESS CASE: The CapMetro Board authorized the creation of the Public Safety Advisory Committee via
Board Resolution Al-2021-117, and approved the advisory committee charter via Board Resolution Al-2021-
224. Creation of the advisory committee is part of CapMetro’s comprehensive public safety program, in
alignment with what staff have communicated to the Board, the community and identified stakeholders.

COMMITTEE RECOMMENDATION: This item will be presented to the full board on March 25, 2024.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/22/2024
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Board of Directors Item #: Al-2024-1121 Agenda Date: 3/25/2024

EXECUTIVE SUMMARY: Pursuant to Section 451.109, Texas Transportation Code, and the CapMetro Board of
Directors Bylaws, the Board established the Public Safety Advisory Committee as part of a comprehensive
community involvement strategy to provide input to the Board of Directors on decisions that affect the
Authority.

Based on a recommendation from the CapMetro President & CEO each member of the Board of Directors
appoints one member of the committee. At this time, Board Member Paige Ellis recommends Sheena Walter
as her appointee to fill a vacant position on the Public Safety Advisory Committee.

DBE/SBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Community Engagement

Capital Metropolitan Transportation Authority Page 2 of 3 Printed on 3/22/2024
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Board of Directors Item #: Al-2024-1121 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1121

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro are committed
to successful and meaningful public involvement; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors approved the creation of the
Public Safety Advisory Committee in August 2021, and approved the advisory committee charter in October
2021 in order to provide community input to staff and the Board on all aspects of CapMetro’s Public Safety
program; and

WHEREAS, there exists a need to fill a vacancy on the Public Safety Advisory Committee.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors

that Sheena Walter is named to the Public Safety Advisory Committee to serve a term concurrent with the
term of Board Member Paige Ellis.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/22/2024
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1113 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute two lease
amendments with 3423 Holdings LLC and 3423 Circle S, LLC for 93,242 rentable square feet of land storage
space at 7415 Circle S Road, Austin, Travis County, TX 78745 for up to four, three-month terms for a total
amount not to exceed of $212,072.

FISCAL IMPACT:
Funding for this action is available in the FY2024 Operating Budget.

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Customer [ 2. Community
] 3. Workforce 4. Organizational Effectiveness

Strategic Objectives:
1.1 Safe & Reliable Service [11.2 High Quality Customer Experience [J 1.3 Accessible System

[ 2.1 Support Sustainable Regional Growth [ 2.2 Become a Carbon Neutral Agency
2.3 Responsive to Community and Customer Needs [ 2.4 Regional Leader in Transit Planning
[1 3.1 Diversity of Staff [1 3.2 Employer of Choice [ 3.3 Expand Highly Skilled Workforce

[] 4.1 Fiscally Responsible and Transparent [ 4.2 Culture of Safety 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: These proposed renewals of both commercial leases allow the
continuation of staging and storage needs for various CapMetro department stakeholders. The spaces which
consist of paved lots are used for staging and storage for bus shelters, bus stop amenities, and retired vehicles.

BUSINESS CASE: CapMetro does not have adequate staging and storage spaces for transit-oriented amenities
and vehicles. CapMetro’s growth requires additional storage space that will help ensure transit part delays do
not create unnecessary transit service interruptions. These commercial leases will provide additional storage
and staging space needs and allow more efficient and less costly storage solutions to be provided for Facilities
Management. The funding for these lease amendments is included in the FY24 Operating Budget.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/18/2024
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Board of Directors Item #: Al-2024-1113 Agenda Date: 3/25/2024

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

EXECUTIVE SUMMARY: CapMetro currently leases two separate spaces at 7415 Circle S Road in Austin for bus
amenities staging and storage. This leased space is required until the agency is able to secure additional
owned space to support this need. This resolution is seeking Board approval for staff to extend the current
commercial leases which provide more storage for bus shelter parts, bus stop amenities, and retired vehicles
to support the expanded zero emission fleet and to mitigate the wait for longer part lead times. In addition,
this storage space will eliminate the need for less efficient and more costly storage solutions for facilities
maintenance. The proposed lease term for the extension period shall be four, 3-month options periods. The
total monthly lease rate is $ 17,672.61.

DBE/SBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Facilities Management; Capital Construction, Engineering & Design (CCED)
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Board of Directors Item #: Al-2024-1113 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1113

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro management
recognize the need to provide for the safety of all customers and staff and comply with city, state and federal
code requirements; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro management
recognize the need to provide reliable storage facilities that better support the storage needs of transit and
facilities; and

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors
that the President & CEO, or her designee, is authorized to finalize and execute two lease amendments with
3423 Holdings LLC and 3423 Circle S, LLC for 93,242 rentable square feet of land storage space at 7415 Circle S
Road, Austin, Travis County, TX 78745 for a period of up to four, three-month extension options for a total
amount not to exceed of $212,072.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024
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= 7415 Circle SRoad, Lotsland 2
Bus Amenity Storage

o« Commercial leases
originally executed March 7,
2023 (Lot 2) and October 16,
2023 (Lot 1).

* These lots will continue to
be used for storage of bus
amenity parts pending
acquisition of new owned
space.

* Proposed terms:four,
three-month option terms
with option to renew by
providing Landlord with 30
days’ written notice.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1114 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute the grant of
an electric utility easement to the City of Austin on CapMetro-owned property located at 2910 and 3100 E. 5th
Street, Austin, Texas 78702, for the purpose of placing, constructing, reconstructing, installing, operating,
repairing, maintaining, inspecting, replacing, upgrading or removing electric distribution and electric
telecommunications lines and systems to serve the battery electric bus charging infrastructure as set forth in
the easement, which, after final construction, shall be limited to an area extending five feet on all sides of the
actual installed location of the facilities/improvements.

FISCAL IMPACT:

This action has no fiscal impact.

STRATEGIC PLAN:
Strategic Goal Alignment:

[11. Customer 2. Community
1 3. Workforce 4. Organizational Effectiveness

Strategic Objectives:
[J 1.1 Safe & Reliable Service ~ [J1.2 High Quality Customer Experience [J 1.3 Accessible System

[] 2.1 Support Sustainable Regional Growth [ 2.2 Become a Carbon Neutral Agency
2.3 Responsive to Community and Customer Needs 2.4 Regional Leader in Transit Planning

[ 3.1 Diversity of Staff [ 3.2 Employer of Choice [ 3.3 Expand Highly Skilled Workforce

4.1 Fiscally Responsible and Transparent [ 4.2 Culture of Safety [ 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: This conveyance will provide CapMetro infrastructure capabilities
for Battery Electric Bus Charging Infrastructure at 2910 and 3100 E. 5'" Street which supports sustainable
regional growth in response to customer needs.

BUSINESS CASE: Conveyance of the electrical easement to the City of Austin will allow electrical power to
serve Battery Electric Busses Charging Infrastructure at 2910 and 3100 E. 5th Street. Through the
establishment of this easement, Austin Energy will extend electric service to the bus charging infrastructure.
This easement will be provided to the City of Austin at no cost.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/18/2024
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Board of Directors Item #: Al-2024-1114 Agenda Date: 3/25/2024

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

EXECUTIVE SUMMARY: CapMetro desires to convey an electric utility easement to the City of Austin, which
will enable Austin Energy to serve the Battery Electric Bus Charging Infrastructure at 2910 and 3100 E. 5th
Street. The bus charging project at 2910 E. 5th Street is an essential part of addressing the transportation and
mobility needs of the Austin community, thereby increasing people’s access to jobs, services, and
entertainment in a reliable, safe, and convenient manner.

As a condition of receiving service, Austin Energy requires all customers to grant the City an easement on the
2910 and 3100 E. 5th Street property allowing them to place, construct, reconstruct, install, operate, repair,
maintain, inspect, replace, upgrade or remove (in whole or in part) electric distribution and electric
telecommunications lines and systems, consisting of a variable number of electric lines, transformers, and all
necessary or desirable appurtenances and structures.

After final construction and installation of the Facilities, the easement shall be limited to an area extending
five feet on all sides of the actual installed location of the facilities and the blanket easement shall no longer

be in force or effect thereafter as to those portions of the Property outside the easement.

State law and CapMetro policy requires Board approval before CapMetro grants an easement across its
property.

DBE/SBE PARTICIPATION: Does not apply.
PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Capital Construction, Engineering & Design (CCED)
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Board of Directors Item #: Al-2024-1114 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1114

WHEREAS, the Capital Metropolitan Transportation Authority has made a pledge to transition the bus fleet to
zero emissions by 2035. As a step forward to meet this commitment, CapMetro has begun to make the
charging infrastructure modifications to support a new fleet of battery electric buses (BEB); and

WHEREAS, a Design-Build contract was awarded to Proterra Operating Company in 2023 to design, build and
install electrification infrastructure at CapMetro's bus yard located at 2910 E. 5th Street, Austin, TX 78702, to
accommodate 48 battery electric buses dispensers and to provide a high-quality bus service to customers; and

WHEREAS, it is necessary to grant an easement on CapMetro property to the City of Austin to allow Austin
Energy to install and maintain certain electric telecommunications lines and systems to support the bus
electrification infrastructure.

NOW, THEREFORE, BE IT RESOLVED that the Capital Metropolitan Transportation Authority Board of Directors
authorizes the President & CEQ, or her designee, to finalize and execute the grant of an electric utility
easement to the City of Austin on CapMetro-owned property located at 2910 and 3100 E. 5th Street, Austin,
Texas 78702, for the purpose of placing, constructing, reconstructing, installing, operating, repairing,
maintaining, inspecting, replacing, upgrading or removing electric distribution and electric
telecommunications lines and systems to serve the battery electric bus charging infrastructure as set forth in
the easement, which, after final construction, shall be limited to an area extending five feet on all sides of the
actual installed location of the facilities/improvements.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024

powered by Legistar™ 30


http://www.legistar.com/

2910 E. 5t Street
Batterv Electrlc Bus Charqmq Infrastructure

e Theelectriceasement will cover approximately1350 square feet

¢ Itincludes the area occupied by the transformers and the constructed
elements connecting to Austin Energy Grid. The easement requires a five-foot
buffer surrounding the affected area.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1104 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute a contract
with Convergint Technologies. Inc. for maintenance and repair services by an Embedded Technician - Physical
Security Technology for facility camera and access control systems for an amount not to exceed $490,960.

FISCAL IMPACT:
Funding for this action is available in the FY2024 Capital Budget

STRATEGIC PLAN:

Strategic Goal Alignment:

1. Customer [ 2. Community
[ 3. Workforce 4. Organizational Effectiveness

Strategic Objectives:
1.1 Safe & Reliable Service X 1.2 High Quality Customer Experience [ 1.3 Accessible System

[] 2.1 Support Sustainable Regional Growth [ 2.2 Become a Carbon Neutral Agency
[] 2.3 Responsive to Community and Customer Needs [ 2.4 Regional Leader in Transit Planning
] 3.1 Diversity of Staff [J 3.2 Employer of Choice [J 3.3 Expand Highly Skilled Workforce

[ 4.1 Fiscally Responsible and Transparent 4.2 Culture of Safety 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: Equipping the CapMetro transit system and support facilities with
video cameras and access control systems enhances the safety and security for customers and employees and
serves as a deterrent to criminal activity. This project focuses on promoting a safe customer experience, a safe
workplace for employees, and organizational effectiveness in alignment with the CapMetro strategic plan.
Maintaining video cameras and access control systems demonstrate to customers and employees that
CapMetro is deploying the resources necessary to mitigate risk and continually improve safety and security.
Video cameras add business value by providing real time and recorded information that allows CapMetro to
make critical decisions to positively impact operations. This information also helps the CapMetro Operations
Control Center and Public Safety Department make effective decisions that improve service efficiency and
customer experience. This project also aligns with the objectives of maintaining a culture of safety and
adhering to a state of good repair.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/18/2024
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Board of Directors Item #: Al-2024-1104 Agenda Date: 3/25/2024

BUSINESS CASE: Over the past five years CapMetro has continually added video and access control systems
throughout the system and support facilities. These additional assets are needed to support operations such
as equipping all CapMetro Rapid stations with video cameras, installing access control systems in new
buildings, and equipping the new Expo and Pleasant Valley CapMetro Rapid stations with video. The day-to-
day maintenance that is needed for these systems has surpassed the ability of CapMetro staff to keep up. To
prevent down time that could negatively impact the effectiveness of these critical systems, additional
maintenance resources are needed. It was determined that an Embedded Technician (a dedicated contractor
technician) is the most effective way to maintain these systems. The Embedded Technician services are for 32
hours every week. Logistics and equipment such as vehicles, tools, parts, and training will be provided by the
contractor. The Embedded Technician will ensure that CapMetro does not have to wait for service calls or
suffer downtimes in critical security equipment. The benefit of contracting this service is the cost savings in
overhead such as personnel, tools, vehicles, training, and certification.

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

EXECUTIVE SUMMARY: CapMetro serves thousands of customers daily who use our service and maintains
numerous facilities that support these transit operations. The timely operation of the CapMetro system, and
safety and security of our customers and employees is a priority. The video and access control systems provide
real-time information to maintain safe efficient operations and facilities. The contracted Embedded Technician
will be responsible for maintaining, repairing, replacing, installing, testing, and cleaning all equipment
associated with the video and access control systems inside and outside of the facilities. CapMetro strives to
enhance the benefits of the video and access control systems by ensuring all equipment is in a state of good
repair and downtime is minimized when normal wear and tear causes failures.

DBE/SBE PARTICIPATION: A 3% SBE goal was applied against the contract and will be tracked during the term
of the contract.

PROCUREMENT: Embedded Technician Physical Security Technology contract with Convergint Technologies
$490,960. (Year 1 - $241,320. Year 2 (option) - $249,640). CapMetro used the Omnia cooperative Contract
R220702 held by Convergent Technologies LLC. Purchases made using Omnia contracts satisfy otherwise
applicable competitive bidding requirements. Pricing for Surveillance, Security and Monitoring Technical
Services was determined to be fair & reasonable by Omnia during its solicitation and award process.

RESPONSIBLE DEPARTMENT: Public Safety & Emergency Management

Capital Metropolitan Transportation Authority Page 2 of 3 Printed on 3/18/2024
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Board of Directors Item #: Al-2024-1104 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1104

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and Capital Metro
management endeavor to ensure the safety and security of employees and customers; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro management
recognize the need to contract the services of an Embedded Technician to repair and maintain security
technology systems.

NOW, THEREFORE, BE IT RESOLVED NOW, THEREFORE, BE IT RESOLVED that the Capital Metropolitan
Transportation Authority Board of Directors authorizes the President & CEO, or her designee, to finalize and
execute a contract with Convergint Technologies for Embedded Technician Physical Security Technology
services for a two-year period not to exceed $490,960.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1110 Agenda Date: 3/25/2024

SUBIJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute a contract
with AT&T Wireless for Telecommunication Services for five (5) years in an amount of $1,250,000, plus
$400,000 in contingency, for a total not to exceed amount of $1,650,000.

FISCAL IMPACT:
Funding for this action is available in the FY2024 Operating Budget

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Internal/External Customer Service Excellence [] 2. Stakeholder Engagement
[ 3. Financial and Environmental Sustainability L] 4. Sstaff Development 5. Agency
Growth Management

Strategic Objectives:

[ 1.1 Safety & Risk X 1.2 Continuous improvement [ 1.3 Dynamic Change

[11.4 Culture of Innovation [12.1 Be an Employer of Choice [12.2 Organization Development
[]2.3 Organization Culture [13.1 Resource optimization [13.2 Safety Culture

[13.3 Environmental Leadership [14.1 Educate & Call to Action [14.2 Build Partnerships

[14.3 Value of Transit (4.4 Project Connect

EXPLANATION OF STRATEGIC ALIGNMENT: Maintaining and acquiring telecommunication services, private
cellular network, cell phones, tablets, WiFi cellular service, and business-related adjunct telecommunications
equipment and software will ensure stable and reliable systems as well as provide for the productivity and
growth of employees, facilities, vehicles, and infrastructure.

BUSINESS CASE: This contract is for the term of April 2024 through March 2025 to continue wireless
telecommunication services with AT&T. Capital Metro uses these services in many ways to provide
telecommunications such as cell phones, tablets and cellular WiFi services for staff, infrastructure for vehicles
that operate our services, WiFi for customer amenities, and in some cases redundancy to maintain
communications during an outage.
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Board of Directors Item #: Al-2024-1110 Agenda Date: 3/25/2024

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

EXECUTIVE SUMMARY: This is a routine purchase to provide a contract to support administration, transit
operations and customer provided telecommunications services with Verizon to include private cellular
network, cell phones, tablets, WiFi cellular service, and business-related adjunct telecommunications
equipment and software.

DBE/SBE PARTICIPATION: No SBE Goal was assigned to this procurement. The DIR procurement did not include
subcontract opportunities for this the contract.

PROCUREMENT: The Authority will utilize the Department of Information Resources (DIR) Contract No. DIR-
TELE-CTSA-002 held by AT&T Corp. for Communications Technology Services.

DIR awarded contracts are made available for use by Capital Metro via Title 7, Intergovernmental Relations
Chapter 791, Interlocal Cooperation Contracts and The Texas Interlocal Cooperation Act. Purchases made using
DIR contracts satisfy otherwise applicable competitive bidding requirements. Texas Government Code, Section
2054.0565 (b) states that DIR Contracts meet competitive requirements for all governmental entities.

The term of the contract is five (5) years, from April 1, 2024, though March 31, 2029. The following is the not
to exceed amount for years 1 through 5 with a contingency of $400,000 to accommodate additional agency
growth throughout the contract term:

Description AT&T Wireless
Telecommunication Services - Years 1 Through 5 $1,250,000.00
Contingency Amount to Accommodate Growth $400,000.00

Grand Total with Contingency $1,650,000.00

The contract is a fixed price contract.

RESPONSIBLE DEPARTMENT: Information Technology
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Board of Directors Item #: Al-2024-1110 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1110

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and Capital Metro
management endeavor to provide reliable and secure telecommunications solutions; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and Capital Metro
management recognize the need to provide highly available systems for internal and external customers.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors
that the President & CEO, or her designee, is authorized to finalize and execute a contract with AT&T Wireless
for Telecommunication Services for five (5) years in an amount of $1,250,000, plus $400,000 in contingency,
for a total not to exceed amount of $1,650,000.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1080 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute an
agreement with Railroad Partners, Inc (RPI) for usage of 27 miles of track on the west end of the Llano line for
a period through December 31, 2029.

FISCAL IMPACT:
This action has no fiscal impact.

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Customer 2. Community
[] 3. Workforce [] 4. Organizational Effectiveness

Strategic Objectives:
1.1 Safe & Reliable Service X11.2 High Quality Customer Experience [J 1.3 Accessible System

[ 2.1 Support Sustainable Regional Growth [ 2.2 Become a Carbon Neutral Agency
[ 2.3 Responsive to Community and Customer Needs [ 2.4 Regional Leader in Transit Planning

(] 3.1 Diversity of Staff [J 3.2 Employer of Choice [J 3.3 Expand Highly Skilled Workforce

[] 4.1 Fiscally Responsible and Transparent [ 4.2 Culture of Safety [1 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: This action will allow Capital Metro to continue to foster a culture
of safety and to deliver a customer-friendly experience through our people and systems by providing RPI with
the use of a portion of the Giddings-Llano Line for the placement, maintenance and operation of track railway
motorcars, gang cars, hand cars, velocipedes, and pedal powered railroad equipment on, or over, the
Authorized Track Area for the purpose of transporting passengers on sight-seeing pleasure tours and trips, as
well as the loading and unloading of passengers, and management and administration of these services.
Maintenance includes the control of all grass, brush, and trees, etc., growing on or over Capital Metro railroad
right-of-way.

BUSINESS CASE: The agreement with RPI will allow the provision of excursion rail passenger services using a
portion of Capital Metro’s Gidding-Llano Line

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/18/2024

powered by Legistar™

38


http://www.legistar.com/

Board of Directors Item #: Al-2024-1080 Agenda Date: 3/25/2024

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval by the Operations,
Planning and Safety Committee on March 18, 2024.

EXECUTIVE SUMMARY: Capital Metro recognizes that the non-profit Railroad Partners, Inc. provides historical,
cultural, and recreational benefits to the public. The mission of RPI is to 1) use volunteer labor and privately
owned maintenance equipment to preserve historic rail corridors in partnership with communities, railroads,
local governments and other entities and individuals; 2) to acquaint the public with the geography, local
history and cultural landmarks of such corridors; 3) to support efforts to educate the public regarding safety
within rail corridors; 4) to build community support for the preservation of out-of-service or soon to be out-of-
service rail corridors, and 5) to promote safe maintenance and other activities within historic rail corridors
through training and mutual cooperation with rail-related groups services. In 2009, Capital Metro approved
an agreement with Railroad Partners, Inc. (RP1) which has been continually renewed as each agreement’s term
was reached. This item is a continuation of a prior agreement for 27 miles of track on the west end of the
Llano Branch through December 31, 2029.

DBE/SBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Rail Operations.
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Board of Directors Item #: Al-2024-1080 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1080

WHEREAS, the CapMetro Board of Directors and CapMetro management endeavor to continue to provide
Railroad Partners, Inc. (RPI) access to a portion of the Giddings-Llano line for the placement, maintenance and
operation of track railway motorcars, gang cars, hand cars, velocipedes, and pedal powered railroad
equipment (“Speeders”).

NOW, THEREFORE, BE IT RESOLVED that the CapMetro Board of Directors hereby authorizes the President &
CEO, or her designee, to finalize and execute an agreement with RPI for usage of 27 miles of track on the west
end of the Llano line for a period through December 31, 2029.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024
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7 Qualifications and Services

* GCOR Qualified / Roadway Worker Trained
e Brush Control in Out of Service Track between MP 21to MP 1.3

« Comply with Federal, State, Local Laws, Ordinances and Regulations for Brush
and Weed Control

* Promptly Inform CapMetro of any Damage, Vandalism or Theft on the Track
o Submita Monthly Report that will Include the Following:

a) Total number to RPI personnel that have been active for the month;

b) Total number of hours worked by RPI's personnel for the month
personnel hours;

c) Total amount of Right of Way brush management completed;

d) Pictures of work completed, before and after; and

e) Any unusual conditions (including pictures) found along the right of way
that are within the Authorized Track Area, including but not limited to,
washouts, track damage, missing grade crossing signs, vandalism, and

unauthorized fencing across the Right of Way. CapMetro @
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Services Provided

' Community MOW
Fair Llano Wye 1
Washout
Repair

CapMetro ©
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CapMetro

Thank You!



MOTORCAR RAIL SERVICE AGREEMENT BETWEEN CAPMETROPOLITAN
TRANSPORTATION AUTHORITY AND RAILROAD PARTNERS, INC.

This Motorcar Rail Service Agreement (“Agreement”) is entered into by and between Capital Metropolitan
Transportation Authority, a regional transit authority, body politic and corporate and a political subdivision of the State
of Texas (“CapMetro”), and Railroad Partners, Inc., a Texas non-profit corporation (“RPI”).

I. Background

Whereas, CapMetro owns or controls approximately 162 miles of railroad track, track support structures and
railroad right-of-way generally situated between Giddings, Texas and Llano, Texas (collectively, “Giddings-Llano
Line™).

Whereas, CapMetro currently contracts with a rail freight operator to operate rail freight service on and over the
Giddings-Llano Line.

Whereas, RPI desires to use a portion of the Giddings-Llano Line for the placement, maintenance and operation of
track railway motorcars, gang cars, hand cars, velocipedes, and pedal powered railroad equipment (“Speeders”).

Whereas, CapMetro recognizes that the Speeders provide historical, cultural, and recreational benefits to the public.

Whereas, CapMetro agrees to permit RPI to operate its Speeders over designated portions of the Authorized Track Area
as set forth in this Agreement.

Now therefore, for and in consideration of the mutual covenants here in contained the parties agree as follows.

Il. Definitions

1. Active Track. Any portion of the “Authorized Track Area” (as hereinafter defined) that provides freight,
excursion, or commuter rail operations.

2. Authorized Track Area. The Authorized Track Area includes the following:

2.1 Boundaries. The railroad track between AWRR milepost (“MP”) 127.68 near Scobee Lead, Texas, and the
west end of track at or near AWRR MP 154.1 at Llano, Texas, in addition to MP 21 to MP 1.3; this includes
all sidings, branches and spur tracks between the boundaries. If the track area between MP 21 and MP 1.3 is
no longer needed by CapMetro for the storage of cars, CapMetro shall notify RPI and the Authorized Track
Boundaries shall automatically be amended to add the track area between MP 21 and MP 1.3
(“Boundaries™).

2.2 Other Track. Any such other segments or portions of railroad track CapMetro may extend permission for
Motorcar Rail Service. CapMetro reserves the right, in its sole discretion, to determine whether a segment
or portion of railroad track is suitable for Motorcar Rail Service as described in this Agreement. The Boundaries
of the Authorized Track Area shall automatically be added to this Agreement when written permission
to extend the Boundaries is granted by CapMetro and confirmed in writing to RPI under this Section 1.2.

3. Brush Management. Vegetation control of the right-of-way consists of the control of all grass, brush, and trees,
etc., growing on or over CapMetro railroad right-of-way.

4. Code Ten Accident. Any major accident that involves major property damage, multiple EMS transports, three or
more vehicles involved, a fatality, or a pedestrian. Code 10 accidents require immediate notification to all
appropriate CapMetro departments as designated by CapMetro.

5. Effective Date means the date of CapMetro’s signature on this Agreement.

6. Freight Rail Operator means CapMetro’s freight rail operator.

7. Freight Rail Service means the transport of freight by rail.
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14.

15.

16.

17.
18.

19.

FRA means Federal Railroad Administration.

GCOR means the General Code of Operating Rules (as amended from time to time) setting forth the operating
rules for the Giddings-Llano Line.

Hazardous Materials means any element, chemical, compound, material or substance, whether solid, liquid or
gaseous, which at any time is defined, listed, classified or otherwise regulated in any way under any applicable
law regulating or imposing liability or standards of conduct that pertains to the environment, contamination of any
type whatsoever, or environmental health and safety matters, or any other such substances or conditions (including
mold and other mycotoxins or fungi) which may create any unsafe or hazardous condition or pose any threat to
human health and safety. “Hazardous Materials” includes the following: Hazardous wastes, hazardous material,
hazardous substances, hazardous constituents, and toxic substances or related materials, whether solid, liquid, or
gas, including substances defined as or included in the definition of “hazardous substance,” “hazardous waste,”
“hazardous material,” “extremely hazardous waste,” “acutely hazardous waste,” “radioactive waste,” “radioactive
materials,” “bio-hazardous waste,” “pollutant,” “toxic pollutant,” “contaminant,” “restricted hazardous waste,”
“infectious waste,” “toxic substance,” “toxic waste,”” “toxic material,” or any other term or expression intended
to define, list or classify substances by reason of properties harmful to health, safety or the indoor or outdoor
environment (including harmful properties such as ignitability, corrosively, reactivity, carcinogenicity, toxicity,
reproductive toxicity, “TCLP” toxicity” or “EP toxicity” or words of similar import under any applicable law
regulating or imposing liability or standards of conduct that pertains to environmental, health, and safety matters)
and those substances listed in the United States Department of Transportation Table (49 CFR 172.101, as
amended).

License. CapMetro’s grant of the limited right to use the Authorized Track Area for the purposes referenced in
this Agreement.

Mass Transit. Mass transit includes the transportation of passengers and transportation related services provided
by CapMetro, or its designated contractor. Mass transit includes, but is not limited to, the use of motor buses,
shuttles, rail, and automobiles to transport passengers. For purposes of this Agreement the term “Mass Transit”
also includes freight rail services, rail transit system demonstration projects, exhibitions, test runs, and related rail
activities such as: signal and track repair; Rehabilitation and upgrades; facility construction; security control
installations; and inspections conducted or directed by CapMetro.

Motorcar Rail Service. Motorcar Rail Service includes the placement, maintenance, and operation of track
railway motorcars, gang cars, hand cars, velocipedes, pedal powered railroad, or other related equipment on, or
over, the Authorized Track Area for the purpose of transporting passengers on sight-seeing pleasure tours and
trips, as well as the loading and unloading of passengers, and management and administration of the Services (as
herein after defined). Motorcar Rail Service does not include any services related to CapMetro’s Mass Transit
activities.

NARCOA means the North American Railcar Operators Association; a non-profit organization dedicated to the
preservation and safe, legal operation of railroad equipment historically used for maintenance of way.

Release of Hazardous Materials means any spill, leak, emission, release, discharge, injection, escape, leaching,
dumping, or disposal of Hazardous Materials into the soil, air, water, groundwater, or environment, including any
exacerbation of an existing release or condition of Hazardous Materials contamination.

Rehabilitation means any work performed on the track, or track support structures, to improve or restore the
condition of the track to minimum FRA Class Track Standards for Class Il track and corresponding operating
speeds, as well as improvements to the track support structures necessary to restore the track support structures to
minimum railroad industry standards for acceptable operation and use.

ROW means the area adjacent to the Authorized Track Area owned or controlled by CapMetro.
RPI Personnel means all persons entering the Authorized Track Area at the direction and with the consent of RPI,

including RPI’s directors, officers, employees, agents, contractors, and invitees, and “volunteers” as that term is
defined in Article X1, Section 4 of this Agreement.

RWIC means a person who is GCOR qualified and designated by RPI as in charge of RPI’s motorcar movements
on active portions of the main track.

46



20.

21.
22.

23.

Services means performance by RPI of the services listed in Exhibit “A” attached and incorporated herein for all
purposes as part of the consideration for the License.

TCEQ means the Texas Commission on Environmental Quality.

Track and Support Structures. The rails, ties, and other properties necessary for use or support of the
Giddings/Llano Line and tracks including the bridges, culverts, other structures, grading, embankments, dikes,
walkways, roadbed, pavements, and drainage facilities.

TxDOT means the Texas Department of Transportation.

I1l. Term and Termination

Term and Renewal.

1.1 Initial Term and Renewal. The initial term of this Agreement begins on the date of CapMetro’s
signature on this Agreement and continues through December 31, 2029, unless this Agreement is otherwise
terminated as herein provided..

1.2 No Obligation to Renew. Nothing in this Agreement creates any express or implied obligation on either
party to renew or extend the Agreement beyond the renewal terms set forth in Section 1.1.

Termination. Notwithstanding the provisions of this Agreement to the contrary, CapMetro reserves the

unilateral right, in its sole and absolute discretion, to modify, amend, reroute, cancel, or terminate this Agreement

on thirty (30) days’ written notice to RPI.

IV. RPI’s License to Use the Authorized Track Area and the ROW

CapMetro, subject to the conditions, limitations, considerations, and reservations set forth in this Agreement

grants RPI a non-exclusive license to enter upon and use the Authorized Track Area and the ROW, for the sole
purpose and limited purpose, during the term of this Agreement, to provide the Motorcar Rail Service described
in this Agreement and to perform the Services. Any person entering the Authorized Track Area with the

permission of RPI shall do so at the sole risk of the entrant. Each entrant entering the Authorized Track for any
reason must sign a general release in form approved by CapMetro and comply with all safety requirements

imposed upon RPI under this Agreement.

The non-exclusive license granted in this Section is conditional upon and subject to the rights retained by CapMetro
to use the Track and Support Structures for Mass Transit purposes.

RPI’s right to use the Authorized Track Area is in every respect subordinate and subject to CapMetro's rights,

interest, and plans to develop and provide Mass Transit Services on, along, and across the Authorized Track
Area and all existing and future licenses, leases, easements, encumbrances, and claims of title affecting the

Authorized Track Area.
RPI’s right of ingress and egress to the Authorized Track Area and the ROW by RPI’s directors, officers,

employees, agents, contractors, and invitees is in all respects subject to terms, conditions, and limitations

contained in this Agreement.
CapMetro may, in at its sole discretion, immediately terminate this Agreement or require RPI to modify,
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amend, reroute, cancel, terminate, or revise its operating schedule, plans or activities if CapMetro determines that
RPI's facilities or use of the Authorized Track Area interferes with, or is inconsistent with, CapMetro's use, or
preparations to use, the Authorized Track Area for Mass Transit, poses a safety risk, or if the Authorized Track
Area is being utilized in a manner that violates FRA regulations, or other state or federal law.

RPI may not perform construction on, or remove, track or track support structures from the Authorized Track
Area without the prior review and written approval of CapMetro.

In the event of the expiration, cancelation, termination, or suspension of this Agreement, for any reason, this
License will automatically terminate, subject to the provisions of this Agreement that expressly survive the
termination of this Agreement.

In CapMetro’s sole discretion, RPI may make limited improvements in the ROW for storage of materials and
equipment in accordance with applicable law. RPI will be fully responsible for all costs, expenses, or other
requirements connected to its improvements to the Authorized Track Area. All improvements must be reviewed
and approved in writing by CapMetro prior to starting the work. CapMetro must approve the contractor used to
provide the work under this Section, and the design and building materials to be used. All improvements installed
by RPI on the ROW will become the property of CapMetro at the expiration, cancelation, or termination of
this Agreement. All work must be done so that it does not interfere with the use of the Authorized Track Area by
CapMetro, its Freight Rail Operator or its licensees, tenants, easement holders, or any other parties authorized
to use the Authorized Track Area by CapMetro. CapMetro acknowledges that RPI has placed two (2) portable
storage containers on the north end of the Authorized Track Area to be used for storage of RPI’s rail
maintenance equipment, which remain the property of RPI. Additional container(s) will be stored at Kingland
siding.

RPI shall pay, in full, with the exception of RPI volunteers, all persons who perform labor or provide material
when performing work on the ROW in accordance with applicable law. RPI will not allow any mechanic or
material liens to be filed or enforced against the Giddings-Llano Line or the property of CapMetro for work done
or materials furnished at RPI’s instance or request. If any such liens are filed thereon, RPI agrees to
immediately remove the same at RPI’s own cost and expense, without regard to the legal enforceability of such
liens. Should RPI fail, neglect, or refuse to do so, CapMetro shall have the right to terminate this Agreement, or
at its option, pay any amount required to release any such lien or liens, or to defend any action brought thereon, and
to pay any judgment entered therein, and RPI shall be liable to CapMetro for all costs, damages, and reasonable
attorney’s fees, and any amounts expended in defending any proceedings, or in the payment of any of such
liens, or any judgment obtained against CapMetro upon demand with interest at the maximum rate allowed by
law from demand until payment.

CAPMETRO MAKES NO REPRESENTATION OR WARRANTY AS TO THE NATURE OR
EXTENT OF ITS RIGHT, TITLE, OR INTEREST IN OR TO THE AUTHORIZED TRACK AREA,
AND ANY IMPLIED REPRESENTATION OR WARRANTY AS TO THE NATURE OR EXTENT OF
CAPMETRO’S RIGHT, TITLE, AND INTEREST IN OR TO THE AUTHORIZED TRACK AREA
IS HEREBY EXPRESSLY DISAVOWED BY CAPMETRO. FURTHERMORE, RPI
ACKNOWLEDGES AND AGREES THAT IT ACCEPTS THE CONDITION OF THE AUTHORIZED
TRACK AREA “AS-IS” WITH ANY AND ALL LATENT AND PATENT DEFECTS, AND RPI
ACKNOWLEDGES THAT CAPMETRO HAS NOT MADE AND DOES NOT MAKE ANY
WARRANTIES OF THE CONDITION OF THE AUTHORIZED TRACK AREA OR THAT THE
AUTHORIZED TRACK AREA IS FIT FOR A PARTICULAR PURPOSE. WITHOUT LIMITING
THE FOREGOING, RPI ACKNOWLEDGES AND AGREES THAT IT IS RESPONSIBLE FOR
COMPLIANCE WITH ALL APPLICABLE LAWS, AND IS RESPONSIBLE FOR ALL LICENSES,
EASEMENTS, PERMITS, CONSENTS, OR PERMISSIONS REQUIRED FOR RPI’'S USE OF THE
AUTHORIZED TRACK AREA AND CAPMETRO WILL HAVE NO LIABILITY OR
RESPONSIBILITY THEREFORE. CAPMETRO SPECIFICALLY DISCLAIMS AND MAKES NO
WARRANTY, EXPRESS OR IMPLIED, OF FITNESS OF PURPOSE, MERCHANTABILITY, OR
OTHER WARRANTY REGARDING THE SUITABILITY FOR ANY USE OF THE AUTHORIZED
TRACK AREA. THE AUTHORIZED TRACK AREAS HAVE BEEN INSPECTED AND ACCEPTED
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BY RPI “AS IS, WHERE IS” IN THE CONDITION THE AUTHORIZED TRACK AREA EXIST NOW,
OR AT SUCH TIME AS RPI MAKES USE OF THE AUTHORIZED TRACK AREA.

This Agreement is not assignable, in whole or in part, and no other party is permitted to use the Authorized Track
Area except as specifically authorized in writing by CapMetro.

Except as specifically authorized in writing by CapMetro, or in case of emergency, RPI may only operate along
and within the boundaries of the Authorized Track Area from 7:00 a.m. to 11:00 p.m. Central Time for the
term of this Agreement or at other times with the written consent of CapMetro.

RPI may access the ROW with reasonable advance notice to CapMetro for the purposes of providing the
Services required to be performed by RPI under this Agreement.

CapMetro may eject or cause to be ejected from the Authorized Track Area and the ROW any person acting under
RPI’s authority or direction that is engaging in conduct that is unlawful or unsafe. CapMetro shall not be liable
to RPI for any damages that may be sustained by RPI or the ejected person through CapMetro’s exercise of
such right.

V. Limitations and Subordination of Rights Granted

Notwithstanding any provision of this Agreement to the contrary, RPI’s nonexclusive permission to use the
Authorized Track Area is, at all times, subject and subordinate to the following:
1.1 CapMetro's Mass Transit service;
1.2 Freight Rail Service activities and use;
1.3 CapMetro’s interest in the Authorized Track Area, including but not limited to:

A. Scheduling of rail transit demonstrations and promotions;

B. Construction;

C. Track inspections; and

D. Other activities initiated or caused by CapMetro in furtherance of its Mass Transit interest.
1.4 Existing licenses;

1.5 Existing leases;
1.6 Existing easements; and
1.7 Encumbrances and claims of title affecting the Authorized Track Area.

CapMetro may grant future licenses and easements that do not otherwise materially interfere with RPI’s
activities hereunder. RPI activities must be coordinated with any future licenses, leases, or easements entered
into by CapMetro.

Motorcar Rail Service must be coordinated with any Mass Transit and Freight Rail Service. RPI’s schedule for
Motorcar Rail Service is subject to review and approval by CapMetro. CapMetro will make reasonable efforts
to accommaodate RPI’s request to schedule Motorcar Rail Service.

In addition to any other rights granted to CapMetro under this Agreement, CapMetro may:

4.1 Upon twenty-four (24) hours’ written notice to RPI, order, for investigative purposes, the temporary
suspension or rescheduling of RPI’s Authorized Track Area operations for a period not to exceed fourteen
(14) days following the occurrence of any accident, derailment, construction activities occurring within
twenty-five (25) feet of the tracks, or other incident involving actual injury to any person or property. RPI
will be given twenty-four (24) hours’ written notice of the temporary suspension or rescheduling;

4.2 Upon twenty-four (24) hours’ written notice to RPI, order the temporary suspension or rescheduling of RPI’s
operations in the Authorized Track Area, not to exceed forty-eight (48) hours, if it determines such action is
necessary to protect the safety of persons or property in order to investigate any actual or proposed activity
occurring on or within twenty-five (25) feet of the tracks which, in its determination, may threaten the safety
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of persons or property; and

4.3 Upon seven (7) business days’ written notice, order the temporary rescheduling or suspension of RPI’s
operations to accommodate any transit rail demonstration project or other necessary activities related thereto.
For purposes of this Agreement, a business day is from 8:00 a.m. until 5:00 p.m., Central Time, Monday
through Friday, excluding Saturday, Sunday, and federally recognized holidays. CapMetro will make
reasonable efforts to resolve any scheduling conflicts with RPI prior to exercising its rights under this
Section.

RPI may request, in writing, special permission to temporarily expand the boundaries of the Authorized Track
Areas to accommodate: (a) the operating schedule; (b) dates of operations; or, (c) on a per trip basis. CapMetro,
in its sole discretion, will determine if the special permission to temporarily expand the boundaries of the
Authorized Track Area is to be granted. If granted, the temporary expansion period will not exceed ninety (90)
calendar days.

VI. CapMetro’s Duties Under the Agreement

CapMetro will appoint one (1) person to be CapMetro’s sole point of contact for any inquiries,
clarifications, or actions regarding this Agreement.

CapMetro will provide any available information regarding track conditions and maintenance that is
applicable to the Authorized Track Area, upon RPI’s request.

CapMetro will maintain the Authorized Track Area maintenance activities performed by CapMetro on the
Effective Date. CapMetro may, in its sole discretion, reduce maintenance in the ROW used by RPI if CapMetro
determines that doing so is in the best interest of CapMetro.

CapMetro will inspect RPI’s operation to ensure compliance with the terms of the Agreement, with or
without notice to RPI.

VIl. RPI’s Duties Under this Agreement

RPI will appoint one (1) person to be RPI’s sole point of contact for any inquiries, clarifications, or action
regarding this Agreement.

RPI will comply with the following:
2.1 All federal and state laws, regulations, local laws, rules, and ordinances;
2.2 CapMetro's timetable, general orders, and operating rules;

2.3 All RPI Personnel entering any part of the Authorized Tract Area that is located within twenty-five (25)
feet of an Active Track will be under the direct supervision and control of an RPI RWIC. Before entering
an Active Track Area all such persons must attend a job briefing on railroad safety conducted by the
RPI RWIC and an attendance sheet completed by all attendees in the form of Exhibit “B” attached and
incorporated herein for all purposes. RPI shall make available attendance sheets to CapMetro upon
receipt.

2.4 All RPI RWIC’s, supervisors-in-charge, and the like that are involved in the provision of Motorcar
Rail Service must complete annual GCOR training provided by CapMetro (or its designee). The training
is provided to RPI operating personnel at no cost; and

25 Accepted government and industry standards in developing and implementing operating and procedures
appropriate and necessary to ensure the safety of its passengers, the public and the tracks, and RPI’s
directors, officers, employees, agents, contractors, and invitees while on Authorized Track Area or the
ROW.

RPI will continually maintain its safety operating procedures and file them with CapMetro, and require its

directors, officers, employees, agents, contractors, and invitees to wear appropriate safety equipment and apparel.
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The agreements by RPI to make available the Authorized Track Area as provided in Article V above.

RPI will provide CapMetro or at CapMetro’s discretion, make available to CapMetro, a copy of its schedules,
qualifications, and certifications of operating crews and similar operating provisions.

An RPI representative will attend, and make presentations as appropriate, neighborhood association meetings or
other public interest group meetings, as requested by CapMetro. RPI will provide these entities with reasonable
reports, leaflets, or other informational documents, as applicable, to address neighborhood concerns regarding
Motorcar Rail Passenger operations. These informational documents will focus on assuring the groups that RPI's
Rail Services will operate safely, efficiently, and with minimum disruption to the neighborhoods.

RPI will present its rail safety educational program, Operation Lifesaver, at the various schools situated within one
hundred (100) yards of the ROW.

In the event CapMetro receives complaints from residents regarding RPI's operations, RPI agrees to work
cooperatively with CapMetro, or the complainant, to identify and implement, to the extent possible, reasonable
solutions to address the issues.

RPI agrees to observe the rules regarding horns, minimize noise, and traffic disruptions while operating the
Motorcar Rail Service.

RPI agrees to allow CapMetro access to observe its operations at any time, with or without notice by CapMetro.
Additional Reporting and Compliance Requirements.

11.1  RPI also agrees to do the following:
A. Comply with all NARCOA, FRA, AREMA, and CapMetro regulations pertaining to Motorcar
Rail Services;

B. Cooperate with CapMetro audits of its operations and maintenance practices;

C. Send all regulator inspection results, including the FRA, TxDOT, and TCEQ inspection results, to
CapMetro within twenty-four (24) hours of receiving the inspection results;

D. Notify CapMetro, within twenty-four (24) hours, of a government regulator visiting the rail line;

E. Notify CapMetro, within twenty-four (24) hours, of receiving notification that a regulatory
agency will visit the Authorized Track Area;

F. Notify CapMetro as soon as practicable when RPI receives notice of a rule violation pertaining to
RPI operating personnel;

G. Notify CapMetro immediately of any and all incidents or accidents involving RPI’s train or train

personnel;
H. Create an action plan that addresses or appeals, corrective action plans issued by government
regulators that inspect the rails;
I. Provide a monthly report summarizing periodic inspections and tests made in compliance with the
applicable regulatory agencies; and
11.2  The requirements included in this subsection are in addition to the other reporting and compliance
requirements included elsewhere in this Agreement.

Reports, Business, and Financial Plan. RPI will maintain accurate and concise information, books, records, and
documents (collectively, “Records”) regarding its operation of the Motorcar Rail Services. CapMetro, and its
representatives, may, upon forty-eight (48) hours’ written notice to RPI, audit such Records and make copies
thereof. RPI will provide the following information on a monthly basis:

12.1  Its schedule of operations and any applicable amendments to the schedule;

12.2  Current financial statements (financial statements only need to be sent annually);
12.3  Copies of any reports required by governmental agencies including the FRA;

12.4  Any reports of operations and activities provided to members of RPI and the public;
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12,5  Reports and information as requested by CapMetro; and

12.6  Copies of all FRA Inspection Reports issued by FRA and the TXDOT inspectors.

Certifications. RPI represents and warrants the following:

13.1  RPIlis a Texas non-profit corporation;

13.2  RPIis fully authorized to enter into and perform this Agreement;

13.3  RPI has no ownership or control of a locomotive or rolling stock, but does own related equipment;

13.4  RPI has the financial capabilities necessary to provide the Motorcar Rail Services described in this
Agreement;

13.5 Its operating personnel (e.g., motorcar operators, crossing flaggers, employees/supervisors-in-charge, and
roadway workers) that are involved in the provision of Motor Car Service have been properly trained and
certified in accordance with the applicable law, GCOR, or industry best practices on an annual training
basis; and

13.6  RPI’s Speeders, and other equipment that is used or operated in the provision of Motorcar Rail Service,
comply with applicable law.

Training. RPI’s RWICs will be responsible for certifying and training its own crews and other personnel.

Permits and Approvals. RPI will be solely responsible for acquiring, maintaining, and renewing, as applicable,
all licenses, permits, and certifications necessary to provide Motorcar Rail Services. CapMetro, in its sole
discretion, may assist RPI in applying for and maintaining its licenses, permits, certificates, consents, and other
approvals.

Environmental.

16.1  RPI agrees to provide Motorcar Rail Services in an environmentally sound manner with due regard for the
rights of property owners and surrounding neighborhoods located in the vicinity of the track.

16.2  Neither RPI volunteers, agents, subcontractors, employees, contractors or invitees shall at any time handle,
use, manufacture, store, or dispose of any Hazardous Materials in or about the Giddings-Llano Line and
adjacent property owned by CapMetro or adjacent landowners. RPI shall notify CapMetro of any Release
of Hazardous Materials within six (6) hours of discovering any such Release of Hazardous Materials.
Release of Hazardous Materials means any spill, leak, emission, release, discharge, injection, escape,
leaching, dumping, or disposal of Hazardous Materials into the soil, air, water, groundwater, or
environment, including any exacerbation of an existing release or condition of Hazardous Materials
contamination.

16.3  RPI shall protect defend, indemnify and hold CapMetro harmless from and against any and all loss,
claims, liability or costs (including court costs and attorneys’ fees) incurred by reason of any actual
or asserted failure of RPI to fully comply with any applicable law regulating or imposing liability
or standards of conduct that pertains to the environment, Hazardous Materials, contamination
of any type whatsoever, or environmental health and safety matters, or the presence, handling, use
or disposition in or from the Premises of any Hazardous Materials, or by reason of any actual or
asserted failure of RPI to keep, observe, or perform any provision of this Section. If CapMetro elects
to remediate any discharge on or under the Authorized Tract Area or any part of the Giddings-
Llano Line or adjacent property, RPI shall cooperate with and grant CapMetro such rights and
privileges as may be necessary to investigate, clean up or respond to such discharge.

16.4  The provisions of this Section shall survive termination of this Agreement.

Compliance. RPI will operate in compliance with the latest edition of the GCOR for railroads, which will be
provided by CapMetro while operating on Active Track. To the extent that any standards or requirements set forth
in this Agreement are in direct conflict with, or are inconsistent with, the standards or requirements of an
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applicable federal, state, or local law, rule, regulation, or ordinance, such law, rule, regulation, or ordinance will
prevail.

Community Communications. RP1 will, from time to time, as necessary or appropriate, to attend or make
presentations to various neighborhood association meetings. RPI will also communicate orally, or in writing, with
neighborhood association representatives, as applicable, to provide information regarding RPI's actual or proposed
Motorcar Rail Service activities. RPI agrees to comply with any reasonable request made by CapMetro to initiate
or participate in such neighborhood association communications or presentations. RPI will be responsible for
contacting the applicable neighborhood association representative to request permission to attend the next
scheduled neighborhood association meeting whenever RPI proposes any increases or changes in its ridership,
schedules, or regularly scheduled activities that may occur in or near the Authorized Track Areas.

Construction Contract Requirements. In accordance with Texas Government Code Section 2252.909, RPI shall
be required to:

19.1  Include in each contract for the construction, alteration, or repair of an improvement to the Authorized Track
Avrea a condition that the contractor:
A. execute a payment bond that conforms to Subchapter I, Chapter 53, Property Code; and
B. execute a performance bond in an amount equal to the amount of the contract for the protection of
CapMetro and conditioned on the faithful performance of the contractor’s work in accordance with
the plans, specifications, and contract documents; and

19.2  Provide to CapMetro a notice of commencement (the “Notice”) at least ninety (90) days before the date the
construction, alteration, or repair of any improvement to the Authorized Track Area begins. The Notice must:

identify the public property where the work will be performed,;

describe the work to be performed;

state the total cost of the work to be performed,;

include copies of the performance and payment bonds required under Subsection (a) above; and

include a written acknowledgment signed by the contractor stating that copies of the required

performance and payment bonds will be provided to all subcontractors not later than the fifth day after

the date a subcontract is executed.

moow»

VI1IIl. Disabled Equipment, Derailments, Grade Crossing Accidents

RPI is responsible for any disabled equipment and any derailments, and grade crossing accidents that occur
involving RPI while RPI is operating on the track. Should any of the incidents in this Section occur RPI will first
take any and all reasonable actions to ensure the safety of persons, property, and equipment. RPI will then
immediately notify CapMetro’s Railroad dispatcher, and those individuals designated by CapMetro to receive
notice and CapMetro’s Freight Rail Operator, and any other appropriate governmental agencies by radio,
telephone, or facsimile transmission. RPI will provide CapMetro a written report regarding the incident within
twenty-four (24) hours of the occurrence. The written report will include: a description of the occurrence; how it
occurred; proposed remedial actions; requirements for restoration and clean up; and RPI's plans, if
appropriate, for repair.

RPI will be solely responsible for the cost of (1) moving, removing, or rerailing any of its equipment, and (2) the
cost of making all repairs to the track or track support structures damaged through the fault of RPI and resulting
from the accident, derailment, or disabled equipment, and will reimburse CapMetro for the cost thereof upon
demand. CapMetro’s placement or replacement of components of track, or track support structures, will become
a part of the track, or track support structures, and RPI shall not have any ownership claim thereto.

IX. Insurance and Waiver of Subrogation

Insurance.
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1.1 RPI will be responsible for setting its own requirements, if any, for the kind and amounts of insurance
to be carried by its subcontractors in excess of the insurance required by CapMetro.

1.2 During the term of this Agreement RPI will maintain the following date-specific insurance (90-day term)
for the days of operations and furnish evidence of the same in a form satisfactory to CapMetro:

a.

Comprehensive Railroad Liability Insurance with minimum Bodily Injury, Property Damages,
having a combined Single limit of $1,000,000 for each occurrence. Such coverage shall include
premises and operations, explosion, collapse, and underground hazards, broad form property
damage, independent contractors, personal injury, and contractual liability coverage. Coverage must
not contain any exclusion for performance of operations within the vicinity of any railroad bridge,
trestle, track roadbed, tunnel, underpass, or crossways. RPI will be responsible for procuring and
retaining the minimum coverage of $1,000,000 having a maximum $50,000 retention and having
the waivers of exclusion provisions stated herein without regard to the cost of such coverage.
Business automobile liability insurance for all owned, non-owned, and hired vehicles that are used in
the furtherance of this Agreement with minimum coverage of $1,000,000.

All such insurance shall include CapMetro as an additional insured.

The required insurance must be written by a company having a Texas State Board of Insurance rating
of AA or better and authorized to do business in Texas at the time the policy is issued.

RPI will not cause any insurance to be canceled nor permit any insurance to lapse. All such policies
obtained by RPI shall contain a clause stating that the policy shall not be canceled, reduced, restricted,
or limited until thirty (30) days after CapMetro has received written notice.

RPI shall be responsible for any self-insured retention stated in the policies, but no retention will exceed
$50,000 per occurrence.

Notwithstanding anything in this Agreement to the contrary, RPI will not conduct operations under this

Agreement unless it has the liability and other insurance described in this Agreement.

Insurance Reporting Requirements. RPI will be responsible for the following:

3.1 Providing written notification within a twenty-four (24) hour period of any accident or physical damage or
personal loss resulting from any accident or incident occurring under the execution of this Agreement. An
accident includes any claim or incidence of personal loss or physical contact that occurs between a service
vehicle and any other object, vehicle, or person.

3.2 Providing an electronic copy of the operator and supervisor reports to the CapMetro Risk Manager. The
signed original operator and supervisor reports must be forwarded to the CapMetro Risk Manager within two
(2) business days. Both reports must include an accident sketch detailing the specific facts of the accident,
including, but not limited to the:

OETMoOO®>

date and time of accident

location of accident

accident description

parties involved and contact information
individuals injured and/or transported
passenger and witness comment cards
photos and videos

In the event of any fatality, pedestrian accident, bicycle accident or other Code Ten accident, RPI will, at a
minimum, immediately contact the representatives designated by CapMetro in writing from time to time,
along with contract phone numbers.

4. Waiver of Subrogation. TO THE EXTENT AS PERMITTED BY LAW, RPI WAIVES ALL RIGHTS OF
RECOVERY AGAINST CAPMETRO (AND ANY OFFICERS, DIRECTORS, EMPLOYEES, AGENTS
AND REPRESENTATIVES OF CAPMETRO) BY WAY OF SUBROGATION OR OTHERWISE, AND
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AGREES TO RELEASE CAPMETRO FROM LIABILITY, FOR LOSS OR DAMAGE TO THE EXTENT
SUCH LOSS OR DAMAGE IS COVERED BY VALID AND COLLECTIBLE PROPERTY INSURANCE IN
EFFECT COVERING RPI AT THE TIME OF SUCH LOSS OR DAMAGE WOULD BY INSURANCE
REQUIRED TO BE MAINTAINED UNDER THIS AGREEMENT BY RPIl, WHETHER OR NOT SUCH
DAMAGE OR LOSS MAY BE ATTRIBUTABLE TO THE NEGLIGENCE OF CAPMETRO OR ITS
OFFICERS, DIRECTORS, EMPLOYEES, AGENTS AND REPRESENTATIVES. ITS IS THE EXPRESS
INTENT OF CAPMETRO AND RPI THAT THE WAIVER OF SUBROGATION CONTAINED IN THIS
PARAGRAPH APPLY TO ALL MATTERS DISCUSSED HEREIN, INCLUDING, WITHOUT
LIMITATION, ANY OF THE SAME THAT ARE CAUSED IN WHOLE OR IN PART BY THE
NEGLIGENCE OF CAPMETRO OR ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS AND
REPRESENTATIVES. RPI shall obtain a waiver of subrogation from its insurers and shall endorse its insurance
policies to reflect such waiver of subrogation.

X. Indemnification

1.1 RPI HEREBY AGREES TO INDEMNIFY, HOLD HARMLESS, AND DEFEND CAPMETRO

1.2

AND ITS FREIGHT RAIL OPERATOR AND THEIR AFFILIATES’, OFFICERS,
DIRECTORS, EMPLOYEES, AGENTS, REPRESENTATIVES, SUCCESSORS, ASSIGNS,
CUSTOMERS, INVITEES AND GUESTS (CAPMETRO AND EACH SUCH PERSON OR
ENTITY IS AN “INDEMNIFIED PARTY”) AGAINST ANY AND ALL DAMAGES DIRECTLY
OR INDIRECTLY RESULTING FROM, RELATED TO, ARISING OUT OF OR
ATTRIBUTABLE TO ANY ACTION, INACTION, BREACH, INACCURACY, FAILURE TO
PERFORM, FAILURE TO COMPLY, DEFAULT, VIOLATION, INTERFERENCE WITH,
TERMINATION OR CANCELLATION BY OR THROUGH THE RPI OR ANY
SUBCONTRACTOR, OFFICER, DIRECTOR, EMPLOYEE, AGENT, REPRESENTATIVE,
SUCCESSOR, ASSIGNEE, CUSTOMER, INVITEE, OR GUEST OF RPI OR ANY
SUBCONTRACTOR OF RPI. CAPMETRO AND ITS AFFILIATES, OFFICERS,
DIRECTORS, EMPLOYEES, AGENTS, REPRESENTATIVES, SUCCESSORS, AND ASSIGNS
UNDERSTAND AND AGREE THAT THE NON-PROFIT CORPORATION KNOWN AS
RAILROAD PARTNERS, INC. (RPI) ALONE IS RESPONSIBLE FOR THE PAYMENT OF ANY
FUNDS DUE, OR TO BE DUE TO CAPMETRO OR ANY OF THE AFOREMENTIONED
PERSONS OR ENTITIES UNDER THIS AGREEMENT.

FOR PURPOSES OF THIS AGREEMENT, (1) “DAMAGES” MEANS ANY AND ALL DIRECT
OR INDIRECT LOSSES, DAMAGES (INCLUDING WITHOUT LIMITATION, INCIDENTAL,
CONSEQUENTIAL, LOST PROFITS, INDIRECT, PUNITIVE OR EXEMPLARY DAMAGEYS),
LIABILITIES, PAYMENTS, OBLIGATIONS, DEFICIENCIES, CLAIMS, ACTIONS,
JUDGMENTS, SETTLEMENTS, INTEREST, AWARDS, PENALTIES, FINES, COSTS OR
EXPENSES OF WHATEVER KIND, INCLUDING, WITHOUT LIMITATION, FEES AND
EXPENSES OF ATTORNEYS, ACCOUNTANTS, AND OTHER PROFESSIONAL ADVISORS
AND OF EXPERT WITNESSES AND OTHER COSTS (INCLUDING, WITHOUT LIMITATION,
THE ALLOCABLE PORTION OF ANY INDEMNIFIED PARTY’S INTERNAL COSTS)
RESULTING FROM, RELATED TO, ARISING OUT OF, ATTRIBUTABLE TO WITH ANY
ACTION OR THREATENED ACTION OF ANY KIND OR NATURE WHATSOEVER, (II)
“LIABILITIES” MEANS ANY AND ALL LIABILITIES OR OBLIGATIONS, WHETHER
KNOWN OR UNKNOWN, ASSERTED OR UNASSERTED, ABSOLUTE OR CONTINGENT,
MATURED OR UNMATURED, CONDITIONAL OR UNCONDITIONAL, LATENT OR
PATENT, ACCRUED OR UNACCRUED, LIQUIDATED OR UNLIQUIDATED, ORDUE OR TO
BECOME DUE, (Ill) “ACTION” MEANS ANY ACTION, APPEAL, PETITION, PLEAS
CHARGE, COMPLAINT, CLAIM, SUIT, DEMAND, LITIGATION, MEDIATION, HEARING,
INQUIRY, INVESTIGATION OR SIMILAR EVENT, OCCURRENCE OR PROCEEDING, (1V)
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“THREATENED” MEANS A DEMAND OR STATEMENT HAS BEEN MADE (ORALLY OR IN
WRITING) OR A NOTICE HAS BEEN GIVEN (ORALLY OR IN WRITING), OR ANY OTHER
EVENT HAS OCCURRED OR ANY OTHER CIRCUMSTANCES EXIST THAT WOULD LEAD
A PRUDENT PERSON OR ENTITY TO CONCLUDE THAT AN ACTION OR OTHER
MATTER IS LIKELY TO BE ASSERTED, COMMENCED, TAKEN OR OTHERWISE
PURSUED IN THE FUTURE, (V) “LAW” MEANS ANY LAW (STATUTORY, COMMON, OR
OTHERWISE), CONSTITUTION, TREATY, CONVENTION, ORDINANCE, EQUITABLE
PRINCIPLE, CODE, RULE, REGULATION, EXECUTIVE ORDER, OR OTHER SIMILAR
AUTHORITY ENACTED, ADOPTED, PROMULGATED, OR APPLIED BY ANY
GOVERNMENTAL BODY, EACH AS AMENDED AND NOW AND HEREINAFTER IN
EFFECT, (VI) “GOVERNMENTAL BODY” MEANS ANY LEGISLATURE, AGENCY,
BUREAU, BRANCH, DEPARTMENT, DIVISION, COMMISSION, COURT, TRIBUNAL,
MAGISTRATE, JUSTICE, MULTI-NATIONAL ORGANIZATION, QUASI-GOVERNMENTAL
BODY, OR OTHER SIMILAR RECOGNIZED ORGANIZATION OR BODY EXERCISING
SIMILAR POWERS OR AUTHORITY, (VII) “ORDER” MEANS ANY ORDER, RULING,
DECISION, VERDICT, DECREE, WRIT, SUBPOENA, MANDATE, PRECEPT, COMMAND,
DIRECTIVE, CONSENT, APPROVAL, AWARD, JUDGMENT, INJUNCTION, OR OTHER
SIMILAR DETERMINATION OR FINDING BY, BEFORE, OR UNDER THE SUPERVISION
OF ANY GOVERNMENTAL AUTHORITY, ARBITRATOR, OR MEDIATOR, (VIII)
“PERMIT” MEANS ANY PERMIT, LICENSE, CERTIFICATE, APPROVAL, CONSENT,
NOTICE, WAIVER, FRANCHISE, REGISTRATION, FILING, ACCREDITATION, OR OTHER
SIMILAR AUTHORIZATION REQUIRED BY ANY LAW, GOVERNMENTAL BODY, OR
AGREEMENT, AND, (IX) ANY “PERSON” MEANS ANY INDIVIDUAL, PARTNERSHIP,
LIMITED LIABILITY COMPANY, CORPORATION, ASSOCIATION, JOINT STOCK
COMPANY, TRUST, ENTITY, JOINT VENTURE, LABOR ORGANIZATION,
UNINCORPORATED ORGANIZATION, OR GOVERNMENTAL BODY.

IF ANY ACTION IS COMMENCED THAT MAY GIVE RISE TO A CLAIM FOR INDEMNIFICATION
(AN “INDEMNIFICATION CLAIM”) BY ANY INDEMNIFIED PARTY AGAINST RPI, THEN SUCH
INDEMNIFIED PARTY WILL PROMPTLY GIVE NOTICE TO RPI AFTER SUCH INDEMNIFIED
PARTY RECEIVES NOTICE OF SUCH ACTION. FAILURE TO NOTIFY RPI WILL NOT
RELIEVE RPI OF ANY LIABILITY THAT IT MAY HAVE TO ANY INDEMNIFIED PARTY,
EXCEPT TO THE EXTENT THE DEFENSE OF SUCH ACTION IS MATERIALLY AND
IRREVOCABLY PREJUDICED BY THE INDEMNIFIED PARTY’S FAILURE TO GIVE SUCH
NOTICE.

RPI WILL HAVE THE RIGHT TO DEFEND AGAINST AN INDEMNIFICATION CLAIM,
WITH COUNSEL OF ITS CHOICE THAT IS SATISFACTORY TO THE INDEMNIFIED
PARTY, IF (I) WITHIN TEN (10) DAYS FOLLOWING THE RECEIPT OF NOTICE OF THE
INDEMNIFICATION CLAIM, RPI NOTIFIES THE INDEMNIFIED PARTY IN WRITING
THAT THE RPI WILL INDEMNIFY THE INDEMNIFIED PARTY IN WRITING THAT THE
RPI WILL INDEMNIFY THE INDEMNIFIED PARTY FROM AND AGAINST THE ENTIRETY
OF ANY DAMAGES THE INDEMNIFIED PARTY MAY SUFFER RESULTING FROM,
RELATING TO, ARISING OUT OF, OR ATTRIBUTABLE TO THE INDEMNIFICATION
CLAIM, (1) THE RPI PROVIDES THE INDEMNIFIED PARTY WITH EVIDENCE
REASONABLY ACCEPTABLE TO THE INDEMNIFIED PARTY THAT RPI WILL HAVE THE
FINANCIAL RESOURCES TO DEFEND AGAINST THE INDEMNIFICATION CLAIM AND
PAY, IN CASE, ALL DAMAGES THE INDEMNIFIED PARTY MAY SUFFER RESULTING
FROM, RELATING TO, ARISING OUT OF OR ATTRIBUTABLE TO THE
INDEMNIFICATION CLAIM, (111) THE INDEMNIFICATION CLAIM INVOLVES ONLY
MONEY DAMAGES AND DOES NOT SEEK AN INJUNCTION OR OTHER EQUITABLE
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RELIEF, (IV) SETTLEMENT OF, OR AN ADVERSE JUDGMENT WITH RESPECT TO, THE
INDEMNIFICATION CLAIM IS NOT IN THE GOOD FAITH JUDGMENT OF THE
INDEMNIFIED PARTY LIKELY TO ESTABLISH A PRECEDENTIAL CUSTOM OR
PRACTICE MATERIALLY ADVERSE TO THE CONTINUING BUSINESS INTERESTS OF
THE INDEMNIFIED PARTY, AND (V) RPI CONTINUOUSLY CONDUCTS THE DEFENSE OF
THE INDEMNIFICATION CLAIM ACTIVELY AND DILIGENTLY.

SO LONG AS RPI IS CONDUCTING THE DEFENSE OF THE INDEMNIFICATION CLAIM IN
ACCORDANCE WITH THE IMMEDIATELY PRECEDING SECTION, (I) THE INDEMNIFIED
PARTY MAY RETAIN SEPARATE CO-COUNSEL AT ITS SOLE COST AND EXPENSE AND
PARTICIPATE IN THE DEFENSE OF THE INDEMNIFICATION CLAIM, (1) THE
INDEMNIFIED PARTY WILL NOT CONSENT TO THE ENTRY OF ANY ORDER WITH
RESPECT TO THE INDEMNIFICATION CLAIM WITHOUT THE PRIOR WRITTEN
CONSENT OF RPI (NOT TO BE WITHHELD UNREASONABLY), AND (I111) RPI WILL NOT
CONSENT TO THE ENTRY OF ANY ORDER WITH RESPECT TO THE INDEMNIFICATION
CLAIM WITHOUT THE PRIOR WRITTEN CONSENT OF THE INDEMNIFIED PARTY (NOT
TO BE WITHHELD UNREASONABLY, PROVIDED THAT IT WILL NOT BE DEEMED TO
BE UNREASONABLE FOR AN INDEMNIFIED PARTY TO WITHHOLD ITS CONSENT (1V)
WITH RESPECT TO ANY FINDING OF OR ADMISSION (V) OF ANY BREACH OR
VIOLATION OF ANY LAW, ORDER OR PERMIT, (VI) OF ANY VIOLATION OF THE
RIGHTS OF ANY PERSON, OR (VII) WHICH INDEMNIFIED PARTY BELIEVES COULD
HAVE AN ADVERSE EFFECT ON ANY OTHER ACTIONS TO WHICH THE INDEMNIFIED
PARTY OR ITS AFFILIATES ARE PARTY OR TO WHICH INDEMNIFIED PARTY HAS A
GOOD FAITH BELIEF IT OR ANY OF ITS AFFILIATES MAY BECOME PARTY, OR (VIII)
IF ANY PORTION OF SUCH ORDER WOULD NOT REMAIN SEALED. IF ANY CONDITION
IN THE IMMEDIATELY PRECEDING SECTION IS OR BECOMES UNSATISFIED, (I) THE
INDEMNIFIED PARTY MAY DEFEND AGAINST, AND CONSENT TO THE ENTRY OF, ANY
ORDER WITH RESPECT TO AN INDEMNIFICATION CLAIM IN ANY MANNER IT MAY
DEEM APPROPRIATE (AND THE INDEMNIFIED PARTY NEED NOT CONSULT WITH, OR
OBTAIN ANY CONSENT FROM, RPI IN CONNECTION THEREWITH), (I1) RPI WILL
JOINTLY AND SEVERALLY BE OBLIGATED TO REIMBURSE THE INDEMNIFIED PARTY
PROMPTLY AND PERIODICALLY FOR THE DAMAGES RELATING TO DEFENDING
AGAINST THE INDEMNIFICATION CLAIM, AND (Ill) RPI WILL REMAIN JOINTLY AND
SEVERALLY LIABLE FOR ANY DAMAGES THE INDEMNIFIED PARTY MAY SUFFER
RELATING TO THE INDEMNIFICATION CLAIM TO THE FULLEST EXTENT PROVIDED
IN THIS INDEMNIFICATION.

RPI HEREBY CONSENTS TO THE NON-EXCLUSIVE JURISDICTION OF ANY
GOVERNMENTAL BODY, ARBITRATOR, OR MEDIATOR IN WHICH AN ACTION IS
BROUGHT AGAINST ANY INDEMNIFIED PARTY FOR PURPOSES OF ANY
INDEMNIFICATION CLAIM THAT AN INDEMNIFIED PARTY MAY HAVE UNDER THIS
AGREEMENT WITH RESPECT TO SUCH ACTION OR THE MATTERS ALLEGED
THEREIN, AND AGREES THAT PROCESS MAY BE SERVED ON THE RPI WITH RESPECT
TO SUCH CLAIM ANYWHERE IN THE WORLD.

THE INDEMNIFICATION OBLIGATIONS AND RIGHTS PROVIDED FOR IN THIS
AGREEMENT WILL BE APPLICABLE WHETHER OR NOT THE SOLE, JOINT OR
CONTRIBUTORY NEGLIGENCE OF ANY INDEMNIFIED PARTY IS ALLEGED OR
PROVEN. RPI AND CAPMETRO AGREE THAT ALL OF THE PROVISIONS OF THE
IMMEDIATELY PRECEDING SENTENCE ARE CONSPICUQOUS.

RPI HEREBY AGREES TO RELEASE CAPMETRO, AND FURTHER AGREES TO
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INVESTIGATE, INDEMNIFY, DEFEND AND HOLD HARMLESS CAPMETRO FROM AND
AGAINST ALL LIABILITY, COST AND EXPENSE (INCLUDING, WITHOUT LIMITATION,
ANY FINES, PENALTIES, JUDGMENTS, COURT COSTS, OTHER LITIGATION COSTS,
AND ATTORNEYS, FEES) AS A RESULT OF ANY DISCHARGE, LEAKAGE, SPILLAGE,
EMISSION OR POLLUTION, ENVIRONMENTAL DAMAGE, CAUSED WHOLLY OR
PARTIALLY BY RPI'S EXERCISE OF THE RIGHTS GRANTED TO RPI IN THIS
AGREEMENT, EXCEPT TO THE EXTENT THAT ANY SUCH LIABILITY, COST, OR
EXPENSE ARISES FROM THE NEGLIGENCE OR THE WILLFUL MISCONDUCT OF
CAPMETRO OR SOME OTHER THIRD PARTY UNRELATED TO RPI, REGARDLESS OF
WHETHER SUCH LIABILITY, COST OR EXPENSE ARISES DURING THE TIME THIS
AGREEMENT IS IN EFFECT OR THEREAFTER.

RPI’s obligations to defend, indemnify and hold the harmless CapMetro shall survive the
expiration or earlier termination of this Agreement.

XI. General Terms and Conditions

1.Default and Remedies. RPI will be in default of this Agreement if it fails to do any of the following:

1.1 Provide Motorcar Rail Service in a manner that complies with the following:

1.1.2 The terms and conditions of this Agreement;

1.1.3 applicable FRA requirements;

1.1.4 applicable requirements of any applicable government regulatory agency;

1.1.5 Operate only on or in the Authorized Track Areg;

1.1.6 Obtain, carry, or maintain insurance coverage specified by this Agreement. If RPI insurance
coverage lapses, for any reason, CapMetro may, in its sole discretion, immediately suspend RPI’s
operations until such time that coverage is restored. If RPI does not restore coverage within thirty
(30) calendar days of the written notice of suspension, CapMetro may, in its sole discretion,
with written notice, immediately terminate this Agreement;

1.1.7 Obtain or maintain all licenses, permits or other approvals that are required by law; and

1.1.8 Comply with federal, state, or local laws, rules, regulations, and ordinances, or Freight Rail
Operator's General Orders.

Breach. RPI will be in default of this Agreement if it fails to perform the terms of this Agreement or if it commits
a breach of any requirements of this Agreement.

Notice and Cure. In the case of default, CapMetro will provide a written notice to cure to RPI that describes the
nature of the default. RPI will have thirty (30) calendar days from the date of CapMetro notice to cure to remedy
the default. If RPI does not cure the default within thirty (30) calendar days from the notice to cure, CapMetro may
immediately terminate this Agreement, without penalty. The cure period may be extended by the mutual written
consent of both parties to this Agreement.

Payment of Amounts Due. It is the intention of the parties that the term “volunteer” includes directors and officers
of RPI to the extent they render services for or on behalf of RPI, and do not receive compensation in excess of
reimbursement for reasonable expenses incurred. It is also the intention of the parties that the term volunteers have
the meaning prescribed by, as well as, the protections and exemptions provided by, the Charitable Immunity and
Liability Act. TEX. CIV. PRAC. & REM. CODE. CH. 84. CapMetro understands and agrees that RPI is
responsible for the payment of any funds due, or to be due to CapMetro, under this Agreement.

No Signs and Construction. RPI will not place, or allow, any advertisements, signs, graffiti, or construction on any
land in the Authorized Track Area, CapMetro structures, or CapMetro ROW, without the prior written approval
of CapMetro.

Mass Transit and Freight Rail Service. CapMetro may, in its sole discretion, institute Mass Transit Service and
Freight Rail Service operations on portions of the track or track structure within the Authorized Track Area that are
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not currently operating thereon. In the event that CapMetro institutes Mass Transit Service operations in the
Authorized Track Area, CapMetro may schedule, reschedule, or assume dispatch control over Motorcar Rail
Service, as applicable.

Mass Transit and Freight Rail Priority. RPI understands and agrees that CapMetro’s Mass Transit operations have
the highest priority with respect to the joint use of any track or track structure located within the geographic area
that CapMetro provides service; this includes, but is not limited to, the Authorized Track Area. RPI agrees to modify,
reschedule, reconstruct, relocate, or remove its facilities, at its sole cost, if CapMetro determines that RPI’s facilities,
use of the track, or use of the track support structures, interfere with or are inconsistent with Mass Transit use or
CapMetro’s preparation for Mass Transit use or Freight Rail Service.

Federal Interest. RPI understands and agrees that upon written notice to CapMetro, the federal government may
suspend or terminate all or part of this Agreement without recourse if it finds that property, facilities, or
equipment subject to this Agreement are utilized in such a manner so as to adversely affect the federal interest or to
impair the use of property, facilities, or equipment funded by the federal government in such a manner as to inhibit
the use of such property, facilities, or equipment for mass transportation purposes. The provisions of the Offers of
Contractual Assistance executed by CapMetro and identified as FTA Project TX-050130 are incorporated herein by
reference and made a part hereof. RPI acknowledges that it has read, is familiar with, and accepts the provisions of
the offers of Contractual Assistance, executed by CapMetro and identified as FTA Project TX-05-01 30.

Assignment. RPI may not assign, license, sublease, sell, or transfer any rights or obligations under this Agreement
without the prior written consent of CapMetro; any attempt by RPI to do so shall be void. CapMetro may assign
all its rights, interests, and obligations under this Agreement to a subsequent purchaser as a part of any sales
transaction regarding the Authorized Track Area without the prior written consent of RPI. This Agreement is not
intended, nor shall it be construed to be for the benefit of any person or entity not a party this Agreement.

Notices. Any formal notices or filings required or permitted under this Agreement unless otherwise specifically
provided, will be in writing and will be served by certified mail, return receipt requested, to the addresses set out
below. All notices shall be deemed to be received three (3) working days after the date of receipt on the certified
mail return receipt; whether or not the notice is actually received by the party to whom the notice is addressed.
Notice or payments delivered by any other method will be deemed delivered only if and when received by the
receiving party. The job titles indicated below, or their successor positions, unless otherwise specifically indicated,
are the designated representatives for each entity.

RPI:

Railroad Partners, Inc.
10057 Palomino Canyon
Converse, TX 78109
ATTN: President

CapMetro:

CapMetropolitan Transportation Authority 2910
E. 5th Street

Austin, TX 78702

ATTN: Vice President of Rail Operations

With copy to:

CapMetropolitan Transportation Authority 700
Lavaca, Suite 1400

Austin, TX 78701

ATTN: Chief Counsel
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Deadlines. When any provision herein requires a task, activity, or act be performed within a designated number of
days, unless otherwise specifically stated, the prescribed time period for performance of such task, activity or act
will be calculated on the basis of calendar days.

Independent Contractor. CapMetro and RPI. For all purposes of this Agreement, RPI is an independent
contractor and is not an employee, partner, joint venturer, or agent of CapMetro. RPI will not bind nor attempt to
bind CapMetro to any agreement or contract.

Brokers. Each party represents and warrants to the other that no broker, agent or finder negotiated or was instrumental
in negotiating or consummating this Agreement.

Jurisdiction and Venue. All provisions of this Agreement shall be construed in accordance with the laws of the
State of Texas and venue shall be in Travis County.

Severability. If any part of this Agreement is for any reason held to be unenforceable, the rest of the Agreement
remains fully enforceable.

Waiver. If either party fails to require the other to perform any terms of this Agreement, that failure does not prevent
the party from later enforcing that term. If either party waives the other’s default or breach of a term, that waiver is
not treated as waiving a later breach of the term.

Amendments. Any alterations, additions, or deletions to the terms of this Agreement must be in writing by mutual
agreement of the parties, except when the terms of this Agreement expressly provide that another method will be
used.

Regulatory Changes. The parties agree that changes in the state, federal or local laws or regulations pertaining to
this Agreement that occur during the term of this Agreement are automatically incorporated into, and become part
of this Agreement, without written amendment, and is effective on the date specified by the law or regulation.

Entire Agreement. This Agreement constitutes the sole agreement of the parties with respect to the subject matter.
It supersedes any prior written or oral agreements or communications between the parties. It may not be modified
except in writing signed by the parties.

Successors and Representatives. This Agreement binds and inures to the benefit of the parties and their respective
heirs, personal representatives, successors, and (where permitted) assignees.

Including. Unless the context requires otherwise, the term “including” means “including but not limited to.”
Headings. Headings are for convenience only and do not affect the interpretation of this Agreement.

Counterparts; Electronic Signatures; Acknowledgements. (a) This Agreement and all documents to be executed
in connection with the transaction contemplated by this Agreement (each, a “Document”) may be executed in several
counterparts, each of which shall be deemed an original, but all of the counterparts together shall constitute one
Document. In addition, an electronic signature or initials (as applicable, a “Signature”), whether digital or encrypted
(including without limitation a Signature effected by DocuSign or similar service or by any other means of electronic
signature), of a party included in such Document shall have the same force and effect as that party’s manual, original
signature. A party’s delivery of a Document, whether bearing that party’s original signature or electronic Signature,
by facsimile transmission, or by attachment to or contained in electronic mail in “portable document format” (“.pdf”)
form, or by any other electronic means intended to preserve the original graphic and pictorial appearance of a
Document, will have the same effect as that party’s physical delivery of the paper Document bearing that party’s
original signature or electronic Signature. No party shall object to any remote acknowledgement by a licensed notary
or other duly authorized official that is otherwise legally valid under the law applicable to the respective Document.
(b) Notwithstanding the foregoing, no party shall be obligated to accept any method of execution, including without
limitation those set forth in clause (a) above, as an original if applicable laws require that such Document have an
original signature (e.g., recorded documents in jurisdictions that do not allow documents with electronic Signatures
to be recorded)..

Remedies. All rights and remedies provide in this Agreement are cumulative and not exclusive of any other rights or
remedies that may be available to CapMetro, whether provided by law, equity, statute, or otherwise. The election
of any one or more remedies CapMetro will not constitute a waiver of the right to pursue other available remedies.
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25. Representations and Warranties. RPI represents, warrants, and covenants that: (a) it has the requisite power and
authority to execute, deliver, and perform its obligations under this Agreement; and (b) it is in compliance with all
applicable laws related to such performance.

26. Signatories. The person signing on behalf of RPI represents himself or herself and RPI that he or she is a duly
authorized representative to execute this Agreement.

27. Term or Provision. No term or provision of this Agreement is intended to be, or shall be, for the benefit of any

person, firm, organization, or corporation for a party hereto, and no such other person, firm, organization or
corporation shall have any right or cause of action hereunder.
28. Attorneys’ Fees. In the event CapMetro finds it necessary to employ legal counsel to enforce its rights
under this Agreement, or to bring an action of law, or other proceeding against RPI to enforce any of the terms,
covenants, or conditions herein, RPI shall pay to CapMetro its reasonable attorneys’ fees and expenses regardless of
whether suit is filed.

29. Governmental Entity. CapMetro is a governmental entity and nothing in this Agreement shall be deemed a
waiver of any rights or privileges under this law.

30. Time of the Essence. Time is of the essence for all delivery, performance, submittal, and completion dates in this
Agreement.

31. No Partnership. This Agreement does not intend to, and nothing contained in this Agreement shall create any
partnership, joint venture or other equity type agreement between CapMetro and RPI.

XII. Federal Notices

A. Non-Discrimination. RPI shall not discriminate or permit discrimination against any person or organization because
of race, sex, color, age, religion, sex, or national origin or for any reason prohibited by law.

B. Americans with Disability Act. RPI will comply fully with all provisions of Public Law 101-336, Americans with
Disabilities Act of 1990 to the extent applicable.

C. Compliance with Environmental Standards. RPI shall comply with the provisions of the Clean Air Act, as
amended, and the Federal Water Pollution Act, as amended.

XIIl. DTPA Waiver

RPI HEREBY REPRESENTS AND WARRANTS TO CAPMETRO THAT (A) RPI IS NOT IN A
SIGNIFICANTLY DISPARATE BARGAINING POSITION, (B) RPI REPRESENTED BY LEGAL
COUNSEL, AND (C) IT IS NOT A “CONSUMER” WITHIN THE MEANING OF THE TEXAS
DECEPTIVE TRADE PRACTICES — CONSUMER PROTECTION ACT, SUBCHAPTER E OF CHAPTER
17, SECTION 17.41, ET SEQ., OF THE TEXAS BUSINESS AND COMMERCE CODE, AS AMENDED,
SUPPLEMENTED, MODIFIED, RECODIFIED, AND/OR REPLACED ON ONE OR MORE OCCASIONS,
OR ANY SIMILAR STATE STATUTE RELATING TO THE PROTECTION OF CONSUMERS
(COLLECTIVELY, THE “DTPA”). RPI ACKNOWLEDGES THAT IF ANY DTPA IS APPLICABLE TO
THIS AGREEMENT, THEN RPI, AFTER CONSULTATION WITH AN ATTORNEY OF ITS OWN
SELECTION, HEREBY VOLUNTARILY WAIVES AND RELEASES ALL OF ITS RIGHTS AND
REMEDIES UNDER ANY DTPA THAT MAY BE APPLICABLE TO THE TRANSACTIONS
CONTEMPLATED BY THIS AGREEMENT AND COVENANTS NOT TO SUE CAPMETRO UNDER
SUCH DTPA. RPI REPRESENTS AND WARRANTS THAT ITS ATTORNEY WAS NOT, DIRECTLY
OR INDIRECTLY, IDENTIFIED, SUGGESTED, OR SELECTED BY ANY CAPMETRO. THE
PROVISIONS OF THIS SECTION SHALL SURVIVE CLOSING OR ANY TERMINATION OF THIS
AGREEMENT.

61



18
XIV. OFAC Compliance

RPI hereby warrants and represents that: (a) neither RPI nor any of its affiliates does business with, sponsors, or
provides assistance or support to, the government of, or any person located in, any country, or with any other
person, targeted by any of the economic sanctions of the United States administered by The Office of Foreign
Assets Control (“OEAC”); RPI is not owned or controlled (within the meaning of the regulations promulgating
such sanctions or the laws authorizing such promulgation) by any such government or person; and any payments
and/or proceeds received by RPI under the terms of the Original Agreement will not be used to fund any operations
in, finance any investments or activities in or make any payments to, any country, or to make any payments to any
person, targeted by any of such sanctions; (b) no funds tendered to CapMetro by RPI under the terms of the
Original Agreement are or will be directly or indirectly derived from activities that may contravene U.S. federal,
state or international laws and regulations, including anti-money laundering laws; (c) neither RPI, nor any person
controlling, controlled by, or under common control with, RPI, nor any person having a beneficial interest in RPI,
nor any person for whom RPI is acting as agent or nominee, nor any person providing funds to RPI in connection
with the Original Agreement (i) is under investigation by any governmental authority for, or has been charged
with, or convicted of, money laundering, drug trafficking, terrorist related activities, any crimes which in the
United States would be predicate crimes to money laundering, or any violation of any Anti-Money Laundering
Laws; (ii) has been assessed civil or criminal penalties under any Anti-Money Laundering Laws; (iii) has had any
of its funds seized or forfeited in any action under any Anti-Money Laundering Laws; (iv) is a person or entity
that resides or has a place of business in a country or territory which is designated as a Non-Cooperative Country
or Territory by the Financial Action Task Force on Money Laundering, or whose subscription funds are transferred
from or through such a jurisdiction; (v) is a “Foreign Shell Bank” within the meaning of the Patriot Act (i.e., a
foreign bank that does not have a physical presence in any country and that is not affiliated with a bank that has a
physical presence and an acceptable level of regulation and supervision); (vi) is a person or entity that resides in,
or is organized under the laws of, a jurisdiction designated by the Secretary of the Treasury under Section 311 or
312 of the Patriot Act as warranting special measures due to money laundering concerns; (vii) is an entity that is
designated by the Secretary of the Treasury as warranting such special measures due to money laundering
concerns; or (viii) is a person or entity that otherwise appears on any US.-government provided list of known or
suspected terrorists or terrorist organizations. For purposes of this representation, the term “Anti-Money
Laundering Laws” shall mean all laws, regulations and executive orders, state and federal, criminal and civil, that
(1) limit the use of and/or seek the forfeiture of proceeds from illegal transactions; (2) limit commercial
transactions with designated countries or individuals believed to be terrorists, narcotics dealers or otherwise
engaged in activities contrary to the interests of the United States; (3) require identification and documentation of
the parties with whom a financial institution conducts business; or (4) are designed to disrupt the flow of funds to
terrorist organizations. Such laws, regulations, and sanctions shall include, without limitation, the USA PATRIOT
Act of 2001, Pub. L. No. 107-56 (the “Patriot Act”), Executive Order 13224, the Bank Secrecy Act, 31 U.S.C.
Section 531 et seq., the Trading with the Enemy Act, 50 U.S.C. App. Section 1 et seq., the International Emergency
Economic Powers Act, 50 U.S.C. Section 1701 et seq., the OFAC-administered economic sanctions, and laws
relating to prevention and detection of money laundering in 18 U.S.C. Sections 1956 and 1957. RPI has reviewed
the OFAC website, and conducted such other investigation as it deems necessary or prudent, prior to making these
representations and warranties.

Signature Page Follows
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The parties consider this Agreement to be executed by their duly authorized representatives on the Effective Date.

CAPMETROPOLITAN
TRANSPORTATIONAUTHORITY

By:

Muriel Friday
Vice President, Rail Operations

Date:

RAILROAD PARTNERS, INC

By:

Date:

Leland Stewart
Director of Railroad Partners, Inc.

19
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Exhibit A — Services to be Provided
As part of the consideration for the grant of the license to RPI, RPI agrees to perform the following services:

1. Perform five hundred (500) hours of Brush Management per year along the Authorized Track Area, including clearing
of brush and weed prevention.

1.1 RPI shall maintain vegetation on authorized out of service track area. Spraying shall not take place on days with winds,
or wind gusts, in excess of ten (10) mph. Spraying shall be planned such that application will follow manufacturer’s
product instructions, including weather conditions. RPI shall take all necessary steps to protect any environmentally
sensitive areas.

1.2 RPI shall at each side of every at-grade crossing, control the grass and brush growing from right-of-way to right-of-way
adjacent to the at-grade crossing.

1.3 RPI shall comply with all federal, state and local laws, ordinances, and regulations related to brush and weed control.
Contractor shall be responsible for any fines or penalties levied for failure to comply.

1.4 Chemical treatment shall be used with full environmental impact awareness and in accordance with the manufacturer’s
instructions. Application of chemical agents shall be in conformance with all applicable laws and regulations. RPI is
specifically liable for damage claims attributed to chemical application, and any such claims received by CapMetro will
be referred to RPI. RPI shall obtain all permits for chemical application.

1.5 Vegetation control includes mechanical or manual removal of brush and grass, which is not controlled by chemical
application.

2. Promptly inform CapMetro of any damage, vandalism, or theft on the track.
3. Submit a monthly report that will include the following:

Total number to RPI Personnel that have been active for the month;

Total number of hours worked by RPI’s personnel for the month personnel hours;

Total amount of Right of Way brush management completed,;

Pictures of work completed, before and after; and

Any unusual conditions (including pictures) found along the right of way that are within the Authorized Track
Area, including but not limited to, washouts, track damage, missing grade crossing signs, vandalism, and
unauthorized fencing across the Right of Way.

®Poo0oe
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Exhibit B — Job Briefing Attendance Sheet

21
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Exhibit B

Railroad Partners, Inc. Safety Briefing Checklist New: 2/2/09

Safety/Excursion Coordinator:

Tipt e | leaCa

General Scope of Trip

Station Stops

Participant Issues (ADA, spec. needs, etc.)
Movement @ Restricted Speed

Known Safety Hazards (weather,
crossings, traffic, etc.)

Safety Equipment

Means of Emergency Communication
CPR/1st Aid Trained Persons
Crossing Flaggers

Crew properly rested

Crew Assignments / Flaggers
Facilities Enroute
Onboard Emergency Tools

Mandatory Notices, Timetables, etc.
NARCOA Rule Book

Local Emergency Response Instructions
Host Railroad Instructions

Address / Date

Total Number of Items

Number of Speed Restrictions
Speed Restriction and Locations
M of W Restriction and Locations
Dispatcher's Initials / OK Time
Main Track Authority

Cover Complete Route
Hi-Rail / Car Restrictions
Grade Crossing Protection
Other Notices and Restrictions
RR Specific General Orders
Subdivision General Orders
Breakdown Time Rule

Operators Briefed

Relieving Coordinators Signature, Date, Time:




In case of doubt, always take the safe course - do an additional briefing with the crew. The E/C is responsible for ensuring all
crewmembers participate in a Job Briefing and note when done. This form is to be retained by the RPI Safety Coordinator.

End of Exhibits for Agreement

23

67



2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1064 Agenda Date: 3/25/2024

SUBJECT:
Approval of a resolution authorizing the President & CEO, or her designee, to implement the Summer 2024
Service Changes.

FISCAL IMPACT:
Funding for this action is available in the FY2024 Operating Budget.

STRATEGIC PLAN:

Strategic Goal Alignment:
1. Customer [ 2. Community
L] 3. Workforce L] 4. Organizational Effectiveness

Strategic Objectives:
1.1 Safe & Reliable Service X 1.2 High Quality Customer Experience [ 1.3 Accessible System

[] 2.1 Support Sustainable Regional Growth [ 2.2 Become a Carbon Neutral Agency
[] 2.3 Responsive to Community and Customer Needs [ 2.4 Regional Leader in Transit Planning

[] 3.1 Diversity of Staff [J 3.2 Employer of Choice [J 3.3 Expand Highly Skilled Workforce

[ 4.1 Fiscally Responsible and Transparent [ 4.2 Culture of Safety [1 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: Service changes are in accordance with CapMetro’s Service
Standards and Guidelines (June 2023). These changes are designed to meet Initiative 10: Bus Service
Improvements in CapMetro’s Strategic Plan: 10.1 Conduct ongoing service planning to improve reliability and
service quality.

BUSINESS CASE: Service changes provide CapMetro an opportunity to adjust its services to meet the needs of
customers and efficiently use our resources. Service changes occur up to three times a year typically in
January, the summer, and August to coincide with local school and university calendars.

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/22/2024
powered by Legistar™ 68


http://www.legistar.com/

Board of Directors Item #: Al-2024-1064 Agenda Date: 3/25/2024

EXECUTIVE SUMMARY: The following is a high-level summary of the recommended service changes for
Summer 2024:

o School Trip Adjustments - Select trips on bus routes will return to summer service levels and will
return in the fall, as normal.

e UT Service Adjustments - Typical transition to summer service levels will occur on UT Shuttle routes.

e Minor Bus Schedule Adjustments - To improve on-time performance, select routes will receive minor
adjustments to their schedules. This does not impact routes or stop locations.

¢ Minor Rail Schedule Adjustments - Rail on weekdays and/or Saturdays will receive minor schedule
adjustments to ensure more efficient and reliable service.

e Pickup - No Pickup zone changes are recommended at this time. However, the Summer 2024 Service
Change presentation includes the biannual Pickup zone scores as part of the ongoing effort to
evaluate and report Pickup performance.

The Summer 2024 service change process included a public involvement plan to notify key stakeholders and
communities at-large, and to solicit input from potentially impacted people. Community engagement kicked
off on February 12, 2024. Input was also solicited from advisory committees and impacted schools, among
others. After communicating the proposed changes to the AISD community and collecting their feedback,
CapMetro identified opportunities to improve the school trips to increase usage and better serve students and
families.

As part of our commitment to public involvement, the community had an additional opportunity to comment
on the proposed service change during a scheduled public hearing on March 18, 2024, before the board
considers acting on this item at the March Board Meeting. Engagement efforts have been summarized, and
community feedback has been reviewed prior to bringing the recommended service change to the board for
approval on March 25, 2024.

This service change includes minor adjustments proposed for the system. Although a Title VI analysis is not
required for this service change, understanding and balancing our customers' needs with our operational
resources is how we conduct our service change process. Equity is consistently considered in this process to
ensure we are meeting our community's needs. The recommended changes are in accordance with
CapMetro’s proposed FY 2024 budget. If approved, the changes would be implemented on Sunday, May 26,
2024.

DBE/SBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Planning and Development

Capital Metropolitan Transportation Authority Page 2 of 3 Printed on 3/22/2024
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Board of Directors Item #: Al-2024-1064 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1064

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and CapMetro management desire to
efficiently distribute limited resources to provide reliable service for our customers, and

WHEREAS, CapMetro identified a need to evaluate all school trips as part of our ongoing commitment to best serve the
community, and

WHEREAS, community engagement demonstrated opportunities to improve school trips to increase usage and better
serve students and families, and

WHEREAS, the proposed changes do not meet the major service change threshold set forth in CapMetro’s Title VI Policy,
and thus service equity analyses was not conducted, as required by the Federal Transit Administration’s Title VI Circular
4702.1B, and

WHEREAS, a public hearing was held on March 18™.
NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors that the

President & CEO, or her designee, is authorized to implement Summer 2024 Service Changes described in the attached
document beginning Sunday, May 26, 2024.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/22/2024
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CapMetro

Proposed Summer 2024
Service Change

March 18, 2024



B Today's Presentation

* Proposed Summer Service
Changes

» Step 1. Identify Challenges and
Opportunities

» Step 2: Develop Proposals and
Evaluate Proposals

« Step 3: Engage Community
and Board Approval
Looking Forward
* Pickup Performance

CapMetro @
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B How is a service change proposal developed?

Q (] v @

Identify the Issues Develop Proposals Evaluate Proposals Public Feedback
@ Review Community @ Review Issues & @ Origin & Destination CapMetro Advisory
Feedback Opportunities Survey Results Committees
From riders, board of o .
dir?ergtgrsegsnd gsrerac;ors @ Create Proposal or © Target Tran5|t‘R|der Public Feedback
H H Incorporate demographic data
. Key DESHITEIRIE on target transit riders Does it need further review?
© Analyze KPlIs © Cost Feasibility
Starting with productivity,
speed, overcrowding and OTP Is it a major service change? IF YES IFNO
Revisit Implement
Proposal(s) Change
IF YES
@ FTA Title VI Analysis
Board approval required
1
Implement
hange

CapMetro ©
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B Resource Availability

« Continuing Challenges:

e Operator Shortage

* Vehicle Shortage

CapMetro @
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l Ridership Growth Q

+18.0%

Overall Percent
Change in Ridership
from 2022 to 2023

24.5M

Overall Ridershipin
2023

CapMetro ©
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m Proposed Service Changes —
% Summer 2024

*School Trip Adjustments

«Select trips on mainline routes will
return to summer service levels.

UT Service Adjustments

Typical transition to summer service

*Select school trips that have levels will occur on UT Shuttle routes.

duplicative service or low performance
would be eliminated.

Minor Bus and Rail Pickup

Schedule Adjustments

No Pickup zone changes are proposed at
this time. However, the Summer 2024
Service Change presentation will
include the biannual Pickup zone scores
as part of the ongoing effort to evaluate
and report Pickup performance.

To improve on-time performance and
ensure more efficientand reliable
service, select routes may receive

minor adjustments to their schedules.

CapMetro ©

76



B Changing Travel Patterns Q

» Lack of returning KEY
ridership on specific t - Rond Network
parts of the system | : - % - onsdiod] Tpmwe

e Evaluated all I <> - ;cnr;s?:? b 33::; e
Ca_.pMetrO School : School pick-up and drop-off hours
Trips, short segments : _ CapMetro bus top
of an overall route | : L= s
that travel to schools ‘ T H pick-up and drop-off hours
only during school !

start and end times.

CapMetro @
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B Proposed School Tripper Changes D

Route 217 Route 315 Route 333 Route 337

Service to Service to . .
. . Service to AM Service to
Allison Small Middle Perez Elementa LBJ High School
Elementary School ry 8

(X A\ (X ® O
o) (@) (o)

PM Service to

KEY s
& Proposed elimination of school trip(s). Stop remains in service for other routes. LBJ ngh SChOOI
Q Proposed elimination of school trip(s) and stop closure. .i—.'. 2

o School trip in schedule to return in the fall =

‘BE  Duplicative service
Q Fall 2023 average daily ridership

CapMetro @
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oute 217 to Allison Elementary

b
Route 217
@ Sty
" i
Service to Cesar Chavez g:s;;ll‘;a; 2 183
- e
All'son E;arl.c;n P.M. TIMES ARE IN BOLD / LOS HORARIOS PM SE INDICAN EN LETRAS OSCURAS SCHOOL TRIP / VIAJE DE ESTUDIOS
Elementaly 217 WEEKDAYS/NORTHBOUND 217 WEEKDAYS/SOUTHBOUND
€9stop # 944 . 2 "
NS g (f i s&
SE Fo & &
Vargas/Ponca & &¢ &# &
&
S o 2] © 2] o
447 5:00 5:05 =
5:17 5:30 5:35 -
5:47 6:00 6:05 -
6:17 6:30 6:35 —
6:47 7:00 7:09 —
717 7:30 738 -
7:47 8:00 8:05 -
817 8:30 8:35 —
8:47 9:00 9:05 -
917 9:30 935 -
9:47 10:00 10:05 -
10:17 10:30 10:35 -
10:47 11:00 11:05 —
g 117 11:30 11:35 —
a 11:47 12:05 —
(o] 12:17 - 12:35 s
12:47 :00 1:05 —
i 30 25 -
£310, 311, 350 GRS 119 2:32 135 —
10, 211, 350 etk 219 232 s SR
s 2 b iy —
Allison o :29 44 4:45 =
L] :59 5:1. 1S —
Esperanza :29 5:4; 5:45 -
Community g; 6:1 6:15 -
- - 6. b:4. 6:45 —
L[GEND 6:59 7:1 7:15 -
7:29 7:4: 7:45 -
7-5Q /1 R15 -

Route Line and Timepoint
Buses make additional stops
between the points shown.

School Trip
Weekday limited trips only
{see schedule)

> _Q-

Connecting Routes

® Map not to scale

CapMetro @
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@ Route 315 Extra Trip for Small Middle School

Route 315 o =
s"""r.'_ I
Service to Small T "r-:rq# & »
Middle School e R LGaLE $
ﬂ.:ﬁIH.;.'I I-'I‘u‘nlrlenﬁ::ncm' Cantral
A\stop # 6317 Ma ‘ Market | '3, 500,311, 314 803
290 HWYI Q ; I: :r':'srgar:'
Monterey Oaks B e o,
i) el S Route does not

Transit Center

3,105 g
5S¢ David's

Medical Crr.
5

deviate to serve
® Small MS

SUNSET WALLEY
L, SHOPPING
Wiy CENTER

8 =
@ 1,310, 801 |

35

PMTIMES ARE 1N BOLD / LOS HORARIOS PM SE INDICAN EN LETRAS OSCURAS

315 WEEKDAYS/EASTBOUND

e

e,
&

22
(5
oyt

LEGEND

P

B Route Line and Timepoint
Buses make additional stops
0 between the points shown

Connecting Routes

== Raoute Extension [Alternating trips}

7:40

@ Map naot to scale
CapMetro @
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B Evaluate Proposals

* Minor Service Change

» Equity Considerations

» Analyzed demographicsinschool
tripper areas.

» Qutreach at schoolsto ensurethese
route changes did not negatively
impact people who may rely on the
service.

o Title VI Service Equity Analysis
Not Required for this Minor
Change

CapMetro ©
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B Step 3: Outreach & Public Feedback

\

* Board Memo
» Customer Satisfaction Advisory Committee
o ADAPT
» Service Change Website with Comment Box
» AISD Meetings Yy,

| | N
 ACCESS Committee * Operator Notices
* On-BusBrochure » MetroAlerts & Social Media
» At-Stop Signage at Specific Stops ¢ Virtual Presentation
e Public Hearing * BoardApproval D

Changes Implemented May 26, 2024 CapMetro @
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B How to Give Feedback

* We want to hear from you!
 Email us atEngage@capmetro.org

o www.CapMetro.org/Summer2024

* Public hearing on March 18, 2024

CapMetro @
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I Looking Ahead

CapMetro



Pickup Performance Score

e Scoring is based on the Pickup Service
Guidelines, adopted by CapMetro’s
Board of Directorsin April 2021

« Zone performance is determined by:
 Community Characteristics
» Service Quality
» Sustainability

Max Points
Measures/KPl
S . Available
&
= Population Age 65 and Over 5
8
o Zero Car Households 5
o
-5 Median Household Income 5
>
."é Households in Poverty 5
=]
£ Minority Population *** 5
£
8 Essential Services (Medical, Grocery, School, 5
Shopping, Affordable Housing)
30
Max Points
Measures/KPl ax . i
= Available
i
i On Time Performance (15 min or less wait a7
3 time
& I
9 Square Mileage: Urban Zone
-; 10‘
H Square Mileage: Suburban Zone
[
Ridership: Passenger per Hour 10
30
Max Points
Measures/KPI
/ Available
Z
= Cost Effectiveness 10
-
m
£ MetroAccess Customers Using Pickup
m lutt
]
u?] Mobility Impaired Passengers Transported
Shared Rides 10
30
™ beasure would be either for an in-town zone or a suburban plus zone.
= Total of 10 points =plit between bwo measures, unless a zone has no
Metrofccess custorners. [n that caze mobility impaired passengers would
account for all 10 points.

CapMetro @
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= Pickup Zone Performance Scores

* Pickup zones shall be evaluated and presented every six
Performance Score months in January and July

Pickup Zone

June 23 Dec ‘23

Northeast ATX
East ATX
Walnut Creek

» Each zone will be classified based on its ability to meet the
zone's established performance metrics

» Meets Expectations: 60 or more points
* Monitor: Zone score between 4land 59

Dessau » Does Not Meet Expectations: 40 pointsor less
Manor 57
Leander 55 * Expositionimproved from “Does Not Meet Expectations” for
the first time since the zone launched due to the increase in

South Menchaca 46 o3 ridership from the Fall 2023 Community Engagement
Exposition -I Campaign
Lago Vista 43 43
North Oak Hill 50 - *Dove Springs zone launched in January 2024 and will have a performance

score once the zone has been operational for six months.
Dove Springs* N/A N/A CapMetro ©
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B On Our Radar

« Assessing Red Line service e ———
schedule in Austin =Se— = | R —

* Implement Project Connect S, e
services ~<

e McKalla Station - 2024 S —
« Pleasant Valley Rapid - 2025 /////// e
* Expo Rapid—-2025 bl :

CapMetro @
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CapMetro Transit Plan

Systemwide Service
Plan

Public Engagement

Systemwide analysisand
recommendations for all
CapMetro services

Demonstrates the value of transit

Facilitate understanding of transit service planning
methods.

Encourage active collaboration in fostering a shared
awareness of community transportation needs.

Support a co-creative environment where insights and
trends converge for the betterment of our transit services.

Set the stage for a regional transit conversation

Conduct technical market & service analysis of Central
Texas region

Considers equity throughout the process
Develop service recommendations
|dentify a long-term vision that coordinates all currentand

future services
CapMetro @
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CapMetro

Thank you!



B Route 217 to Allison Elementar

by
Sy
é
& M Sotr,
o |t
ST Eastside — 2 2‘:
Cesar Chavez Bus Plaza/ Levander H 183
Greyhound Loap
Station
1
@t
Esperanza
Community LEGE N D

Route Line and Timepoint
Buses make additional staps
between the points shown.
School Trip

Weekday limited trips only
{see schedule)

Connecting Routes

Map not to scale

CapMetro @
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B Route 337 to LBJ High School (Afternoon)

183

%ﬂ

% 3 ﬂl] 183 90
4 4
Randails - ‘ “"‘.'qn Wortheast HS
MzCallum
HE £
1, 801 - gfpm
Sy iy
L Iy
a &, Harmis ES .ﬂ'
H e, i’
- oW
#incsor h: University
Sy Fark Hills Branch
LS Eibrary Library
* 3 3
£ 1
&
& 2 F
LEGEND &
k-]
£
Reoute Line and Timepaint -4

Buses make additional stops
between the pn-nls shawn.

School Trip

‘Waehkday limited trips only
|see schedule)
Connecting Routes

Rail Station

MetroBike Shelter

Map not to scale

@ | #07 -0- =0n
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B Route 4 School Trip to LASA

LEGEND

B FRoute Line and Timepoint
n Busas make additional stops
B between the points shown

= School Trip

‘Weakday limited trips only
* iseeschedule}

] Connecting Routes
T Failstation
Ho MetroBike Shelter

35

Texas St @ Wap not to scale
ﬁ Capitai

& Tak Springs

.
“?G. R i
Austin HE E% ! . Aosewood- ﬁz_
Texas Stale Faragosa % ¥,
o Cametery Huston: Cemter % 5
e B Tillotsan .,
'R Sguarcm University
cenrst M 71,235, 7.pnoie AN i3y fParmue
Litwary™— /M :10, 20, 30 F’;“ Targed e Ay =l Ly
ik U E R el L TS """-?’ o
PLAZAT crarteresl &, g fo
. %, SALTILLO "" s g/ HE ~im sl i_;‘ »
F. ot e £/ 13001, ) -
p A T i
i L} & S .
- &d" (5 & ?&- “tp' i
A 8 & & astsidg
£ e
B Cesar Chavez | Eahion
vy 23001 o n TR
% 217, 350
nfl‘w

ﬂ,w‘%
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B Route 315 Extra Trip for Small Middle School

360 ki
S“‘"n'.'
(=8
31 p;"“-p \;a’-‘? o
i < T WESTGATE B IE
1 r Scott SHOPPING
Dak Hill J'&ﬂ"";?l;rﬂl' EEH?EHILEMNE F )
" o % o ket L5 500, 511, 314, o
/! o Ben White/TX 71 4 '2} “Westgate
Hanacte O i‘ = m [ ] [ Transit Center
S i T Soun Cengress Route does not
{ipalar J Wes e 4"_? Transit Center
SUNSET VALLEY gz Trals 3,105 s # .
SHOPPING 2 se avig's & s deviate to serve
'zn'*,.',w CENTER Medical Cir. - o g
Y A e ® Small MS
‘;.5." ;5"-.;__', Ean'i.r!l'm. F .""- . !
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B Route 333 School Trip to Perez Elementary

kil 290 e
Oak Hill
Flazall
F'J'J'.uja\-:IE_0 ) Willlam Cannon A&,
Park 4 Ride ; o
; Arbor
RE1H oF, Trails

*Transferring to
171 requires a
5-min walk te
Finnacle J‘?
Park & Ride

35

LEGEND

B Route Line and Timepoint
o Buses make additional stops
1 between the paints shown.
% School Trip
o Weekday limited trips only
& (see schedule)

i Connecting Routes

—— Route Extension (Alternating trips)

@ Map not to scale

CapMetro @

94



CapMetro MEMORANDUM

To:
From:
Date:

Re:

CapMetro Board of Directors
Sharmila Mukherjee, EVP, Chief Strategic Planning and Development Officer
February 8, 2024

Proposed Summer 2024 Service Changes

Service changes provide CapMetro an opportunity to adjust its services to meet the needs of
customers and efficiently use our resources. Service changes occur up to three times a year typically
in January, June, and August to coincide with local school and university calendars.

The service change process is guided by the revised Board-approved Service Standards and
Guidelines. Additional information about how service changes are developed, evaluated, approved and
ultimately implemented is available on our website at capmetro.org/servicechange.

Summary of Proposed Changes & Process

The following is a high-level summary of the proposed service changes for Summer 2024.

School Trip Adjustments - Select trips on bus routes will return to summer service levels. To
improve service to overall customers and operations, select school trips that have duplicative
service or low performance would be permanently eliminated.

UT Service Adjustments - Typical transition to summer service levels will occur on UT
Shuttle routes.

Minor Bus Schedule Adjustments - To improve on-time performance, select routes may
receive minor adjustments to their schedules. This does not impact routes or stop locations.
Minor Rail Schedule Adjustments - Rail on weekdays and/or Saturdays may receive minor
schedule adjustments to ensure more efficient and reliable service.

Pickup - No Pickup zone changes are proposed at this time. However, the Summer 2024
Service Change presentation will include the biannual Pickup zone scores as part of the
ongoing effort to evaluate and report Pickup performance.

The proposed Summer 2024 service change process includes a public involvement plan to notify key
stakeholders and communities at-large, and solicit input from potentially impacted people.
Community engagement will kick off on February 12, 2024. Input will also be solicited from advisory
committees and impacted schools, among others. As part of our commitment to public involvement,
the community will have an additional opportunity to participate by providing a formal comment
opportunity on the proposed service change during a scheduled public hearing on March 18, 2024,
before the board considers acting on this item. Engagement efforts will be summarized, and
community feedback will be reviewed prior to bringing the proposed service change to the board for
approval on March 25, 2024.
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This service change includes minor adjustments proposed for the system.1[ Although a Title VI
analysis is not required for this service change, understanding and balancing our customers' needs
with our operational resources is how we conduct our service change process. Equity is consistently
considered in this process to ensure we are meeting our community's needs. The proposed changes
are in accordance with CapMetro’s proposed FY 2024 budget. If approved, the changes would be
implemented on Sunday, May 26, 2024.

Detailed Overview of Proposed Changes

School Trip Adjustments

As part of our ongoing commitment to best serve the community and stewarding limited resources,
CapMetro identified a need to evaluate all school trips. A school trip is a segment on an overall route
specifically connecting an existing route to a school in coordination with pick-up and drop-off times
for students and school personnel (Figure 1). School trips are offered to increase accessibility, safety,
and convenience for customers traveling to and from schools. However, if few riders use the school
trip, the extended trip can result in unnecessary delays for other customers on the same route.
Matching service with demand helps improve service to overall customers and operations.

Figure 1. Illustrative Example of a School Trip:

KEY

1 — Road Network
I‘IIIIIIIIIIIIIIIIIIIIIIIIT . ‘* - NOnSChOO|TI’ipROute
| 0 (most efficient)
| E <=9 - School Trip Route
I . Only in use during school

. pick-up and drop-off hours
I : School
I . — CapMetro Bus Stop
| . - School Trip Bus Stop

5 Only in use during school
[ pick-up and drop-off hours
'
v Graphic for lllustration Purposes Only

CapMetro proposes the elimination of the following select school trips due to duplicative service or
low ridership. Note - elimination of the school trip is not the elimination of an overall route:

¢ Route 4 (7th Street) to the Liberal Arts and Science Academy (LASA) due to duplicative
service with the East Austin Pickup zone. No changes are proposed to Route 4’s school trip to
Austin High School.

1[1] Board Policy “Title VI Major Service Change Policy 00D-103” defines a major service change as the
establishment of new bus routes, a substantial geographical alteration on a given route of more than 25% of
its route miles, the elimination of any bus service, or a major modification which causes a 25% or greater
change in the number of daily service hours provided.
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e Route 217 (Montopolis Feeder) to the Allison Elementary School due to extremely low
ridership, averaging one customer per day at the nearby stop.

¢ Route 315 (Ben White) to the Small Middle School due to extremely low ridership,
averaging zero customers per day at the nearby stop.

e Route 333 (William Cannon) to the Perez Elementary School due to extremely low
ridership, averaging zero customers per day at the nearby stop.

o Route 337 (Koenig/Colony Park) to LBJ Early College High School in the afternoon only
due to extremely low ridership, averaging zero customers per day at the nearby stop. No
changes are proposed to Route 337’s school trip in the morning.

Pickup

Over the last several years, CapMetro staff have monitored Pickup performance for each zone and
provided regular reports to the Board. CapMetro now operates eleven Pickup zones and frequently
receives requests for either new zones or expanded operations within existing zones. Due to resource
limitations (available funding, vehicles and operators), we are not able to meet all demands and
reviewing the performance of existing zones helps determine opportunities for improvement and
balance requests for changes.

In 2023, the Exposition Zone, in particular, was struggling to meet a sustainable level of service, and
CapMetro staff highlighted that if performance did not improve, changes would be warranted.
CapMetro launched a marketing and outreach campaign in Fall 2023 to promote the Exposition Pickup
zone and increase ridership within the zone. As a result, Pickup Exposition ridership increased 27% in
December over the average of the previous 11 months and Expositions overall performance ranking
improved by three compared to other zones. Staff recommends keeping the current zone in place due
to increased ridership and the overall Pickup Exposition zone score and continuing to monitor for
sustained success.

CapMetro staff will reevaluate the performance of Pickup Exposition and all Pickup zones in July 2024
when calculating the biannual Pickup Zone scores. CapMetro staff wants to see sustained success in
terms of performance, and reviewing performance every six months allows for action to occur if
performance declines or improves.

Regional Coordination

Collaborating with regional partners and member cities is essential to achieving our vision. Together,
we address concerns, assess service effectiveness, and make collective decisions that shape a
prosperous transit landscape for our region. The CapMetro Government Affairs team, in close
coordination with Planning and Development staff, continues to facilitate engagement opportunities
and ongoing communication with all cities within CapMetro’s service area. We continue to work with
each jurisdiction to understand their concerns, evaluate existing and future service, and address
issues. As part of CapMetro’s upcoming Service Planning process, staff will also coordinate with the
Regional Planning team on communicating proposed service changes to help facilitate an exchange of
information and understanding among our regional partners and address any concerns.

Service Plan Update
CapMetro is about to kick off CapMetro’s next 5-10-Year Transit Plan. Our previous 5-10-year plan,

Connections 2025, yielded our most recent transit system re-design, Cap Remap, that increased the
frequency and reliability of our services and resulted in a month-over-month, year-over-year increase
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in ridership from Summer 2018 until March 2020. The upcoming service planning effort will
culminate in a detailed implementation and vision plan to coordinate and implement all current and
future CapMetro services in a way that aligns with community needs today. During this process we
will identify how people are traveling in the central Texas region and evaluate the entire system to
identify where services are meeting our customer’s needs and where there are opportunities for
improvements. The process includes meaningful and robust engagement with the community and
prioritize a public participatory and inclusive process to ensure we capture representative feedback
and equip the board with information to make informed decisions.

Should Board Members have any questions regarding the proposed changes, they should contact
Ed.Easton@capmetro.org.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1120 Agenda Date: 3/25/2024

Memo: Proposed Summer 2024 Service Changes (March 22, 2024)
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CapMetro MEMORANDUM

To: CapMetro Board of Directors

From: Sharmila Mukherjee, EVP, Chief Strategic Planning and Development Officer
Date: ~ March 22,2024

Re: Updates to Proposed Summer 2024 Service Changes

CapMetro staff provided a memo to the Board outlining our initial proposed Summer 2024 Service
Changes and corresponding community engagement work. After communicating the proposed
changes to the AISD community and collecting their feedback, CapMetro identified opportunities to
improve the school trips to increase usage and better serve students and families. Therefore, staff
recommend updating the Summer 2024 Service Changes to retain all school trips. These school
trips are expected to return in the fall, as normal.

CapMetro will continue to evaluate and monitor school trips on an ongoing basis. School trips will also
be further evaluated for potential changes as part of our upcoming Transit Plan. This provides an
excellent opportunity for more research, analysis, and community engagement.

CapMetro’s service change public involvement plan aims to keep riders informed on the potential
changes and gather input to guide the decision-making process. Public input is considered and
reviewed throughout the engagement process leading up to final recommendations. Further details of
engagement efforts for the Summer 2024 Service Changes can be found in the appendices of this
memo.

The public hearing was held on March 18, 2024, and we will consider approval of the updated
proposal on March 25, 2024.

Should Board Members have any questions regarding the proposed changes, they should contact
Ed.Easton@capmetro.org.

100


https://capmetrotx.legistar.com/LegislationDetail.aspx?ID=6547991&GUID=0B58F783-B09C-43C9-8F93-E429784C2D3E&Options=ID|Text|Attachments|&Search=
mailto:Ed.Easton@capmetro.org

Appendix A: Community Engagement for Summer Service Change

The following is a list of all engagement efforts conducted for the Summer 2024 Service Change,
including tailored outreach to ensure AISD students and families potentially affected by proposed
changes to school trips are informed and able to provide feedback. All print and online materials
were available in Spanish and other languages upon request.

Flyers: One-page flyers were emailed to AISD administrators and staff with feedback
opportunities to disseminate to their school community.

Message Centers: Signage was placed onboard directly behind drivers’ seats.

Rack Cards: Brochures are available onboard at the front of buses.

At-stop Signage and Outreach at Specific Stops: Highlighted potentially impacted schools.

Advisory Committees:
o Presented at the CapMetro Customer Satisfaction Advisory Committee (CSAC) and
Access Advisory Committee, and the disabilities rights group ADAPT.
o Email updates provided to the Public Safety Advisory Committee (PSAC) and the
Project Connect Community Advisory Committee (CAC).
Communication and Meetings with AISD and Individual School Staff:
o Met with Austin ISD Transportation and Vehicle Services.
o Emailed and called each potentially impacted school.
o Dropped off flyers at each potentially impacted school.
MetroAlerts Text Messages: Email and text went out to all subscribers for the impacted
routes.
Service Change Webpage: Including feedback box and opportunities.
Social Media Posts
Virtual Presentation Posted
Public Hearing Notice and Public Hearing
Operator Communications
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Appendix B: Email Sent to AISD Administrators

Subject: Your Input Needed: Potential Changes to CapMetro School Trip Buses
Dear [School Administrators],

[ hope this email finds you well. As we gear up for the 2024-2025 academic year, CapMetro is
considering adjusting the school trip that serves your school. Given the impact these changes may
have on our students and families, we are reaching out to gather feedback and ensure that any
decisions made align with the needs of our community.

A school trip is a segment on an overall bus route specifically connecting an existing route to a
school in coordination with pick-up and drop-off times for students and school personnel. If few
riders use the school trip, the extended trip can result in unnecessary delays for other customers on
the same route. Matching service with demand helps improve service to overall customers and
operations.

We are contacting you because [school] may be impacted by this potential service change. The
segment of [Route] that connects to [school] is being evaluated for elimination due to [reason].

Our primary engagement goal is to inform the school trip riders about the potential elimination of
the service and gather their feedback. As educational leaders, your input is crucial in shaping these
decisions and ensuring they serve the best interests of our students.

To facilitate this process, we kindly request your assistance in the following:

e Share our Flyer: We have prepared a flyer detailing the potential changes and how riders
can provide feedback. Your help in distributing this flyer to students and parents who use
this service at your school is greatly appreciated.

e Additional Information or Resources: We want to ensure we provide the support and
resources that are most helpful to your school community. Please let us know if there is any
additional information or resources we can provide to assist with information sharing.

e Engagement Preferences: We are eager to engage with riders in the most effective and
convenient way for your school. We welcome your input on how you prefer to engage with
us and involve the riders at your school.

e Outreach: If there are any outreach steps or contacts you think we may be missing, please
tell us. Additionally, if you need support with outreach to staff, students, or parents, our
community engagement team can support those efforts.

If any of the affected riders need to contact us directly, please have them reach out to Penelope
Ackling at Penelope.Ackling@capmetro.org.

Your collaboration and feedback are invaluable as we work together to ensure that any changes to
the school trip buses are made thoughtfully and in the best interest of our community. We deeply
appreciate your partnership in this endeavor.

Thank you for your time and consideration. Feel free to reach out to us with any questions.
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A

endix C: Flyers and Signage for Summer Service Change Engagement

6 CapMetro

PROPOSED

SERVICE CHANGES, SUMMER 2024

Due to low ridership, we're proposing the elimination of certain
school trips on Routes 217, 315, 333 & 337 starting on May 26.

Want to talk to Us?
Come to a public hearing on March 18.

CapMetro Headquarters
2910 E 5th St
12pm in the Rosa Parks Boardroom

PROPUESTA DE

CAMBIOS AL SERVICIO VERANO DE 2024

Proponemos eliminacidn de ciertos viajes escolares en las
Rutas 217, 315, 333 y 337 debido al bajo numero de pasajeros a
partir 26 de mayo.

éQuieres hablar con nosotros?
Ven a una audiencia publica el 18 de marzo.

Oficinas de CapMetro
2910 E 5th St
12 p.m. en la Sala de Juntas de Rosa Parks

Get more details & provide your comments

Obtén mas detalles y comparte tus comentarios

[=]
I
[=]: c

L]
CAPMETRO.ORG/SUMMER2024
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1091 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute a contract
with Bright Horizons Family Solutions, LLC for the management of the Childcare and Learning Center
operations for one base year for a total contract amount of $597,090.

FISCAL IMPACT:
Funding for this action is available in the FY2024 Operating Budget.

STRATEGIC PLAN:

Strategic Goal Alignment:

] 1. Customer 2. Community
3. Workforce [] 4. Organizational Effectiveness

Strategic Objectives:
[ 1.1 Safe & Reliable Service [J1.2 High Quality Customer Experience [J 1.3 Accessible System

[ 2.1 Support Sustainable Regional Growth [ 2.2 Become a Carbon Neutral Agency
2.3 Responsive to Community and Customer Needs 2.4 Regional Leader in Transit Planning

[1 3.1 Diversity of Staff 3.2 Employer of Choice [ 3.3 Expand Highly Skilled Workforce

[] 4.1 Fiscally Responsible and Transparent [ 4.2 Culture of Safety [1 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: CapMetro provides support for the Childcare Center to support
CapMetro families and the community that need access to quality childcare.

BUSINESS CASE: Maintaining the Center allows Capital Metro to fill a childcare void in the community while
also benefiting CapMetro employees who are able to utilize the Center. Since the Center’s inception in 2006,
over 900 children have received high quality early childhood education at that Center. The proposed contract
award is based on Bright Horizons’ proposal to provide high quality education, maintain National Association
for Young Children accreditation and commitment to keeping enrollment at 80 percent of capacity.

COMMITTEE RECOMMENDATION: This item was presented to the Finance, Audit and Administration
Committee on March 18, 2024. No recommendation was made.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/22/2024
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Board of Directors Item #: Al-2024-1091 Agenda Date: 3/25/2024

EXECUTIVE SUMMARY: CapMetro opened the Childcare and Learning Center in 2006 as a benefit to employees
and as a mechanism to attract and retain employees. Over the past several years, changes to the CapMetro
workforce such as additional work locations and increased teleworking have resulted in reduced utilization by
employee families. In 2012, CapMetro opened the Center to the community to maintain high enrollment and
reduce the subsidy required to continue operation of the Center. The Center is licensed for 65 children ages
infant to five years old. Typical Center enrollment is now approximately 20 percent CapMetro families and 80
percent community families. Tuition rates for the community are based on market rates for high-quality
accredited childcare in the area. Tuition for CapMetro families is approximately 20 percent below the market
rate and is on a sliding scale based on income. Bright Horizons Family Solutions has operated the Center since
its inception. While CapMetro proposes to continue operation of the Center through the contract with Bright
Horizons, we know from a recent survey of employee childcare needs that an alternative approach to assisting
employees with varying work hours and locations is also needed. During the FY 2025 budget development
process, staff will explore other childcare assistance options. The proposed contract pricing is structured to
shift the risk of tuition collections to Bright Horizons with CapMetro paying a fixed fee for the operating cost
less projected tuition for maintaining capacity of at least 80 percent of capacity.

DBE/SBE PARTICIPATION: A 4.5% SBE goal was placed on this procurement. SBE participation will be tracked
during the term of this contract.

PROCUREMENT: On October 6, 2023, a Request for Proposal was issued and formally advertised for the
performance of Childcare and Learning Center Operations Management services. By the closing date of
November 20, 2023, one (1) proposal was received. The evaluation team used the following factors in their
evaluation of the proposal: 1) The offeror’s demonstrated past performance on recent and relevant
programs/projects of a similar size, scope, complexity, and nature; 2) The qualifications, experience, and
capabilities of the firm as well as proposed project personnel and any subcontractors on programs/projects of
a similar size, scope, complexity, and nature; 3) The offeror’s demonstrated understanding of the project
undertaking, the proposed plan for the performance of work (including the overall quality of the work plan)
and the technical approach proposed by the offeror; and 4) The offeror’s demonstrated ability to obtain and
maintain National Accreditation Commission (NAC) and Child and Adult Care Food Program (CACFP)
accreditations. The proposal from Bright Horizons Children’s Centers, LLC is determined to be the best value to
the Authority, price and other factors considered. The term of the contract is one (1) year from the Notice to
Proceed in an amount not to exceed $597,090.00.

RESPONSIBLE DEPARTMENT: People and Culture
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1091

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and Capital Metro
management recognize the need to outsource the management of the CapMetro Childcare and Learning
Center to a third party.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors
that the President & CEO, or her designee, is authorized to finalize and execute a contract with Bright Horizons
Family Solutions for the management of the Childcare and Learning Center operations for one base year for a
total contract amount of $597,090.

BE IT FURTHER RESOLVED, by the Capital Metropolitan Transportation Authority Board of Directors, that the
President & CEOQ, or her designee, shall provide an update to the Board on childcare center operations and
programs supporting CapMetro employee’s childcare no later than July 2024.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/22/2024
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B CapMetrois a Family Friendly Employer

 Paid Parental Leave

e Childcare location services through the Employee
Assistance Program

 Competitive health care coverage for families

* Flexible work schedules when feasible based on position
and role

o Paidsick leave to care for family members

* Ledthe way with on-site childcare starting in 2006

CapMetro @
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B CapMetro Childcare Background

CapMetro opened Childcare and Learning
Center in 2006 to support employees’ families

ROl analysis demonstrated success with less
employee absenteeism and higher rates of
retention for employees using the Center

CapMetro opened the Center to the community
atlarge in 2012 to reduce subsidy and maintain
occupancy levels

Post pandemic, the Center is focused on
rebuilding enroliment

010 on Earth Day

CapMetro ©
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B Childcare and Learning Center Operation

« Average Annual Utilization: 80%-83% full

« Accepts Child Care Services (CCS) program to provide eligible families
with childcare scholarships to help cover childcare costs

« Accepts ages infantto pre-school

« Continued Certification from Child and Adult Care Food Program from
the State of Texas

CapMetro @
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B Bright Horizons Qualifications

» Bright Horizons has operated the Center since it opened in 2006

* Bright Horizon is accredited by National Association for Education of Young
Children (NAEYC)

» Trained faculty

« Staff-child ratiosand group sizes

» Comprehensive curriculum

« Stringent health and safety standards.

Four-star certification under the Texas Rising Star program

Low staff turnover

High parent satisfaction

Operate more than 450 high-quality employer-sponsored early education

environments across the U.S
CapMetro ©
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= Proposed Contract Cost

Indirect Costs:
Base Year .
I =TT | o e of space atfair market

- $191,000
Total ICE:stlinated $1353 144
0S 0 Repurposingfacility would also require
Tuition Revenue ($756,054) significant one-time remodeling costs
Annual Fixed Price $597,090 » Annual operating cost (janitorial,

maintenance and utilities) based on
sq.footage: $75,000

CapMetro ©
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B Changing Enrollment Landscape

« Changes to CapMetro’s workforce has shifted
the enrollmentin the Childcare and Learning

Center Community Family enrollment
« CapMetro family enroliment has declined, and has Increased, and currently
} ) ) occupies 80% of the Center’s
community family enrollment has increased enroliment

e CapMetro’s focus is determining how we can

best meet the needs of our employees who: YT [
* Liveinalarger geographicareathanthey used to, has decreased, and currently
« Work inmultiple locations throughout Austin and occupies 20% of the Center’s
the service area, enrollment

» Work avariety of schedules, and
» Have avariety of childcare needs.

CapMetro @
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= Remaining a Family Friendly Employer Options

» Childcare and eldercare assistance stipends for employees of CapMetro and our
contracted service providers

« Tennant use of CapMetro space by a childcare provider without programming

subsidy from CapMetro

Expanded parental/family leave

Back-up childcare solutions that serve as a stopgap for when primary childcare is

unavailable

Discounted rates for CapMetro families at alternative childcare providers

Partnerships to support the childcare component of workforce development

programs

CapMetro @
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ll Recommendations

« Award one-year contract to Bright Horizons based on new contract
approach to shift risk for collection of tuition to Bright Horizons

* Resolution directs staff to report back to the board on completion of
research on options no later than July 2024

o Staff will continue regular communications with employees,
stakeholders and potential partners

CapMetro @

115



CapMetro

Thank you!



2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1130 Agenda Date: 3/25/2024

Memo: Childcare Center Contract and Childcare Benefits (March 21, 2024)

Capital Metropolitan Transportation Authority Page 1 of 1 Printed on 3/22/2024
powered by Legistar™
117


http://www.legistar.com/

CapMetro MEMORANDUM

To: CapMetro Board of Directors
From: Donna Simmons, EVP, Administration and DEI Officer
Date: March 21, 2024

Subject: CapMetro Childcare Center Contract and Childcare Benefits

The purpose of this memo is to inform the CapMetro Board of Directors of the staff’s progress in
evaluating the components of our employee benefits that make CapMetro a family-friendly
workplace, including childcare support for employees. In response to recent board member
feedback, this memo specifically provides a comprehensive summary of our current Childcare
Center contract and potential options we could consider as part of the next iteration of this benefit
category while balancing the agency’s fiscal stewardship.

Background & Childcare Center Contract

CapMetro is proud to have been a leader in this space when the on-site Childcare Center opened.
We have historically been recognized as a top family-friendly workplace, and we intend to maintain
that status. We also recognize childcare is a larger community topic that intersects with workforce
development and many other topics.

CapMetro first opened its Childcare Center in 2006 as a tool to support CapMetro staff and their
families. The Center served as an incentive for both employee recruiting and retention and
primarily served CapMetro employee families from administrative and service teams. CapMetro
team members benefited from income-based tuition that was subsidized by CapMetro. Analysis
from that time demonstrated success with less employee absenteeism and higher rates of retention
for employees using the Center.

In 2012, CapMetro opened the Center to the community at large as a strategy to offset CapMetro’s
increasing subsidy to sustain the Center, stabilize enrollment levels, and to expand the number of
childcare seats available. Community Members benefited from high-quality early childhood
education in an area of the city that disproportionately lacked such services. The Center also
offered longer hours, offering more flexibility to both CapMetro families and community families.

Since 2012, CapMetro employee enrollment has declined at the Center for a variety of reasons with
two main drivers: 1) CapMetro’s work locations are geographically spread throughout more of the
city, including a hybrid work policy for many administrative employees; the Center in central-East
Austin does not meet the needs of our employees; and 2) CapMetro’s workforce now lives in a
larger geographic area. Many employees prefer childcare options that are close to home, rather
than close to work, and as our employees commute from further away, a single central location is
no longer a viable option. The result is more enrollment from community families, and a higher
subsidy per CapMetro family member enrolled.

Page10f4
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Table 1. CapMetro Childcare and Learning Center Enrollment (2018 — 2024)

Total Full-Time Enrolled | CapMetro Family | Community Family

December 2018 61.2 13 51
December 2019 54.3 6 47
December 2020 51 10 44
December 2021 52.8 8 48
December 2022 43.8 7 42
December 2023 50 6 43
January 2024 52 8 44

Note: The total full-time enrolled may differ from the sum of the CapMetro plus Community Families

due to part-time enrollment.

In August 2023, CapMetro leadership facilitated a survey of CapMetro administrative and frontline
employees to best determine what their needs are for childcare. The primary findings were that the
childcare benefit we are currently offering does not holistically meet the needs of our employees. In
addition to preferring childcare closer to home, employees noted that after-school care is a primary
need, which is not offered by the Childcare Center. Further, responding employees noted that an
employer subsidized stipend for childcare services of their choice based on need would be more
beneficial.

This review of Childcare offerings is happening in the context of a childcare crisis in Texas.
Currently, families can anticipate waiting several months, including up to two years, for enrollment
openings at high-quality childcare facilities. Challenges accessing quality childcare, or childcare at
all, are exacerbated for low-income families and those who work non-traditional hours like many of
our operations teams.

Bright Horizons Contract

CapMetro has contracted with Bright Horizons to operate the Childcare Center since it opened.
Bright Horizons has offered low staff turnover and high parent satisfaction, making them a valued
partner in this work.

The CapMetro Board most recently authorized a six-month contract extension with Bright
Horizons in September 2023. The six-months were necessary to continue Center operations while
CapMetro staff evaluated opportunities to make childcare support for administrative and frontline
employee families more widely available. In seeking new solutions, it became apparent additional
time would be necessary to fully develop opportunities and that six-months' notice to families
enrolled at the Center may not be enough time for families to find alternative childcare in the midst
of a childcare crisis in the community, especially for children age three and under. The majority of
children of CapMetro families are in this age group.

CapMetro staff presented to the CapMetro Board Finance, Audit and Administration (FAA)
Committee meeting a new contract with Bright Horizons during the March 18, 2024, committee
meeting; this item will go to the full Board on March 25, 2024. Board approval of this new contract
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would allow for one year of continued operations at the Center, and if no action is taken in March
2024, the existing Contract with Bright Horizons will expire on March 31, 2024. In negotiations
with Bright Horizons, staff have reduced the subsidy for the proposed contract by $65,000 from
the amount presented during the FAA Committee, resulting in a total not to exceed cost of
$597,090.

Current and Future Childcare Benefit Discussions

Childcare affordability and access remains a critical need for our workforce, and the challenge is
compounded by realities within our region that affect our employees directly. We recognize the
existing Childcare Center model is not meeting employees’ needs as originally intended when the
Center opened. As such, there may be other opportunities to develop childcare benefit options that
will be accessible and supportive of more employees, which would address the Board’s expressed
priorities and align with our Mission.

Since the discussion with the FAA Committee, several questions and concerns have come to light
from employees currently using the Childcare Center and other employees who see the Center as a
benefit that reflects our support of working families. To quickly respond to employees, we hosted
“Open Office Hours” with agency leadership to discuss this topic and provide the opportunity to
hear directly from employees and to answer questions to the best of our ability currently. We have
provided information to Bright Horizons to further share with current families, and this memo will
be made public in line with our standard processes. All CapMetro team members who have family
members using the Center have been contacted and we will continue to coordinate with Bright
Horizons’ staff to share new information as it becomes available.

In addition to the Childcare Center, CapMetro offers the following family-supportive policies and
programs:

e Paid Parental Leave

¢ Childcare location services through the Employee Assistance Program
e Dependent care flexible spending accounts

e Health and dental care for employees’ family members

o Flexible work schedules when feasible based on position and role

e Paid sick leave to care for family members

We are working in earnest to fully evaluate a range of possible family and childcare assistance
benefits. Each option has complex costs, legalities, and applicability to differing employee family
needs. It is important not to rush this process. We are sensitive to the impact that changes to our
current family-supportive policies and programs may have on the families involved.
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CapMetro will be exploring every available option as we move forward. Some of the current options
under consideration include:

e Childcare assistance stipends for CapMetro employees and our contracted service providers.

e Tennant use of CapMetro space by a childcare provider without a programming subsidy from
CapMetro.

e Back-up childcare solutions that serve as a stopgap for when primary childcare is unavailable.

¢ Discounted rates for CapMetro families at alternative childcare providers.

e Partnerships to support continued and/or restructured operation of the Center.

e Partnerships to support the childcare component of workforce development programs that
CapMetro has been engaged in with the city, county and Workforce Solutions Capital Area
through the Mobility and Infrastructure Leadership Group.

To consider these as benefits and incentives for everyone in the CapMetro team, discussions with
all contracted service providers and the Amalgamated Transit Union (ATU) are likely to be
necessary.

Next Steps

CapMetro staff remain sensitive to the concerns raised by Board Members about the size of the
subsidy being provided by CapMetro to continue the Childcare Center’s operation, and to concerns
about the availability of childcare in the Central Texas community and to our employees.

CapMetro staff reccommends the Board approve a one-year contract with Bright Horizons during its
meeting on March 25, 2024. Staff evaluated exercising an emergency authorization on the existing
contract for a shorter period, rather than entering into a new contract. However, we feel strongly
that one year is necessary to develop and implement alternatives and to provide sufficient notice to
families who have children enrolled at the Center of any changes that may be forthcoming.

We hope this information provides the Board with a better understanding of the complexities of
this issue and the childcare solutions staff have been exploring.

If Board Members have any questions, please contact Ed.Easton@capmetro.org.
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1078 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute a contract
with M.A. Smith Contracting Company, Inc. for construction of the Expo Center Park and Ride for $17,318,834,
plus $3,463,767 representing 20% contingency for a total amount not to exceed $20,782,602.

FISCAL IMPACT:
Funding for this action is available in the FY2024 Capital Budget

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Customer 2. Community
[] 3. Workforce [] 4. Organizational Effectiveness

Strategic Objectives:
[ 1.1 Safe & Reliable Service X11.2 High Quality Customer Experience 1.3 Accessible System

2.1 Support Sustainable Regional Growth 2.2 Become a Carbon Neutral Agency
2.3 Responsive to Community and Customer Needs [ 2.4 Regional Leader in Transit Planning

(] 3.1 Diversity of Staff [J 3.2 Employer of Choice [J 3.3 Expand Highly Skilled Workforce

[] 4.1 Fiscally Responsible and Transparent [ 4.2 Culture of Safety [1 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: The Expo Center Park and Ride is a component of
Project Connect Implementation and required for successful electric bus charging and revenue service on the
Expo Center Rapid Line.

BUSINESS CASE: The Expo Center Park & Ride is the northern terminus of the FTA grant funded Expo Center
Rapid Line. The all clean, quiet electric buses for the Rapid line need to charge at the Expo Center Park & Ride.
This project is critical for Project Connect and FTA Grant completion. The funding for this contract is included
in the FY 2024 capital budget.

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

Capital Metropolitan Transportation Authority Page 1 of 3 Printed on 3/18/2024
powered by Legistar™
122


http://www.legistar.com/
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EXECUTIVE SUMMARY: Capital Metro recently completed the acquisition of eight acres for a park and ride
funded through the Project Connect Initial Implementation Plan adjacent to the Travis County Exposition
Center and the City of Austin’s Walter E. Long Park. The park and ride is located at the northern terminus of
the FTA grant-funded Expo Center Rapid Line and contains approximately 140 customer parking spaces and
eight bus bays that include electric bus charging. This resolution is for the approval of the construction
contract necessary to construct this facility.

DBE/SBE PARTICIPATION: A 15% SBE goal was placed on this project based on availability of subcontract
opportunities. The vendor committed to 15.01% and SBE participation will be tracked during the term of the
contract.

PROCUREMENT: This procurement was conducted in accordance with the Competitive Sealed Proposal
Method in Texas Government Code Title 10, Subtitle F, Chapter 2269, Subchapter D. On September 29, 2023, a
Request for Proposal was issued and formally advertised. Five (5) proposals were received by the closing date
of December 01, 2023. All five (5) proposals were evaluated, rated, and ranked based on the following
technical evaluation criteria: (1) The offeror’'s demonstrated relevant work experience and capabilities of the
firm as a whole (including commercial/industrial electrical projects) as well as proposed project personnel and
any subcontractors on projects of a similar size, scope, complexity, and nature; (2) The extent to which the
offeror demonstrated an adequate understanding of the requirements (including industrial and commercial
electrical capabilities), technical applications and approach; and (3) The offeror’s demonstrated ability to
adequately meet project schedule by the specified dates outlined in the solicitation. Based on the weighted
evaluation criteria, the proposal from MA Smith Contracting Company, Incorporated is determined to
represent the best value to the Authority, price and other factors considered. The total contract award amount
is $17,318,834.50. This resolution requests authorization for 20% contingency funding in addition to this
contract award amount.

RESPONSIBLE DEPARTMENT: Capital Construction, Engineering and Design
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1078

WHEREAS, Capital Metro is constructing the Expo Center Park and Ride funded though Project Connect; and

WHEREAS, the facility will provide customers with access to the FTA grant funded Expo Center Rapid Line with
ten minute peak frequency from the underserved northeast area of Austin to downtown, the University of
Texas, and educational, retail, and medical facilities.

NOW, THEREFORE, BE IT RESOLVED the Capital Metropolitan Transportation Authority board of directors
approves a resolution authorizing the President & CEOQ, or her designee, to finalize and execute a contract with
M.A. Smith Contracting Company, Inc. for construction of the Expo Center Park and Ride for $17,318,834 plus
$3,463,767 representing 20% contingency for a total amount not to exceed $20,782,602.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1108 Agenda Date: 3/25/2024

SUBJECT:

Approval of a resolution authorizing the President & CEO, or her designee, to finalize and execute a contract
with Hatch Associates Consultants, Inc. for rail operations consulting and technical support services for a three
(3) year base period with up to five (5) option periods for a twelve (12) month duration in a total amount not
to exceed $6,573,004.

FISCAL IMPACT:
Other: Some of the funding is available in the FY2024 Operating Budget. This is a task order contract and
future funding will be programmed into future operating budgets.

STRATEGIC PLAN:
Strategic Goal Alignment:

1. Customer L1 2. Community
] 3. Workforce (] 4. Organizational Effectiveness

Strategic Objectives:
1.1 Safe & Reliable Service ~ [X]1.2 High Quality Customer Experience 1.3 Accessible System

2.1 Support Sustainable Regional Growth 2.2 Become a Carbon Neutral Agency
2.3 Responsive to Community and Customer Needs 2.4 Regional Leader in Transit Planning
[ 3.1 Diversity of Staff [ 3.2 Employer of Choice [ 3.3 Expand Highly Skilled Workforce

4.1 Fiscally Responsible and Transparent 4.2 Culture of Safety 4.3 State of Good Repair

EXPLANATION OF STRATEGIC ALIGNMENT: Hatch Associates Consultants, Inc. is the prime contractor who
assisted Capital Metro in implementing a PTC system that complied with the federal mandate. They will lend
their expertise once again in this consulting and technical support contract to enable Capital Metro to
optimize expanding development of Rail operations and ensure we are providing our customers with a
reliable, safe, and excellent transportation service.

BUSINESS CASE: The work may include technical oversight for design review, installation, and construction on
new or existing rail assets such as at grade crossings, sidings, and main tracks within the existing PTC corridor
as a single integrated project and rail vehicles. Each of the tasks under this single integrated project may be
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performed as funding and constructability allows. The work may be divided into the following: Optimization
Scope of Work, Design Scope of Work, Construction Scope of Work, and Support Services. It should be
recognized that notwithstanding this division, the components of the work may overlap.

Services associated with the work includes but is not limited to: consulting and technical services to support
design review; technical review; procurement; construction; testing and validation; hazard risk analysis;
modification and updates to FRA required documents; training; and other. The single integrated project is
anticipated to be initiated in 2024 and expected to be completed by 2030. Note: There will be no requirement
for engineering or architectural work associated with this contract.

COMMITTEE RECOMMENDATION: This item was presented and recommended for approval at the Operations,
Planning and Safety Committee meeting on March 18, 2024.

EXECUTIVE SUMMARY: On August 10, 2020, Capital Metro implemented a Positive Train Control (PTC) system
on its regional rail corridor in response to a mandate from Congress via the 2008 Railroad Safety Improvement
Act (RSIA). The RSIA required all railroads with regularly scheduled commuter rail passenger service to fully
implement a Positive Train Control (PTC) system that increases safety by reducing human errors. As Rail
continues to expand our consultants will support expansion providing design criteria, support contract
renewals/solicitations and adherence to federal and state regulations.

DBE/SBE PARTICIPATION: A 7% SBE goal was applied to this project based on availability of subcontract
opportunities. The Contractor has committed to 7% SBE participation and will be tracked during the term of
the contract.

PROCUREMENT: On November 21, 2023, a Request for Proposals (RFP) was issued and formally advertised. By
the closing date of December 27, 2023, one (1) proposal was received from Hatch Associates Consultants, Inc.
The evaluation team met on January 9, 2024, to discuss the matrix results of evaluations of proposals and
requested an oral discussion with the firm. Following oral discussions, a Final Proposal Revisions (FPR) was
requested. The evaluation team met on February 12, 2024, to discuss the matrix results of FPR evaluation and
determination was made to recommend Hatch Associates Consultants, Inc. for award to the Capital Metro
Board of Directors. The firm was deemed the most qualified, responsive, and responsible for the solicitation
requirements. Pricing was deemed fair and reasonable based on a cost analysis. The resulting contract will be
an indefinite delivery/indefinite quantity task order contract. The term is a three (3) year base period from the
Notice of Award with up to five (5) option periods for a twelve (12) month duration in a total amount not to
exceed $6,573,004.

RESPONSIBLE DEPARTMENT: Rail Department.
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Board of Directors Item #: Al-2024-1108 Agenda Date: 3/25/2024

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS
Al-2024-1108

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and Capital Metro
management recognize the need to obtain Consulting and Technical Support services to support Rail
Operations projects including construction, design and operations for signal, track and vehicle.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation Authority Board of Directors
that the President & CEO, or her designee, is authorized to finalize and execute a contract with Hatch
Associates Consultants, Inc. for rail operations consulting and technical support services for a three (3) year
base period with up to five (5) option periods for a twelve (12) month duration in a total amount not to exceed
$6,573,004.

Date:
Secretary of the Board
Becki Ross
Capital Metropolitan Transportation Authority Page 3 of 3 Printed on 3/18/2024
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2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1111 Agenda Date: 3/25/2024

Ridership and Planning Process Overview Presentation
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Ridership Calculation and Use In
Planning Processes

March 25, 2024




| Agenda

How is ridership calculated?

How Is ridership used and the importance?

How Is ridership used in service planning process?

What are current ridership trends?
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Ridership Calculation

Definition, Sources, Platform

CapMetro
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B Ridership

Unlinked Passenger Trips (Ridership definition)

e Passengers counted each time they board a vehicle no matter how many vehicles used
to travel from origin to destination

e Captured with Automatic Passenger Counters

s LiNked Passenger Trips

e Passengers counted once no matter how many vehicles used to travel from origin to
destination

e Captured through Origin and Destination Survey (Sample)

Automatic Passenger Counters (APCs)

e Records Ons and Offs at each stop/station on bus/rail for each route and trip operated
e Once Daily this data flows into Data warehouse (Enterprise Data Analytics Platform)

e Can be aggregated in variety of ways u

133



B Data Management

Enterprise
Data
Analytics
Platform

APC/AVL &

Schedules

Data Lake

Data Flow

Orchestrated by the ETL tool

(DEF]
Warehouse

B— B —&

Targeted
Analytics

%%l

Reports &
Dashboards
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Ridership Importance & Usage

Dashboards and Requests

CapMetro
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B Ridership Importance

Federal Reporting Assess Transit Service Change
Requirement Corridors Process

e National Transit e Corridor Specific e Monthly/Daily
Database monthly & Transit ridership
annual reporting Enhancement « Trip level ridership
e Federal Funding projects e Riders per hour
Allocation (part of e High-capacity transit « Runtime Analysis
formula) Travel Demand « Stop Level
« APC Certification Modeling (i.e. Project P
Connect)
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B Monthly Ridership

* Public
Dashboard

« Aggregate View
of monthly
ridership

Filter by Bus Service(s): ﬁCapMetro Bus
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who board all bus services,
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Daily Ridership

* Instantly view last 30
days of System
Ridership

 Filtering Capabilities
to Route Group,
Route Name, Service
Day (type) and Date

e Seeiftrendsare
forming

Daily Ridership and Missed Trips

The number of passengers who beard CapMetro vehicles by day. Passengers are counted each time they
board vehicles no matter how many vehicles they use to travel from their origin to their destination.
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B Origin & Dest

e Customers Origin
and Destination
Areas

« Example
» Weekday
 UT Shuttle

« Mapping of ODs

CapMetro

System Profile:
Demographics

System Profile: Use of
System

Service Comparison:
Demographics

Service Comparison:
Use of System

Route Profile;
Demographics

Route Profile: Use of
System

Route Comparison:
Demagraphics

Route Comparison:
Use of System

Maps: Origin-

Destination
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B Origin & Destination Survey (Spring 2023)

« How customers use
the system

 Customer
Demographics

By route

CapMetro

Filters Applied: Day = Weekday;

2023 Origin and Destination Survey Results

Select Filters Here

System Profile:

Demographics

System Profile: Use of|
System

Service Comparison:
Demagraphics

Service Comparison:
Use of System

Route Profile:
Demagraphics

Route Profile: Use of
System

Route Comparison:
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Route Comparison:
Use of System

Maps: Origin-
Destination
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B Use Cases

e Ridership Trends

e Riders by Route and Day Type
e Riders by Trip

e Riders per hour

Stop Level Analysis

« Riders by Stop Marketing outreach efforts
» Riders by Time Period
e Riders by Geographic Area

Targeted Analysis

» Before and After Study of TSP

e Corridor Specific Transit Enhancement projects
e Project Connect

e Fare Analysis purposes
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Planning Process Data Usage

Service Changes

CapMetro
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B How is a service change proposal developed?

Q (] v @

Identify the Issues Develop Proposals Evaluate Proposals Public Feedback
@ Review Community @ Review Issues & @ Origin & Destination CapMetro Advisory
Feedback Opportunities Survey Results Committees
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P Daily Ridership Hot Spots

©

. - - - L
» Identifies high ridership 8:ck
stops using Remix B sl Hee: A
Software HiLLS 631 Dalllders

o September 2023 datawas MR W gomana School: | et or0- 25959
i < 186 Dail -] Activity Type: All Activity
formatted and uploaded into | A [ —
the Remix platform

Corridor:

e Allows for mostcurrent

ridership data by stops to be Pa
used in addressing public o 9
» & e Loyola/Decker: ([
comments and adjustments »" e 481 Daily Riders 8 Community First
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B Ridership for a Specific Area

WALNUT
BEND

DAFFAN
GIN PARK 5

* Remix polygon selection tool
used to capture specific stops
iInanarea

» Tool works to quickly sum the
total activity county,
boardings, and alightings for
selection.

STATS  TABLES

Buffer type Buffer distance
Radius w 0.25 mi

SELECTION DATA [:]

IMPERIAL
LLLLLL
Activity Count 3,041
All Activity 3,041
Boardings 1,555
Alightings 1,486

September 2023 CapMetro @
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UT Shuttle: Student Housing Trends

» Uses GIS to geocode thousands of
student addresses provided by UT

 Assists withaligning UT Shuttle
services with student housing trends

e Suggests service adjustments, as
areas emerge or decline

1-Year 1-Year 5-Year 5-Year
% l:hange # l:Illnge % l:hange # I:hange

UT Campus 15506 15389

West Campus 14838 15942 % 1104 _ 2.377

Morth Campus (Keeton to 38th) 4142 4,039 -2% -103 -3% -140

Hyde Park (38th to Koenig) 2,710 2,630 -33% -1.272
Riverside/Oltorf 1221 979 - -1.884

Lake Austin 1200 1473 -

Far West 870 -12% -34% -458
m__mm

......

R

Austip

7.+ Legend
© -+ UT Student Addresses (2023)
- B8 Shuttle Catchment Areas

0 15 3 Miles
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Ridership Trends

CapMetro & Peers

CapMetro
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CapMetro Trends since FY2021
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Peer Ridership Trends since 2021
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B Ongoing Efforts to Increase Ridership

Marketing (Near-term)

 Fall - "We Go Where You Go" campaign

e Spring - McKalla Station launch

e KUT campaign

 Pickup Zone (Exposition and Dove Springs)

e Qutreach on UT Campus including advertisements

Service & Capital Program Planning (Long-term)

e PV and Expo Rapid Lines
e Transit Service Plan
« Service Change ongoing

CapMetro @
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B Final Thoughts

g Comprehensive data systems in existence and more in process

OO Analysis tools under continuous development & evolving

ih.  Service Network Update to utilize rich data sets for existing conditions analysis
Za=  Ongoing near-term decision-making and long-term planning

\/ Ongoing outreach and service adjustments to improve ridership

CapMetro @
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CapMetro

Thank you!
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CapMetro MEMORANDUM

To: CapMetro Board of Directors

From: Sharmila Mukherjee, EVP, Chief Strategic Planning and Development Officer
Date:  March 14,2024

Re: Proposed August 2024 Service Changes

Service changes provide CapMetro an opportunity to adjust its services to meet the needs of customers
and efficiently use our resources. Service changes occur up to three times a year typically in January,
June, and August to coincide with local school and university calendars.

The service change process is guided by the revised Board-approved Service Standards and Guidelines.
Additional information about how service changes are developed, evaluated, approved and ultimately
implemented is available on our website at capmetro.org/service change.

Summary of Proposed Changes & Process

The following is a high-level summary of the proposed service changes for August 2024.

e UT Shuttle Route Adjustments - To increase accessibility, connectivity, and better fit the needs
of the community, combine Route 640 Forty Acres and Route 641 East Campus into one
expanded campus circulator.

e UT Shuttle Service Adjustments - Typical transition to normal service levels will occur on UT
Shuttle routes.

e Pickup - Four Pickup zones will have minor boundary changes to close “donut holes” or
improve operational efficiency without impacting resources. CapMetro staff continues to
coordinate with the City of Leander to respond to requests for Pickup enhancements.

e School Trip Adjustments - Select trips on bus routes will return to normal service levels.
Minor Bus Schedule Adjustments - To improve on-time performance, select routes may
receive minor adjustments to their schedules. This does not impact routes or stop locations.

e Minor Rail Schedule Adjustments - Rail on weekdays and/or Saturdays may receive minor
schedule adjustments to ensure more efficient and reliable service.

The proposed changes are in accordance with CapMetro’s proposed FY 2025 budget. If approved, the
changes would be implemented on Sunday, August 18, 2024.

The proposed August 2024 service change process includes a public involvement plan to notify key
stakeholders and communities and solicit input from potentially impacted riders from March 15 - April
10, 2024. Input will also be solicited from advisory committees, the University of Texas students, staff
and faculty, and operators, among others. As part of our commitment to public involvement, the
community will have an additional opportunity to participate by providing a formal comment
opportunity on the proposed service change during a scheduled public hearing on April 10, 2024.
Engagement efforts will be summarized, and community feedback will be reviewed prior to bringing the
proposed service change to the board for approval on April 22, 2024.
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The UT Shuttle route adjustments are subject to review and approval by the UT Shuttle Bus Committee,
as per the Interlocal Agreement between CapMetro and the University of Texas.! On February 14, 2024,
CapMetro presented the recommended adjustments to the committee. The committee recommended
that CapMetro proceed with public engagement on this matter. Once the feedback from the public has
been reviewed, the committee will conduct a formal vote before considering this proposed service
change item in April.

Once the proposed changes are finalized after board review, we will promote final decisions on service
through communications and marketing materials.

These recommendations are classified as a major service change as two operating routes will be
combined into one operating route, resulting in the elimination of one route. A service equity analysis
for the combination showed no disparate impact or disproportionate burden. The analysis and finding
are included in Appendix A.

Detailed Overview of Proposed Changes

UT Shuttle Route Adjustments
CapMetro received a request from the UT Shuttle Bus Committee to improve access to the Main Campus

from East Campus. Following an analysis of potential solutions, CapMetro recommends combining UT
Shuttle Routes 640 Forty Acres and 641 East Campus into one expanded campus circulator. This
adjustment also matches service with evolving housing trends, as West Campus and East Campus
continue to rapidly grow. Key destinations through campus would be connected in a single ride, which
would reduce potential transfers and improve the customer experience. The combined route would not
only enhance campus connectivity, but also provide a more frequent and reliable level of service.

D,
*n Keoton

Dean Keoton | =

uRwpag pagqoy

\g\,;o‘)

uewpag eqoy
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Existing Routes Recommended Combination

Although access would be maintained for most of the stops currently served by Route 640 and Route
641, a few stops would no longer be served by the combined route. These stops currently have low

1 The UT Shuttle Bus Committee solicits input from students, staff and faculty, and recommends plans for
improvement of the safety, scheduling, routing and overall performance of the UT Shuttle services. It also
serves as a formal channel of communication and an outlet for action on transportation issues and
recommendations. Per the Interlocal Agreement between CapMetro and the University of Texas, major changes
for the UT Shuttle Services must be presented to the University of Texas at least one month in advance of any
public presentation on the change proposal. In addition, advance written approval of the University is required
for major service changes.
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usage, alternative routes, and/or nearby stops. Further, no additional resources are required for this
recommendation.

Pickup

Over the last several years, CapMetro staff have monitored Pickup performance for each zone and
provided regular reports to the Board. CapMetro now operates eleven Pickup zones and frequently
receives requests for either new zones or expanded operations within existing zones. Due to resource
limitations (available funding, vehicles and operators), we are not able to meet all demands and
reviewing the performance of existing zones helps determine opportunities for improvement and
balance requests for changes. CapMetro staff is proposing minor boundary changes to four zones,
including East Austin, Dessau, Walnut Creek and North Oak Hill. These boundary changes will have
minimal impact on resources and staffing, while closing “donut holes” and optimizing zone
performance. CapMetro staff wants to see sustained success in terms of performance and will continue
to review performance every six months to allow for action to occur if performance declines or
improves.

In addition to making these minor changes to Pickup, CapMetro staff is closely coordinating with the
City of Leander to evaluate enhancing the City’s Pickup zone. CapMetro staff continues to work with the
Leander community to ensure a balanced approach to Pickup service enhancements while engaging
with customers to get feedback on any potential proposed changes to service.

Should Board Members have any questions regarding the proposed changes, they should contact
Ed.Easton@capmetro.org.

Page 3 of 4
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Appendix A: Title VI Analysis

The analysis was conducted in accordance with Title VI policies adopted by the board on June 28, 2021.
The Major Service Change policy requires Capital Metro to conduct a service equity analysis whenever
there is a “major service change” as defined in the policy. “Major service change” is defined to include
“the establishment of a new fixed-route bus route, elimination of any fixed-route bus or rail route in its
entirety, a geographic change on a given transit route of 25% or more of its annual revenue miles or
hours.” Since single operating routes will be combined into one operating route, one route is eliminated
and a service equity analysis is required to evaluate the impacts of the service changes on Title VI-
protected populations and low-income populations.

The service equity analysis was conducted using the Title VI component of Remix Transit, an online
transit planning software. Remix allows agencies to automatically generate a Title VI report by
comparing existing service to a set of proposed changes using demographic data from the US Census
Bureau (2018-2022 American Community Survey (ACS) 5-Year Estimates). Using this data, Remix
estimates the population near a route, including its low-income and minority percentage, for both
existing and proposed service. The output of the Remix Transit VI analysis is then summarized to
compare the people trips for minority /low-income to non-minority/non-low-income for the existing
service to the proposed service. CapMetro policy states that minority or low-income populations are
being disproportionately impacted by a service change when they receive either more than 2% of their
share of the adverse effects of a service change or less than 2% of the benefits of a service change. In
accordance with CapMetro’s Title VI policies, a disparate impact to minority riders or a
disproportionate burden to low-income riders would require CapMetro to take steps to avoid, minimize
or mitigate impacts when practicable (see following tables).

Disparate Impact (Minority)

Minority populations experienced a 7% increase in people trips and non-minority populations
experienced a 3% increase. Since minority populations experience a larger increase than non-minority

populations, there is no disparate impact.

Non-Minority Minority
People Trips People trips
After 190,996,877 260,384,983
Before 184,740,541 242,529,319
Percent Change 3% 7%

Percentage Point Difference

-4%

Disproportionate Burden (Low-Income)

Low-income populations experience a 5% increase and non-low income populations experience a 5%
increase. Since low-income populations experience the same increase as non-low income populations,

there is no disproportionate burden.

Non-Low-Income

Low-Income

People Trips People trips
After 185,225,162 266,156,698
Before 175,592,177 251,677,683
Percent Change 5% 5%

Percentage Point Difference

0%

Page 4 of 4
159



2910 East 5th Street

Capital Metropolitan Transportation Austin, TX 78702
CapMetro Authority
Board of Directors Item #: Al-2024-1124 Agenda Date: 3/25/2024

Memo: Chinatown Rapid Stations and Pedestrian Safety (March 6, 2024)

Capital Metropolitan Transportation Authority Page 1 of 1 Printed on 3/22/2024
powered by Legistar™ 160


http://www.legistar.com/

CapMetro MEMORANDUM

To: CapMetro Board of Directors
From: Sharmila Mukherjee, EVP, Chief Strategic Planning & Development Officer
Date: March 6, 2024

Subject: Chinatown Rapid Stations and Pedestrian Safety

Recently, a customer filed a Customer Comment Report by calling the CapMetro Go Line
to report concerns about the placement of bus stops and pedestrian safety within the
stretch of the North Lamar Boulevard corridor between Kramer Lane and West Parmer
Lane. This request has also been included in public comment at several Board and Board
committee meetings. Given the updates to our bus stop standards in the past year, this
customer call triggered a new review of the area.

As detailed below, CapMetro staff has completed a thorough review of the area and is
proposing a multi-phased approach in coordination with the Federal Transit
Administration (FTA), the City of Austin and the Texas Department of Transportation
(TxDOT). The first phase will construct infill CapMetro Rapid stations at Braker Lane and
will retain the existing Chinatown Stations near Kramer Lane. Pending additional
funding, future phases will relocate Rapid stations to the preferred, far-side location of
both Braker and Kramer Lane.

Background and Stop Placement

CapMetro’s Service Standards and Guidelines, as adopted by the CapMetro Board in June
2023, reiterate our standard for locating transit stops at protected crossings, facilitating
safe access to transit stops for vulnerable road users. Protected crossings, such as
crosswalks, pedestrian refuge islands, or Pedestrian Hybrid Beacons (PHBs), are critical
for transit access because they provide an opportunity for people to cross the roadway in
a designated and visible area. Protected crossings also make it easier and more
comfortable for pedestrians and cyclists to use public transportation, encouraging more
people to choose it as a convenient way to travel.

Further, CapMetro prefers transit stops to be placed on the far side of a traffic signal, as
you travel through it. In other words, if you're traveling northbound on Lamar Boulevard,
through Braker Lane, CapMetro’s preferred northbound stop location — all other factors
aside — would be on the east curb, immediately north of the intersection. Far side stop
placement allows transit vehicles to stop for customers and immediately keep moving
once loaded, as opposed to getting stopped again by the traffic signal. This is not always
feasible based upon roadway constraints and safety factors but is preferred for transit and
customer efficiency.

The southbound Chinatown Station (Stop ID: 5857) is a CapMetro Rapid bus stop, serving
the MetroRapid Route 801, and is placed mid-block, between traffic signals located at

Page 1 0of 9
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Kramer Lane and Braker Lane. Based on CapMetro’s Transit Stop & Station Design
Guidelines (2023), it is classified as a Transit Station — Level 3, which supports higher
frequency service and average ridership of more than 60 customers per day. The
northbound 801 stop (Stop ID: 4548), is also classified as a Level 3; it is situated on the
southside of the Kramer Lane traffic signal. There are also nearby stops for Local Route 1
at the Braker Lane intersection.

Both existing Rapid stops are placed as they are due to constraints within the right of way
limiting spaces for ideal placement. For example, there are several private driveways in
the area, utility poles, limited sidewalks, and drainage issues on both sides of North
Lamar. Lamar Boulevard in this area is controlled by TxDOT, and the City and TxDOT
are working together to advance a City investment in the corridor as part of the 2016
Corridor Bond program.

The following graphics show ridership levels from September 2023 for each stop; the
northbound stop serves 217 customers per day and the southbound stop serves 288
customers per day, with customers most often boarding at the southbound stop and
alighting at the northbound stop.

Table 1: Chinatown Boardings and Alightings in September 2023

Boardings per Day Alightings per Day
Northbound Chinatown Station 29 189
Southbound Chinatown Station 251 37

Figure 1: Ridership of Stops Near Braker and Lamar
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Both Chinatown MetroRapid stations, despite constrained locations, have very high
ridership, and if CapMetro were to relocate the stop pair to Braker and Lamar, it is unclear
if the relocation would benefit customers. Most current ridership patterns indicate the
likely destination for many CapMetro customers in this area is the Chinatown shopping
center. Moving the stop to Braker and Lamar would move the stop further from
Chinatown Center and could impact many of the 405 daily customers at this stop. Due to
the Chinatown Rapid station’s proximity to transit-reliant populations, the negative
impacts of the relocation would likely fall on those who are most likely to rely on transit.

Finally, the existing Rapid Stations were installed as part of an FTA grant in 2013.
Changes to these stops must be approved by and coordinated with the FTA, adding a layer
of review to the schedule and coordination.

Planned Changes

CapMetro has completed a thorough review of this area, including reviewing ridership,
Service Standards & Guidelines, conducting field visits, observing pedestrian activity,
coordinating scopes of planned projects from partner agencies, and review by the
CapMetro safety team. A phased approach to making changes to stops in this area is
necessary due to funding constraints and existing infrastructure. For example, CapMetro
cannot place a stop in an area that is a driveway or does not have sidewalk connectivity.
Issues such as these are intended to be addressed by the City’s corridor program,
ultimately providing better infrastructure along the whole corridor and opportunities for
better transit amenities. Further, phasing of the project supports a balance between the
need to optimize use of our capital dollars and coordinate our service delivery for safe
access for all customers.

Based on our analysis, CapMetro staff recommends the following phased approach in
response to the customer request. These phases are illustrated on the included graphics.

Phase I
e Maintain current northbound and southbound Rapid stop placement;
e Construct an additional “infill” station at Braker Lane, relocating the existing
southbound local stop (Stop ID 4696) closer to the intersection;
e Enhancing the existing northbound local stop (Stop ID 3080); and,
e Designate both Stop 4696 and 3080 as Rapid stations, once constructed.

Phase I upgrades the northbound local stop to a Rapid and relocates the southbound local
stop closer to Braker Lane and upgrades it to a Rapid. The existing Chinatown Rapid stops
will remain where they are, as is necessary to provide access for people traveling to/from
Chinatown Center, but also to provide additional time for coordination with TxDOT and
the City of Austin to construct planned improvements in the area.

CapMetro cannot simply “turn on” the existing local stops (Stop IDs 4696 and 3080) for
Rapid because the stop platforms are not long enough to accommodate 60’ articulated
buses and their rear doors. Additionally, infill stations use bolt-down shelters that are less
labor and resource intensive to install than cantilever CapMetro Rapid shelters, making
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this a short-term solution that will enhance service and access in this area while longer-
term and ideal solutions are advanced.

North Lamar Boulevard is controlled by TxDOT in this area, meaning all improvements
require design approved by TxDOT Austin District. Depending on design and sign off,
Phase I is expected cost less than $250,000 and is anticipated to be completed in 2025.
This work will be funded as part of the ongoing bus stop construction and improvement
program included in the board approved 5-year Capital Improvement Plan.

Phase IT
e Move the existing southbound Rapid stop (Chinatown stop ID 5857) to the south
side of the Kramer Ln. signalized intersection (ideal placement); and,
e Construct a new sidewalk between Kramer Lane and Braker Lane on the east curb
of Lamar (delivered by the City).

Phase I requires close coordination with the City of Austin corridor program and TxDOT,
both of which are underway. While making other planned improvements to the corridor,
the City will construct the platform for the relocated southbound Rapid stop and the
sidewalk connection on the east curb. Once improvements are constructed by the City,
CapMetro will move the southbound stop to its long-term, ideal placement on the far side
of the Kramer intersection, which includes a protected crossing.

Phase II schedule and CapMetro cost estimate is pending coordination with the City and
TxDOT.

Phase 111
e Move the existing northbound Rapid stop (Chinatown Stop ID 4548) to the north
side of the Kramer intersection;
e Install crosswalks across Kramer Lane on both sides of Lamar; and
e Reconstruct both northbound and southbound stops at Braker Lane, moving them
to the far side of the intersection in both directions.

Phase III will result in the permanent and ideal placement of all four stops but requires
the most additional infrastructure coordination. There are significant drainage issues,
and many private driveways and businesses to coordinate with. The City intends to
advance this effort, in coordination with TxDOT, and this work will provide the
opportunity to move the three remaining stops to the far side of the intersection, in ADA-
accessible areas that are supported by signalized crossings.

Phase III schedule and CapMetro cost estimate is pending coordination with the City and
TxDOT but is anticipated to take several years. By planning these investments further out,
CapMetro can also identify appropriate funding sources to support the construction of
these transit stops.

Conclusion
While this work does include multiple investments in the same area, CapMetro staff
believes this investment is necessary to align these high ridership stops with our
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standards, both from a safety perspective and a customer service perspective. This work
will take several years to realize, but by providing a phased approach, we are able to offer
more immediate benefit to our customers and the community.

To advance this work in earnest, CapMetro staff have been working with the FTA to seek
guidance on how to proceed with the relocation of the Chinatown Stations and/or the
addition of a new infill CapMetro Rapid Station pair on Lamar at Braker. Upon approval
from the FTA, CapMetro will work towards developing designs for the southbound “infill”
station on Lamar at Braker.

We will still need further coordination among our three partners as we advance design
and identify funding for the long-term and preferred transit stop placement. We
appreciate the patience of the Board and community as we work through the needed
coordination to advance this work.

Should Board Members have any questions, they should contact
Ed.Easton@capmetro.org.
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